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AGENDA
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4. FOLLOW UP DISCUSSION OF RCPGP EVACUATION 
TTX RECOMMENDATIONS
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1.8 Invite representatives from 

MWCOG on a systematic basis to 

a future UAWG subcommittee 

meeting (Public Information and 

Outreach, Emergency 

Management and/or 

Transportation & Public Works) to 

discuss opportunities to 

operationalize coordination and 

best practice sharing in regard to 

mass evacuation planning.

It could be informative to learn how National Capital Region 

handles large scale evacuations. Reach out to MATOC and/or 

MWCOG (ESF1) to learn how their regional coordination plan 

operates. There is a formal procedure that has been in place 

in the NCR for many years. They will be invited to a future 

meeting, after more work has been done on the RCPGP 

project.



6. COMMITTEE AND PROJECT UPDATES

• Disaster Debris Planning Task Force

• CISA Cyber Resilience Reviews
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6. COMMITTEE AND PROJECT UPDATES

COMMITTEE GOALS FOR 2024
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# Goal
Short Term (up to 2 years)

1 Invite staff from NCR/MWCOG ESF1 to discuss opportunities to operationalize coordination 
and best practice sharing for evacuation planning (TTX Recommendation 1.8)

2 Invite representatives from Region III Health and Medical Coalition to discuss evacuation 
coordination from major hospital systems (TTX Recommendation 2.6)

Medium Term (1 – 3 years, as more work is done on the RCPGP project)
3 Work with EM Committee to identify which evacuation resources stakeholders should know 

how to use and develop approach to educate them (TTX Recommendation 1.2)
4 Hold workshop for each jurisdiction/agency to present its evacuation plan (TTX 

Recommendation 1.4)
5 Resolve coordination vs command and control question (TTX Recommendation 1.7)



7. GROUP DISCUSSION

• Operations

• Upcoming Events

• Other
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8. OTHER BUSINESS

• USDOT SMART Grants Program
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8. OTHER BUSINESS

• Presentations/discussions of interest at future meetings

• 2024 T&PW meetings: September 9, December 9

– Meet in person/hybrid or remote?
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