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MTA Budget 101
Operating Budget Capital Budget

Developed on an annual basis for one year at a time Six-year program (CTP) updated on an annual basis

Funds are appropriated and expended in the same fiscal 

year (July 1 – June 30)
Funds can be moved within the 6-year window

Generally short term in nature Generally longer term in nature

Expenses related to daily operations such as labor, 

utilities, fuel, supplies and materials, repair parts, 

contracted services, rent, etc.

Expenses used to fund capital assets which have a useful life 

of more than 2 years; major asset categories include 

Vehicles, Guideways, Systems, Facilities, and Stations 



FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

MTA Capital Budget Development

• MTA’s capital budget is a portion of the MDOT Capital Program   
– Consolidated Transportation Program (CTP) that outlines the State’s 6-year commitment 

to transportation funding

• Each spring, Jurisdictions submit priority letters to inform funding needs and priorities 

• MTA prioritizes available funds for a new year of funding that will enter the CTP, 
balancing between investment types:
– State of Good Repair, Enhancement/Modernization, Customer Amenities, planning for 

growth

• Prioritization occurs through a data-driven Call for Projects process

• Draft CTP is published by September 1 and presented to all jurisdictions for comment in 
the CTP Tour annually 

• Draft CTP is revised and Final CTP is submitted to the legislature in January
– The legislature reviews and approves the final CTP 

New year enters the 

6-year program
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MTA’s Operating Budget



MTA’s FY25 Proposed Operating Budget

• Total for FY25 = $1.187 billion

– 76% is labor and contracted services

• One-year infusion of $150 million for transportation in FY25

– $62 million toward transit operations

• FY25 transit service impacts

– Reduction of Commuter Bus service effective July 1, 2024

• Highest ridership routes will continue in service

• Public hearings will take place in Spring 2024  

– No service cuts to Core Bus, Metro, Light Rail, MARC, or Mobility

Labor 

$467.9M

39%

Contractual Services 

$434.2M

37%

LOTS 

$134M

11%

Other 

$151.1M

13%



MTA’s FY25 Operating Budget

Previous Budget After $150M Announcement

Locally Operated Transit Systems (LOTS) Operating Grants
$26.25M

40% reduction to state match for LOTS 

operating grants

$26.25M

in FY25 to restore state match for LOTS 

operating grants

Commuter Bus Operations
$62M

Eliminate all Commuter Bus service 

July 1 after public hearings

$28M

in FY25 to maintain service on the 

highest ridership routes

MARC Brunswick Line Operations

$7.75M

Reduce from 3 to 1 daily roundtrips to 

West Virginia. Do not advance planned 

service growth (2 trains/day)

$7.75M

in FY25 to restore previously proposed 

reductions

Baltimore Core Bus, Light Rail, Metro, and Mobility No reduction No change



MTA’s Operating Budget Over Time

• MTA’s operating costs have increased over time

• MTA has improved its budget management in recent years

MTA’s Operating Budget vs Expended Over the Last 10 Years

• Primary operating 

cost drivers:

– Increased labor 

costs

– Inflation

– Supply chain issues 

for repair parts & 

materials

– Access fees for 

host railroads

– Contract cost 
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MTA’s Capital Budget



• Total 6-year capital program = $4.53 billion

– Over 850 projects

– Over 60% toward State of Good Repair

• State of Good Repair (SGR) refers to keeping capital 

assets in a condition sufficient for the asset to operate at 

a full level of performance

– Expansions include Purple Line and Red Line

– Enhancements include Frederick Douglass Tunnel

• Total 6-year capital reduction = $554 

million

– SGR reduction = $519 million

– $15 million restored for SGR

MTA’s FY24-FY29 Capital Budget

SGR 

$2,740M

61%

Expansion 

$1,103M

24%

Enhancements 

$398M

9%

LOTS (SGR + Enh) 

$288M

6%



• What is Transit Asset Management (TAM)?

– Framework to monitor and manage transit assets

– Prioritizes funding based on asset conditions to achieve and maintain SGR

– Transit agencies are required to develop TAM plans per Federal Transit Administration (FTA) regulations

• MTA’s Transit Asset Management (TAM) Program 

– Improved methods of capital needs prioritization

– Data-driven and risk-based decision-making

– Accuracy of asset information has improved

• Guiding documents

– Transit Asset Management Plan

– Capital Needs Inventory

– Lifecycle Management Plans

– SOPs for Inventory Data Maintenance

MTA’s Asset Management Status



MTA’s Asset Condition Ratings

Mode Condition Rating

Core Bus 2.9

Guideway 3.6

Systems 2.29

Vehicles 3.26

Stations 3.48

Facilities 2.56

Mode Condition Rating

MARC 3.4

Guideway 3.78

Systems 3.53

Vehicles 3.41

Stations 3.24

Facilities 3.28

Mode Condition Rating

Light Rail 3.1

Guideway 3.21

Systems 3.07

Vehicles 2.88

Stations 2.75

Facilities 3.52

Mode Condition Rating

Metro 3.09

Guideway 3.5

Systems 2.48

Vehicles 2.07

Stations 2.76

Facilities 3.52

Mode Condition Rating

Mobility 2.59

Guideway N/A

Systems 2.37

Vehicles 2.56

Stations N/A

Facilities 3.27



• First published in 2019

– Updated every three years

• Captures and quantifies unconstrained capital needs over a 10-year period

Capital Needs Inventory
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Factors Influencing MTA’s Budget



MTA’s Operating Budget Reduction 
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Industry Challenges



MTA Challenges

• MTA’s system is currently showing the symptoms of many years of deferred 

maintenance and decreased staffing levels

– Assets approaching or past their useful life

– Lack of redundancy in equipment leading to service disruptions

– Preventive maintenance performed, but often not early enough and at levels that do not 

extend asset useful life past its expectation

• Inadequate levels of SGR funding means increased emergency repairs, 

reduced service reliability, and an increased backlog of needed projects

– Longer wait times and fewer options for riders



Moving Forward
• Increasing organizational capacity to deliver capital projects

– What we’ve done so far:
• Added 3 PINs to MTA’s Procurement office

• Added new Director of Capital Program and Asset Management position

• Added Capital Program support staff to speed up funding approvals and provide more information to department 
managers and directors on spending progress

• Hired additional Planning and Engineering consultants to drive projects

• Improving program management
– What we’ve done so far:

• Established Program Management Oversight office that is responsible for ensuring projects are coordinated, bundled 
and prioritized to maintain schedules

• Implemented process changes to reduce work order and funding approval bottlenecks

• Focusing on the customer experience
– What we’ve done so far:

• Established Office of Customer Experience

• Launched Customer Experience dashboard
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