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Agenda
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Reminder: CMP Committee Schedule
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Business Units identify needs

Draft CTP Published

Process begins again

Needs are prioritized within each 

Business Unit

Business Units submit projects to 

MDOT

Business Units submit Project 

Information Forms to MDOT for major 

capital projects

Business Units participate in local 

jurisdiction visits

Draft CTP Summary submitted to Governor

Meeting with Secretary to review Draft CTP

Formal revenue estimates developed in order to review program to 

match resources with projects

MDOT works with Business Units to make adjustments

Initial revenue estimates made and provided to Business Units

Jurisdictions submit project priorities

Final CTP submitted to Legislature

Final CTP submitted to DBM and the Governor for review

Final revenue estimates developed for the Final CTP

Secretary visits each jurisdiction to present the Draft 

CTP



4. Selecting CMP Strategies in 
New TIP Software
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CMP Strategies from CMP Strategy 
Guide

https://www.baltometro.org/sites/default/fi
les/bmc_documents/general/transportation
/cmp/cmp_strategy-guide.pdf

- Note: The Guide lists strategies by objective

https://www.baltometro.org/sites/default/files/bmc_documents/general/transportation/cmp/cmp_strategy-guide.pdf
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CMP Strategies & TIP Projects

• Project sponsors are now prompted to align their projects alongside the LRTP goals

• Tracked internally, not currently showcased publicly

• Looking for committee ideas/approval for how to use the data
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Preliminary Count of 2026-2029 Projects

Strategy Code Count

1b. Promoting regional coordination (e.g., intra-jurisdictional 
projects/strategies)

2

2a. Intersection control (e.g., traffic signal coordination, ramp 
metering, transit signal priority, etc.)

9

2b. Real-time monitoring (e.g., active traffic management, real time 
parking information, traveler information systems, road weather 
information systems)

7

2c. Operational improvements (e.g., movable barriers, reversible 
commuter lanes, geometric improvement, shoulder lane use, etc.)

12

3a. Operational improvements (e.g., transit signal priority, 
optimizing transit service, etc.)

4

3b. New infrastructure (e.g., bus rapid transit, network expansion, 
etc.)

1

4a. Infrastructure addition (e.g., new bike lanes, streetscape 
elements, etc.)

17

4b. Infrastructure improvements (e.g., traffic calming, etc.) 42

4c. Sharing programs (e.g., bikeshare programs, micromobility, 
etc.)

2

5a. Roadway changes (e.g., new lanes, spot improvements, etc.) 45

5b. Intersection changes (e.g., grade separated intersections, 
intersection improvements, etc.)

5

5c. Freight improvements (e.g., address freight bottlenecks, 
rail/port access, truck parking, etc.)

3

• As of March 4, there are 191 projects submitted to the TIP.
• Not all projects have selected a CMP strategy

• Projects are allowed to identify with up to 3 strategies
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Caveats & Next Steps
• Caveats to the data presented

• Initial project submissions were due March 3 and projects are still in review by BMC staff

• 5a. Roadway changes: this can include projects like resurfacing that do not add new lanes

• Next steps
• Conformity modeling and air quality analysis Spring 2025

• Draft 2026-2029 TIP slated for release and public input in late May 2025

• What can data inform? What would committee like to see moving forward?



5. Additional Congestion Resources

• Maryland 2025 Annual Attainment 
Report on Transportation System 
Performance 

• https://www.mdot.maryland.gov/OPCP/
ARReport.pdf

• Some measures correspond with 
regional CMP performance measures 
https://www.baltometro.org/sites/de
fault/files/bmc_documents/general/t
ransportation/cmp/cmp_performanc
e-measures.pdf
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https://www.mdot.maryland.gov/OPCP/ARReport.pdf
https://www.baltometro.org/sites/default/files/bmc_documents/general/transportation/cmp/cmp_performance-measures.pdf


2025 Annual Attainment Report Measures

9



2025 Annual 
Attainment 
Report 
Measures
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Performance 
Measure 
Example
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2025 
Annual 
Attainment 
Report 
Measures
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2025 Annual Attainment Report 
Measures
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ATRI National Truck Bottlenecks

https://truckingresearch.org/2025/02/top-100-truck-bottlenecks-2025/
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Notes:

- Locations are not directional.

- Ranked 97 last year

https://truckingresearch.org/2025/02/top-100-truck-bottlenecks-2025/


Top 2024 Regional Bottlenecks
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Public Project Ideas from TIP 2025-2028 Outreach

https://bmc.maps.arcgis.com/apps/instant/sidebar/index.html?appid=f7431534f4284e8f
b1c9718c708a8d1b 16

https://bmc.maps.arcgis.com/apps/instant/sidebar/index.html?appid=f7431534f4284e8fb1c9718c708a8d1b


6. 2025 Priority Letters
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Full Regional Text

2022

Anne Arundel Co

Carroll Co

Howard Co

Queen Anne’s Co

2023

Carroll Co

Harford Co

Howard Co

Queen Anne’s Co

2024

Carroll Co

Harford Co

Howard Co

Queen Anne’s Co

Partial Regional 

Text

2022

Baltimore Co

2023

2024

Baltimore Co

Regional Text Not 

Included

2022

Baltimore City

Harford Co

2023

Anne Arundel Co

Baltimore City

Baltimore Co

2024

Anne Arundel Co

Baltimore City



7. Other Business
Ideas for future presentations

• I-95 HOT Lanes 
• Is MDTA doing before-and-after studies

• I-695 TSMO Project Update
• operational 2027

• Maryland 2025 Annual Attainment Report On Transportation System 
Performance 

• More details on process

• North Jersey Transportation Planning Authority Accessibility and 
Mobility Strategy Synthesis: Equity Assessment
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https://www.njtpa.org/NJTPA/media/Documents/Planning/Regional-Programs/Congestion-Management/Accessibility%20Synthesis/NJTPA-AMSS-Equity-Assessment.pdf?ext=.pdf


North Jersey Transportation 
Planning Authority 
Accessibility and Mobility 
Strategy Synthesis

19

Equity Assessment Table of Contents



7. Other Business

• Upcoming UPWP consultant project “Adapting to the new MDOT 
Prioritization Process”

• Interest in assisting with preparing RFP?

• New federal priorities

• 2025 Meetings – June 3, November 4
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