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2. Purpose and Charge of the CMP Committee

• Implement recommendations of the CMP consultant project

• Better integrate CMP into the regional transportation planning process
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3. Summary of CMP Consultant Project

1. Develop Regional CMP Objectives

2. Define CMP Network

3. & 4. Proposed Performance Metrics and Data 
Collection and Management Plan

5. Development of a Process to Analyze Areas of 
Congestion and Associated Mobility Issues

6. Congestion Management Strategy Guide

7. Recommendations for Implementation

8. Process to Evaluate Strategy Effectiveness

Elements 1 – 4 are defined; elements 5 – 8 provide a process
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CMP Objectives
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1.



CMP Network
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3.



Goals for Today’s Meeting: Discuss Recommendations 
for Implementation

• Discuss Recommendations for Implementation
– Develop draft performance metrics for Objective 7: Enhance 

interjurisdictional coordination to optimize transportation 
system performance

– Review recommendations from CMP Consultant Project 

 Performance Metrics and Data Collection and Management Plan

 Process to Analyze Areas of Congestion and Associated Mobility 
Issues

 Recommendations for Implementation

• Discuss how local, BMC/BRTB, and state can 
use CMP project products

• Identify any missing stakeholders

• Identify next steps
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Performance Metric For Objective 7: Enhance 
Interjurisdictional Coordination to Optimize Transportation 
System Performance
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Recommendations for Implementation
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1. CMP data management and sharing

2. Regional discussions via CMP Steering Committee

3. Corridor 

studies

4. Long-Range 

Transportation 

Plan updates

5. Development 

of TIP

6. Analysis of SOV capacity projects

Quarterly Congestion Analysis Reports

On-line CMP Tool

Other Partner Agency Reports

Support Priority 

Letters and CTP 

Support priority setting and 

info sharing on strategy 

implementation and 

effectiveness

1. CMP Data 

Management & Sharing

Local BMC / 

BRTB

State

Quarterly Cong Reports L

Online CMP Tool L

Other reports J J J

2. Regional Discussions Local BMC / 

BRTB

State

Priority setting L S L

Priority letters and CTP L S L

Local BMC / 

BRTB

State

3. Corridor Studies J J J

4. LRTP Updates L S L

5. Development of TIP L S L

6. Analysis of SOV

capacity projects

L S L

L = Lead; S = Support; J = Joint



Recommendations: Performance Metrics and Data 
Collection and Management Plan 

• Confirm Threshold, Data Collection Method, and Methodology for 
performance metrics
– Follow up at a future meeting with the CMP Committee with additional details
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Recommendations: Process to Analyze Areas of 
Congestion and Associated Mobility Issues

• Ranking 
congestion 
problems for 
quarterly 
reports
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DONE
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Difficulty Splitting Freeway vs Non-Freeway Data
• Difficult to accurately select freeway and non freeway roads in RITIS

• Bottleneck reports use Inrix TMC data; Inrix XD coverage is more 
robust for non-freeway roads (see maps below)

Inrix TMC coverage (2917 segments)     vs Inrix XD coverage (9266 segments)



Recommendations: Process to Analyze Areas of 
Congestion and Associated Mobility Issues

• Integrate CMP 
performance 
metrics into the 
BMC on-line 
CMP tool
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https://www.arcgis.com/apps/webappviewer/index.html?id=4d20765080344347adee174c51fe7c19&extent=-8612298.4332%2C4687633.1609%2C-8441538.112%2C4808556.5397%2C102100


Recommendations: Process to Analyze Areas of 
Congestion and Associated Mobility Issues

• Identify 
priority 
congested 
roadway 
corridors
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Recommendations: Process to Analyze Areas of 
Congestion and Associated Mobility Issues

• Identify 
priority 
multimodal 
needs
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DONE

IN PROGRESS
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Proposed CMP 
Committee 
Schedule

• When do jurisdictions prepare 

priority letters?

• Will add priority letter projects 

to BMC Online CMP Tool.



Other Items

• Include other stakeholders? Current members:

– Local transportation, public works, transit, emergency management

– State transportation, transit, planning, police

– FHWA

• Process for integrating in CTP process

– Regional tour meeting

– Coordinating priority letter projects

• Identify a chair and vice chair for CMP Committee

19



5. Next Steps

• Summary of Action Items
– Continue discussion how local, BMC/BRTB, and state will use CMP project products

• Schedule next meeting
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For More Information

Eileen Singleton| Principal Transportation Engineer
410-732-0500 x1033 | esingleton@baltometro.org | www.baltometro.org

@BALTOMETROCOUNCIL @BALTIMORE METROPOLITAN COUNCIL @BALTIMORE METROPOLITAN COUNCIL


