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LRTP Scenario Planning: Project Purpose

• Identify strategies and policies that 
work well under multiple scenarios 

• Inform 2027 LRTP 

• Explore the potential impacts of 
uncertain future conditions related to:
– Transportation investments

– Transportation policy decisions

– Socioeconomic changes

– Housing

– Technology

– Environmental impacts

• Analyze impacts on equity emphasis 
areas in the Baltimore region
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LRTP Scenario Planning: Analysis Tools

Sample analytical framework using VisionEval:

Identify promising scenarios

Run limited number of scenarios InSITE model and factor in 
off model inputs (climate resilience, equity indicators)
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LRTP Scenario Planning: Progress

• Contract awarded to ICF, with project Kickoff in September

• Peer agency scan underway to identify:
– Scenario planning best practices

– Stakeholders included

– How their scenario planning exercises impacted policy and/or the Long-Range 
Transportation Plan

– How their exercises influenced equity-related policy and practices

• Peer Agencies:
– Anchorage MPO

– Atlantic Regional Commission

– Boston MPO

– Chittendon County RPC

– DVRPC (Philadelphia MPO)

– Durham Chapel Hill Carrboro 
MPO

– Houston-Galveston Area Council

– Minnesota DOT

– Virginia DOT
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LRTP Scenario Planning: Progress

• “What If?” Survey launched November 19 and runs through 
Sunday, December 8

• Survey intended to gather input on:
– Scenario Categories (Transportation Investments, Policies, Housing/Land use, 

etc.)

– Variables within categories (Transportation Investments: Expand transit, 
bike/pedestrian, or roadway investments; maintain existing infrastructure, etc.)

– Measuring outcomes (Access, Mobility, Safety, Environmental Conservation, 
Economic Prosperity)

• 498 participants as of this morning

• Share widely! https://publicinput.com/whatif

https://publicinput.com/whatif
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LRTP Scenario Planning: Progress

Sample social media ad: Screenshot from survey:
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LRTP Scenario Planning: Upcoming

• Continuing to build out VisionEval model (expanding to 
include York and DC MPO regions)

• January 2025: Technical Committee meeting will include a 
work session and presentation on recommended scenario 
categories, variables and performance measures

• January 2025: VisionEval and InSITE model runs

• February 2025: Scenario workshops including (a) BRTB and 
subcommittee members; (b) Local/State Housing and 
Planning staff; (c) Non-profit and Business Organizations



For More Information

Zach Kaufman  | Senior Transportation Planner
410-732-0500 x1048 | zkaufman@baltometro.org | www.baltometro.org

@BALTOMETROCOUNCIL @BALTIMORE METROPOLITAN COUNCIL @BALTIMORE METROPOLITAN COUNCIL


