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Project Update

• Team led by ICF selected to prepare a CMP for the region, which 
will include developing a process to:
• Analyze congestion problems and needs

• Identify and apply cost-effective strategies that support regional 
objectives

• Evaluate the effectiveness of CMP strategies

• Project also includes development of a corridor study template

• Coordinating with performance-based planning and 
programming (PBPP) activities as appropriate



Task Overview
Task Deliverables Status

1. Project Initiation 
and Management

• Stakeholder Engagement Plan • Plan complete
• PM in progress

2. Meeting Facilitation • Meeting materials • 2 of 6 meetings 
complete

3. Document Current 
Conditions

• Review of existing plans, studies and data sources
• Summaries of interviews with regional CMP stakeholders
• Summary of CMP good practices from other MPOs

• Complete

4. Develop Customized 
Strategy for a CMP for 
the Baltimore Region

• Regional CMP objectives
• CMP network
• Multi-modal performance measures
• Process to collect data and monitor system performance
• Process to analyze areas of congestion
• Process to identify and apply strategies that implement 

regional objectives 
• Evaluate effectiveness of the CMP strategies

• In progress (see next 
slide for details)

5. Template for 
Corridor Studies

• Template for corridor studies • Not yet started



Project Status

• Project following the US DOT eight-step process for preparing a CMP:

Task Step Status

1 1. Form a CMP Steering Committee Done, most bi-monthly project 
meetings scheduled

4 2. Develop a list of regional CMP objectives final draft

4 3. Define the CMP network in progress

4 4. Develop multi-modal performance measures to be discussed at January 
Steering Committee meeting

4 5. Collect data and monitor system performance process to be developed

4 6. Analyze areas of congestion process to be developed

4 7. Identify and apply strategies that implement regional objectives process to be developed

4 8. Evaluate effectiveness of the CMP strategies process to be developed



CMP Steering Committee

• Convened to provide guidance, 

input, and review deliverables

• Scheduled meeting dates: 

September 20, November 21, 

January 24, March 20

• Still need to schedule May/June 

meeting(s)

• Will continue after project 

completion to implement CMP

• Local representatives include:
• Planning
• Public Works
• Emergency Management

• State/Federal agencies include:
• MDOT SHA

• MDOT MTA
• MDOT MDTA
• MSP
• MDP
• FHWA

• TSO
• OPPE
• CHART

• I-695 TSMO 
Project

• Districts 4, 5, 7
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