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Purpose and Objective

• Understand local funding used by BMC jurisdictions to 
support transportation projects, and the breakdown of funding 
between:
oSystem Preservation

oExpansion

oOperations

• Develop a local funding projection tool to help better 
understand how local funding supports the future of 
transportation in the region
oPresent – 2050



Methodology: Data Collection

• Document reviews: Reviewed relevant local funding 
documents for BMC jurisdictions including:

o Capital budgets

o Operating budgets

o Capital improvement programs (CIPs)

• Jurisdictional interviews: Interviewed relevant staff 
members from jurisdictions to determine/confirm:

o Breakdown of local funding available for transportation

o Methods for projecting local funding growth 



Jurisdictional Interviews
County or Jurisdiction Date of Interview Jurisdictional Staff in Attendance [Role and Department]

Anne Arundel 03/22/2022

 Brian Ulrich [Planning and Capital Projects Administrator, Office of 

Transportation]

 Samuel Snead [Director, Office of Transportation]

 Crystal McGill-Belk [Transit Administrator, Office of Transportation]

Anne Arundel 03/31/2022  Naomi Carrigan [Budget and Management Analyst, Office of Budget]

Baltimore City 04/05/2022  Kristen Ahearn [CIP Planner, Department of Planning]

Baltimore City 04/13/2022
 Robert Cenname [Budget Director, Bureau of Management and 

Budget]

Baltimore 04/13/2022
 Matthew Carpenter [Chief of Budget and Administration, Baltimore 

County]

Carroll 04/06/2022
 Deborah Effingham [Bureau Chief, Budget Bureau]

 Ted Zaleski [Director, Department of Management and Budget]

Harford 03/22/2022
 Glen Hebel [Chief Engineer, Bureau of Engineering]

 Robert Sandlass [Director Treasury, Treasury Department]

Howard 04/29/2022*  David Cookson [Planning Manager, Office of Transportation]

Queen Anne’s 04/26/2022
 Steve Cohoon [Public Facilities Manager, Department of Public Works]

 Shane Moore [Chief Roads Engineer, Department of Public Works]



Methodology: Tool Development

• Determined baseline values of local funding for 
transportation in each jurisdiction

• Determined how funds are used and projected moving 
forward

• Divided up funding by capital (system preservation 
versus expansion) and operating allocations

• Compiled information into an Excel-based tool that can 
be updated as needed



Methodology: Growth Rates

• Highway User Revenue (HUR) = 1.2%
• Average statewide (MD) annualized growth rate of VMT is 1.2%1.

• Considered a reasonable estimate due to relationship between VMT 
and HUR funding.

• Note: MDOT provided estimated HUR quantities for 2023-2027

• General Funds / Other (i.e., Fees) = 3.5%
• Based on overall growth in economic activity and/or population, 

which most jurisdictions noted to be between 3-4%.

• Bonds = 0%
• No growth associated with bonds.

1Source: MDOT’s 2020 Greenhouse Gas 
Reduction Act Plan



Tool Overview: Baseline Summary



Baseline: Local Funding Base

• “Baseline Summary” tab, 
Columns C to F 

• Identifies the types of local 
funding sources used by each 
jurisdiction for transportation



Baseline: Capital Base
• “Baseline Summary” tab, Columns G to O

• Shows the estimated baseline of local funding allocated to capital 
budget items, by funding type and jurisdiction 

• Assumed growth rates for capital portion of local funding by funding 
type and jurisdiction – user input fields



Baseline: Operating Base
• “Baseline Summary” tab, Columns P to X

• Shows the estimated baseline of local funding allocated to operating 
budget items, by funding type and jurisdiction 

• Assumed growth rates for operating portion of local funding by funding 
type and jurisdiction – user input fields



Baseline: Capital vs. Operating
• “Baseline Summary” tab, Columns Y to AC

• Assumed division of local funding between capital and operating

• Assumed division of local capital funds by type of use: system 
preservation vs. expansion

Capital 
Budget

System 
Preservation

Expansion

Operating 
Budget

Operations



Tool Overview: 2050 Projection



Projections

• “2050 Projection” tab

• Uses growth rates in 
Baseline summary to 
create local funding 
projections to FY 2050
oCapital vs. Operating

oCapital divided into 
system preservation 
and expansion



Questions?


