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Background

• Look Alive campaign featuring Signal Woman – developed and launched in 
2019 specifically for the Baltimore region – funded by the Maryland Highway 
Safety Office (MHSO)

• Currently in the 6th year of implementation across the region

• Marketing Objectives: To alert Baltimore metro area of safety tips that help 
keep pedestrians and bicyclists safe. To reduce pedestrian and bicyclist 
fatalities and injuries in the Baltimore region. 

• Outreach includes paid media, social media, street teams, 
Virtual Reality Challenge, and earned media to amplify 
efforts.



Recent and Upcoming Efforts
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Media Outreach

High Visibility Enforcement Activation

• Partnership with Baltimore County 
Police Department.

• Invited media to film police activity 
enforcing laws that protect pedestrians 
and bicyclists. 

• 4/22 on Liberty Road, West of Old Court 
Road, Milford Mill, MD

• Earned media coverage amplifies efforts 
and reaches a broader audience. 
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Media Outreach Success
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18
media 

placements

$6.7 million
in publicity

value
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FALL PLANNING
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Paid Media

• Bus Ads and Digital Video paid media 
flight coming in September 2024.

• Lead up to Pedestrian Safety Month.

• Approaching most dangerous time of 
the year – fall and winter.



Orioles Partnership

Partnership with Orioles Stadium

• Rotating LED Signage all season 
long.

• Look Alive Virtual Reality 
Challenge inside the Stadium 
with Signal People safety 
ambassadors.

• September 21 & September 22.



Thank you.

kennaw@sherrymatthews.com


