
Draft 2024 Baltimore Region Fair Housing Analysis Timeline & Small 

Groups Strategy for Housing Committee Feedback 

 November 2023 

o Jurisdiction/public housing authority MOU signed 

o Consultant request for proposals (RFP) issued 

 January 2024: Proposals due, consultant selected. 

 February: Work begins with consultant 

 March-August: Main Stakeholder Engagement 

o Large Housing Committee/Stakeholder meetings, co-chaired by Ashley 

Johnson-Hare from Baltimore County (or Kimberly Rubens from Baltimore 

City if Ashley is not available) and Charles Martin from M&T Bank: 

 March 7 

 May 2 

 July/August TBD 

o Small Group Stakeholder Meetings (need stakeholder input on topics & co-

chairing); sample topics include: 

 Enforcement: Coordinating local, State, private entities for 

maximum effect 

 Racial Homeownership Gaps and Overall Housing Supply – 

Strategies for tackling 

 Revitalization Strategies for Racially/Ethnically Concentrated Areas 

of Poverty (R/ECAPs) and other disinvested areas. 

 Affordable Housing: Funding & balancing opportunity & 

revitalization in siting. 

 Serving Persons with Disabilities (specific topics?) 

o Consultant individual/small group conversations with housing, planning, & 

civil rights agencies & key private stakeholders. 

 September 5: Draft Analysis of Impediments (AI) Issued 

 October 3: Feedback (Hearing later in month) 

 December 5: Final AI  

 July 1, 2025: New 5-Year Consolidated Plans begin 


