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Presenter
Presentation Notes
The Maryland Transportation Authority (MDTA) and the Baltimore City Department of Transportation (Baltimore City DOT), in coordination with the Federal Highway Administration (FHWA), are studying improvements to Interstate 95 (I-95) ramps and other nearby transportation facilities to support the ongoing and planned redevelopment of the Port Covington peninsula in South Baltimore. These improvements are known collectively as the I-95 Access Improvements from Caton Avenue to the Fort McHenry Tunnel (I-95 Access Improvements). 
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Presenter
Presentation Notes
The Baltimore City Planning Commission approved the Port Covington Master Plan in June 2016.
This peninsula is now largely disconnected from other parts of Baltimore by the elevated portion of I-95 to the north leading to the Fort McHenry Tunnel and the Middle Branch of the Patapsco River to the west and south. 
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Presenter
Presentation Notes
The study area generally follows I-95 along the northern boundary of the Port Covington peninsula between Exit 50 (Caton Avenue) and Exit 56 (Keith Avenue) and includes sections of Hanover Street, McComas Street and Key Highway.  The study area is approximately seven miles long. 


Purpose and Need

1. Ongoing and planned development in
the Port Covington peninsula will
result in increased transportation
demand to Port Covington and
Increased traffic on [-95

2. Existing capacity and roadway
geometry not adequate to meet
projected traffic demands

3. Support for economic development
and land use changes at Port
Covington

4. Limited multi-modal connections
around and across 1-95 in the vicinity
of Port Covington in Baltimore



Presenter
Presentation Notes
The purpose of the I-95 Access Improvements project is to accommodate the anticipated increased transportation demand on I-95 and the surrounding transportation network as a result of the Port Covington redevelopment. 
By responding to the increased transportation demand, these proposed improvements also support the economic development and land use changes at Port Covington, and provide new connections to the peninsula from the surrounding neighborhoods. 


Recommended Preferred Alternative
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Presenter
Presentation Notes
To simplify a complex project, the improvements under consideration were broken down into seven elements (A through G), with several options developed for each.  These were combined into four distinct alternatives to compare them to each other. These were Alternative 1, the No Build Alternative and three Build Alternatives. Each alternative was analyzed to determine how well it meets the project’s stated Purpose and Need and the effects each has on future traffic operations both on I-95 and on surface streets.
 
In the end, the highest performing options from each alternative were combined to create a fourth build alternative – Alternative 5, which is the Recommended Preferred Alternative identified by MDTA and BCDOT and shown here. In the next few slides, we will talk about the elements of the Recommended Preferred Alternative in more detail. 



Estimated Costs

Project Element Estimated Total Cost

A. NB |-95 Exit Movements $300-$315 million

C. SB 1-95 Exit Movements $25-$30 million

E. Hanover Street North of McComas Street $0

G. Pedestrian and Bicycle Improvements $20-$25 million

TOTAL $450-$495 million



Presenter
Presentation Notes
At this planning stage, the total cost for all seven improvements is expected to be between $450 million and $495 million. As final designs for each element are developed, the costs will be refined. 
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