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Today’s Agenda

◼ Project Purpose 

◼ Key Interim Project Deliverables

◼ The Baltimore Region Microtransit Guidebook 

◼ Q&A

January 2, 2025
3

MICROTRANSIT SOLUTIONS



Project Information

◼ Project was approved as a 
part of the FY 2024 UPWP

◼ Steering Committee was 
comprised of:
 Anne Arundel County

 Baltimore City

 Baltimore County

 Carroll County

 City of Annapolis

 Harford County

 Howard County

 MDOT MTA

 Queen Anne’s County
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Before



Project Purpose

To develop best practices for 
implementing, operating, 
promoting, and funding 
microtransit in the Baltimore 
region, including coordination 
between jurisdictions and 
agencies.

MICROTRANSIT SOLUTIONS
5

Before

After

Looking at a future that’s more integrated to 
give people throughout the region more 

seamless travel options
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Quick Primer: What is Microtransit?

◼ A privately or publicly operated technology-enabled transit 
service that typically uses multi-passenger shuttles or vans to 
provide on-demand service.
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Steering Committee Meeting #2: 
Feedback on Enhancement 
Opportunities report and case 
study interviews.

August

Project team held project 
Initiation Meeting with BMC 
staff and Kickoff Meeting 
with Steering Committee

April

Steering Committee Meeting #1: 
Feedback on Microtransit 
Context report and peer regions 
to interview.

June

Steering Committee Meeting #3: 
Feedback on Microtransit 
Guidebook outline and stylized 
template. 

November

Project team finalizes and 
publishes Guidebook!

January

Simplified Project Schedule

7

Steering Committee reviewed 
and provided feedback on 
draft Guidebook.

December



Key Interim Project 
Deliverables
i. Microtransit Context Report

ii. Enhancement Opportunities Report

iii. Case Studies Report

January 2, 2025
8



Microtransit Context Report

◼ First-of-its-kind state of the 
system report, answered 
questions like:
 What microtransit services 

exist today?

 Who needs microtransit the 
most?

 Where do people need 
microtransit to take them?

 Where might microtransit be 
a better solution than fixed-
route?



Enhancement Opportunities Report
◼ Identified areas in the region 

where microtransit is likely 
to be successful and the use 
cases for each.

◼ Prioritization framework works 
in lockstep with Resilience 
2050 policy and technical 
scoring.

◼ Investigated other 
enhancement opportunities 
in policy, training, data 
collection and reporting, 
funding, and procurement.
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Case Studies Report

◼ Report covers 12 peer agencies 
from 5 regions with similar 
characteristics to the Baltimore 
region.

◼ Developed agency fact sheets 
with system descriptions, and 
microtransit insights and lessons 
learned to help the region carry 
best practices forward.
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Microtransit 
Guidebook



Microtransit Guidebook for the Baltimore Region

◼ Through the analysis and case study 
research, we used our understanding of 
the local context, the region’s challenges, 
and national microtransit expertise.

◼ The Guidebook turns that context, 
challenges, and expertise into a clear and 
concise Guidebook to aid decision-
making processes.

 Similar to a “how-to” guide for all 
things microtransit. 
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The Guidebook will help local 

jurisdictions and transit operators 

answer questions like: 

• Is microtransit the “right” service? 

• How does my agency select and 

design a service area? 

• How does microtransit integrate 

with other modes? 

• How can residents learn how to 

use the service?

• How should an agency structure a 

clear procurement? 



Guidebook Structure
◼ Six color-coded sections that 

speak to a concept from 
planning to implementation to 
enhancing service.
 Topics were informed by 

Steering Committee questions 
and input.

◼ Best practices text is 
supplemented with:
 Sidebar case studies which 

highlight best practices and 
lessons learned

 Links to other relevant sections
 Links to outside resources

A. Is Microtransit the Right Service?
B. How to Plan Effective Microtransit Service?
C. How to Implement Effective Microtransit Service?
D. How to Enhance Existing Microtransit Service?
E. How to Collaboratively Implement Microtransit?
F. What Microtransit Resources Exist?



Example Layout
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Where possible, 
translated 
technical 

concepts into 
graphics Sidebar case 

study of best 
practice or 

lesson learned

Section 
indicator 

Introduction to 
question/concept 

at hand



Guidebook Content: Spotlights
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Content Spotlight: Support and Complement 
Fixed-Route Service 
◼ Building upon peer agencies' 

lessons learned, outlines metrics 
agencies should evaluate when 
replacing fixed-route service.

◼ Shares where microtransit could 
strategically serve needs and 
expand the transit network 
footprint (e.g., a first- and last-mile 
solution, or short cross-boundary 
trips).
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Content Spotlight: Service Delivery Model

◼ Defines predominant types of 
service delivery models: 
directly operated, hybrid, 
separate providers, and 
contracted or turnkey.

◼ Provides succinct 
comparison of advantages 
and disadvantages between 
them to guide agencies in 
selecting their preferred 
model.
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Content Spotlight: Electrification

◼ Prompts agencies to consider the 
following when planning to launch 
or move to an electric fleet:
 Weather conditions
 Existing charging infrastructure
 Fleet size and composition
 Zone design and avg. trip distance

◼ Acknowledges that microtransit 
electrification is an emerging 
practice while building upon 
initiatives like the Climate Mayors 
EV Purchasing Collaborative to 
accelerate electrification.
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Content Spotlight: Performance Monitoring
◼ Recognizes that microtransit 

performance cannot be 
measured the same way as 
fixed-route transit modes.

◼ Trackable metrics depend on 
data available and can be 
negotiated as part of a 
contracting agreement.

◼ Benchmarks or standards for 
each metric help identify what 
is (or isn't) working well.
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Content Spotlight: Retention and Recruitment

◼ Calls for agencies to 
understand the current state of 
their hiring practices.
 Is the application process 

accessible? Smartphone 
friendly?

◼ Lists potential partner entities 
in the region who may be able 
to help connect job seekers 
with an agency’s opportunities.
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Content Spotlight: Outside Resources

◼ NCATT: Where and Why Guidebook
 Key considerations or questions 

readers should ask themselves 
while planning and pursuing 
implementation

◼ NCATT Microtransit Service 
Assessment Tool
 Uses local census data to generate 

ridership, vehicle needs, 
productivity, service hours, and 
annual cost for transportation 
agencies.
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Content Spotlight: Outside Resources

◼ TCRP reports
 Synthesis 141: 

Literature review of 22 
transit agencies with 
microtransit experience.

 Report 141: Resources 
for providing guidance on 
selecting performance 
measures and identifies 
peers to contact for 
additional research if 
needed.
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The Guidebook, in summary…

◼ Walks local agencies through the “how-tos” 
of microtransit planning, implementation, 
and enhancements using real world 
examples and proven methods.

◼ Agencies are starting from different places 
and have various interests. This resource 
will help them understand what can work 
best for them and the region, creating a 
tailored and context-sensitive approach.
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January 2, 2025

Q & A
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Thank you!
Learn more at FoursquareITP.com

Aileen M. Daney
Office Manager & Project Manager

adaney@foursquareitp.com
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