MARC Growth and
Transformation Plan

Baltimore Regional

Transportation Board
July 22, 2025

AAAAAAAAAAAAAAAAAA
OOOOOOOOOOOOOOOO

AAAAAAAAAAAAAAA
IIIIIIIIIIIIII




Agenda

come and Introductions

We
Project Overview
What We Heard and Learned

Future Service Plan

Capital Investments

Schedule and Next Steps




Study Overview

M GEMARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION



Study Overview

The MARC Growth and Transformation Plan includes:

= MARC's existing three lines (Penn, Camden, and Brunswick)

= Potential extensions into Virginia, Delaware, and Western Maryland
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Study Overview
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offes ComPeive Travel p,, Objectives, Priorities, and Metrics

Offer Competitive Travel Times

Priorities

Distinguish between short-term
and long-term goals

Attract a Wide Range of Trip Purposes

Use the public survey results and market viability
assessment to inform goal prioritization

Offer a Seamless Network

Reflect realistic and operationally
sustainable service scenarios

Balance Service Levels with Market Demand

Improve access
for all Marylanders

Spur Economic Growth and TOD

Incorporate MTA’s executive direction
and legislative priorities

Each objective has one or more metrics that
iInformed decision-making for future service plans
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What We Heard and Learned

from the
Wilmington, DE .
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What We Heard and Learned

from the
public survey
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What We Heard and Learned
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Future Service Plan

Developing Future Service Plans

Objectives Market Assessment; Existing Conditions; Stakeholder Public
and Priorities Equity Analysis Previous Studies Feedback Survey

p—

<7
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Future Service Plan

Phasing Strategy

5-Year Plan: 15-Year Plan: Unconstrained Plan:
FY2026-2030 2031-2040 FY2041 and Beyond
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Future Service Plan: Systemwide

The Future MARC System

Transformational, market-

oriented service that
recognizes constraints

More equitable, frequent,
all-day service (including
weekends) across the
system to serve changing
and new travel markets

Improved system
connectivity between
MARC lines, other MTA
services, Amtrak, WMATA,
VRE, and SEPTA

Expansions into Virginia,
Delaware, and Western
Maryland

Delaware
- <% 8 Newark  Wilmington

West =%
Virginia
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West Baltimore [

Silver Spring .‘
(P IV () Riverdale Park Town Center
I ( ) New Carroliton [ [ =%

Future MARC System Map
MARC Growth and Transformation Plan

Connecting Services

Transfers available to:

MTA Light RailLink / [ Purple Line / B} Red Line
(Under Construction) (Planned)

WMATA Metrorail

@ Virginia Railway Express

&Y SEPTA Regional Rail

We =

Virginia

On m ® Hagerstown
Connecting
Bus Service
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Future Service Plan: Unconstrained Service Plan

Weekday Peak

= 20-min Penn Line (WAS-MSA)

Hourly Baltimore Camden-
Alexandria

Hourly Edgewood-Perryville

Service to Wilmington, DE
every 2 hours

= 30-min Camden Line service

Weekday Off-Peak

and Weekend

= 30-min Penn Line (WAS-MSA)

Hourly Baltimore Camden-
Alexandria

Hourly Edgewood-Perryville

Service to Wilmington, DE
every 2 hours

= Hourly Camden Line Bus or
Train Service
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Future Service Plan: 15-Year Service Plan

Weekday Peak
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Future Service Plan: 5-Year Service Plan

Weekday Peak

= 20-to-30-min Penn Line (WAS- Eribarand Hagerstown

MSA) @’ Hancock Maryland
Hourly Edgewood-Perryville L 3 T e
uffields - N ¢
SerVICe ) ) West = Hl:rpf::;:erry 2 50 Monocacy 0"'5;“‘9 Q.5\&
= 30-min Camden Line service Virginia Brunswick © %%, -

< Py EEw
Barnesville ° %, o) 30,

O Aberdeen =5

Delaware
<% I Newark Wilmington

OL R RO

@ Elkton (Future)

*

@ Perryville

60 Edgewood

% @ 20 G 2 Martin State Airport

~—— Point of Rocks °° (N West Baltimore
Weekday Off-Peak Dickerson %, o '

n Hour|y Penn Line (WAS_PRY) Boyds 6° Y c"ﬁwo"'&f’%@cﬁ Baltimore Camden Station [

. . . Germantown - %@ ).Q‘eo&?o 30 . e
30'm|n Martln Alrport - Metropolitan Grove % Q@@ 4, < O eé O BWI Al
Baltimore Penn Gaithersburg 0, e, % o (3

Washington Grove °° //00 °6°

. . L) (] /(

= Hourly Camden Line Bus Service 5-Year Phase Lo i S
Weekday Peak Garrett Park

0

i ensington 6
Balt|m0re‘CO”ege Park Future MARC Train Frequency (Minutes) i -

= L ) . Silver Spring 30
I Bidirectional service [P [M]
We e k e n d Peak-direction service only

