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SAFE STREETS FOR ALL OVERVIEW

• $800 million program countrywide 
to prevent roadway deaths and 
serious injuries

• Eligible activities

• Develop a safety action plan

• Conduct planning/design in support 
of action plan

• Conduct demonstrational activities 

• Carry out projects and strategies 
identified in an Action Plan

Proactive

Reactive



• Data-driven: Use data to clearly 
define the problem

• Identify implementable action 
strategies

• Policies

• Programs

• Projects

• Partnerships

• Metrics to track and monitor for 
accountability

VISION ZERO ACTION PLAN



STRATEGIES

ACTIONS

✓ Specific

✓ Measurable

✓ Actionable

THE VISION ZERO ACTION PLAN



People Severely  

Injured 

on average/yr

28944
People Killed

on average/yr

Tampa’s streets are unsafe.



TAMPA’S VISION ZERO TIMELINE

2019 2020 2021 2022

Program 

Inception:
Mayor 

Castor 

publicly 
commits to 

Vision Zero

First Steps:
City’s first ever 

Vision Zero 

Coordinator 

hired

Learning, 

strategizing, 

planning:
Vision Zero 

Coalition 
formed; 

Vision Zero 

Action Plan 

created

Building a 

foundation:
Vision Zero 

Team 

expanded;
implementation 

team formed

2023

Taking Bold 

Action:
Rapid 

implementation 

of Vision Zero 
and MOVES 

priorities



HIGH INJURY NETWORK

Represent:

►24% of 
road miles

►73% of 
fatalities

PRIORITIZE 

INVESTMENTS 

HERE



TAMPA SYSTEMIC APPLICATIONS 
FOR EQUITY (T-SAFE)

BEFORE

AFTER

Hyde Park Ave

▪ $20 million award

▪ Triage:

▪ Safety projects on HIN

▪ Preventative Care:

▪ Safety improvements near parks, schools, and 
transit

▪Comprehensive Pedestrian Safety and 
Equity Action Plan (CPSEAP)

▪ 74% of funding spent on projects in 
underserved communities



Project Locations

▪High Injury Network Safety:

▪ Fund systemic safety 
improvements on City-owned 
roads

▪ Safe Routes to Places 

▪ Fund safe routes to places 
projects that will provide safe 
and comfortable access to 
major destinations including 
schools, parks, and transit

▪Comprehensive Pedestrian 
Safety & Equity Action Plan



SAFE ROUTES TO PLACES



Project Scopes

BEFORE

AFTER

Hyde Park Ave

▪Quick-build 
improvements

▪ Safety 
countermeasures

▪ Crosswalks

▪ Median Islands

▪ Sidewalks

▪ Bike Lanes

▪ Lane narrowing and 
repurposing

▪ Traffic calming 



WHAT IS A QUICK BUILD PROJECT?



2023: RAPID IMPLEMENTATION

Vision Zero Action 

Plan Pledge Signing
Quick Build Program
• Use low cost “semi-

permanent” materials 

• Leverage in-house 

design and construction 

capabilities 

• Primarily signs, striping, 

and delineators (no curb-

work)

• $200k-$500k budget









NEXT STEPS

▪Grant agreement

▪ Planning/Project Development

▪ Public Outreach

▪Grant Execution

▪ Implementation



QUESTIONS?

Kelly Fearon, PE

Vision Zero Engineer, Mobility Department

City of Tampa

Kelly.Fearon@tampagov.net

mailto:alex.henry@tampagov.net
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