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2020 Census

ÅU.S. Constitutional Mandate, Article I Section II

ÅApportion seats in the U.S. House of Representatives

ÅConduct redistricting at Federal, State, and Local Level

ÅProvide statistical support for grant applications

ÅHelp communities plan for future needs



2020 Census Operational Overview



Philadelphia Region ACOs

ÅWave 1: April 2019
ÅHarrisburg, PA (covers Eastern Maryland)

ÅFairfax, VA (covers Southern Maryland, Baltimore City, and 
Western Maryland)

ÅWave 2: October 2019
ÅAnnapolis

ÅBaltimore

ÅTowson

ÅHagerstown



Technologies For Enumeration

ÅWe’re maximizing outreach by using both traditional and new media

ÅWe are offering and encouraging people to use the secure online 
response , by mail or by phone for the first time.

ÅWe’re providing our field workers with handheld devices for collecting 
Census data.

ÅWe’re utilizing automated systems for recruiting, training and payroll.



Changes and Challenges 

ÅLocked Buildings

ÅLack of Time to Participate in 
Surveys

ÅGroup Quarters Challenges

ÅMilitary Population Areas

ÅSignificant government 
population in DC metro area

ÅLack of connectivity (e.g. 
Computer, internet, etc.)

Å2020 Presidential Election 
impact

ÅDeclining participation in 
Surveys
ÅDistrust of Government
ÅPrivacy Concerns/ Identify 

Theft
ÅNew Residents, Immigrants 

and Languages
ÅLarge college Population
ÅSeasonal Populations
ÅGated Communities
ÅHomeless Population



Structure of CCC’s
ÅShould include members 

with experience in

o Government

o Workforce development

o Faith-based community

o Education

o Media

o Community 
Organizations

o Business

2020 Census: Complete Count Commission/ 
Complete Count Committee

Both Commissions and 
Committees should consist 
of influential community 
leaders.



Comparison : 2010 vs. 2020
If we repeat the 2010 Census 
methods & design the cost is 
estimated $17.8 billion in 2020

The 2010 Census established 12 
ROs, nearly 500 LCOs, and 
trained over 516,000 
enumerators

ÅDistributed over $425 billion 
federal dollars in 2010

Å2020 Census cost is estimated 
at $12.5 billion

ÅTo conduct the 2020 with the 
same high quality, but at a 
cost savings of 5.2 billion in 
comparison to the 2010 
design

ÅThe new design will cut ROs & 
LCOs in half

ÅDistribute over $675 billion 
federal dollars to state local 
governments in 2020



Collaboration: Local Governments and U.S. 
Census Bureau

1.  Technical Support

2.  Operational Support

3.  Promotional Support 

4.  Data user Support (Host data workshops & 
presentation on how to access census data)



Communications and Partnership programs in 
2017 MACo Conference



Communications and Partnership programs in 
2010 Census