[ Hourly Penn Line (WAS_BAL) 1 Q) B Potential MARC Train Extension

I c ting Servi - o =
4 trai ns/ day Saturdays to SonTeting uile
PerryVI ”e MTA Light Rail / ﬂPurpleLme E LEnfant [} ©

' WMATA Metrorail Virginia
gél;-?;,r\]/lslfg ay S u nd ayS to @ Virginia Railway Express % Hagerstown E} Crystal City [l ¢

Connecti
§Y SEPTA Regional Rail O e

Bus Service
= Hourly Camden Line Bus Service = ™ &) Atexandria 6
Baltimore-College Park

c Service
Hours

Overall Weekday:

- 5AM-11PM

Weekday Peak:
Camden

- 5AM-9AM
- 3PM-8PM

Penn and Brunswick
e 5AM-10AM
- 3PM-9PM

15



Capital Investments
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Capital Investments: Unconstrained Phase

Key Projects
@) y Proj

Penn Line  Edgewood, Newark
Additional  to Wilmington
Track

% Cost Estimate = $13.7 billion*

]
$0 $3b  $6b

$9b  $12b $15b

*Information subject to change.

Maryland
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: S,
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Maintenance
Facility

@ New Station
@ Improved Station

(i.e., accessibility, parking)
Tracks
@ Additional Track (ie. third, fourth)

Passing Siding . Turn Track

/_—' 45
@

Structures =l
@ Bridge / Tunnel Virginia
Other 15
Bus Service

0

Garrett Park G
f =+ Y
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GD Silver Spring.

W
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41
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(+5, or
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Capital Investments: 15-Year Phase

A Key Projects
<

Penn
Line

BWI Fourth Track,
Bayview Station,
Elkton Station,
Frederick Douglass
Tunnel, Martin State
Airport Improvements

&, Cost Estimate = $3.8 billion*

-
$0 $3b $

6b  $9b $12b $15b

*Information subject to change.

Hagerstown
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West @
Virginia Brunswick

15-Year
Capital Investments

Stations and Facilities

= s Maintenance
@ New Station Facility

@ Improved Station

(i.e., accessibility, parking)
Tracks
@ Additional Track (ie. third, fourth)

Passing Siding . Turn Track

Structures

Maryland

@ Bridge / Tunnel Virginia

Delaware

Elkton (Future)

N &
™ IS 8
Q ? A
9, O gManin State Airport \®
West Baltimore

: L Baltimore Camden Station
: ) BWI Airport
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9 36
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Capital Investments: 5-Year Phase

A Key Projects
©

Penn Planning, design and

Line administration for BWI
Fourth Track and
Frederick Douglass
Tunnel

&, Cost Estimate = $885 million*

gs

$0 $3b $6b $9b $12b $15Db

*Information subject to change.
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Q Maryland
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5-Year .'
Capital Investments ()

Stations and Facilities

) : ap Maintenance
Ble Station ?L’ Facility —xn Fleet
@ Improved Station @ Penn Line Fleet @ i
(i.e., accessibility. parking) Recapitalization Req uliremen tS
Tracks (Not shown on map)
@ Additional Track (ie. third, fourth) 45
Passing Siding . Turn Track
Structures 30
@ Bridge / Tunnel Virginia t ] t
rainsets
Other 15 27
@ Bus Service == ® Planning, design, and (EXIStIng)
administration for projects
to be built in future phases 0
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Capital Investment Summary

Plan Phase Estimated MTA Capital Cost

Baseline (Total through 2050) $7,119 300,300
5-Year Phase 409 068,000
15-Year Phase 1,765,195,400
Unconstrained Phase 4,409,710,600

TOTAL $13,703,274,300
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Schedule and Next Steps

M GEMARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

21



Next Steps - Capital Delivery Timeframes™

Negotiate Railroad
Agreements

Acquire New Cars
and Locomotives

Reconstruct/Expand
Existing Major Bridae

Upgrade Station
Platform

Pedestrian Station
Overpass

Construct New
Station

B Planning & Design (short)

i Planning & Design (long)

5 10 15 20
Years

Construction (short)

25 30 35

* Based on general industry experience.

Construction (long) mImplementation (short) I Implementation (long) 22



Schedule and Next Steps

De

June 25, 2025:
Final Plan Published

Martin State Airport

ldentify Next Steps for e

Baltimore Camden Station
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m K Q"‘:s\ &&
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I plelllentatlon l );‘C) \9@ ,,{J BWI Airport =%
(7 '//A ,_7)
%

Identify Funding Opportunities to
Advance Project Development |

L'Enfant [ ©

Crystal City U €
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Thank You!

For more information, please visit:
mta.maryland.gov/marc-growth-plan
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