BALTIMORE REGIONAL TRANSIT COMMISSION

BALTIMORE REGIONAL TRANSIT COMMISSION

July 11*, 2025

10:00 a.m. - 12:30 p.m.

Guests may join this meeting using Zoom from your computer, tablet or smartphone.

Phone: +1 301-715-8592 Meeting ID: 859 6556 9409

AGENDA
ITEM # ADMINISTRATIVE Contributor Time Notes
1 Call to order Chair
2 Opening remarks Chair
REPORTS & BRIEFINGS
3 Administrator's Remarks Administrator 20minutes
e BMore Bus Plan
e MARC Growth &
Transformation Plan
4 Consolidated Transportation MTA 30 minutes
Program - Priority Letter &
Process discussion
5 CNI Update MTA 20 minutes
6 CMRTP Update MTA 20minutes
7 Fall Service Change and Annual Staff 10 minutes
Service Plan
WORKING GROUP UPDATES
8 - LOTS 20 minutes
- Rider Experience
- Project & Program
Delivery
- Staffing
9 Public Participation
ADJOURN MEETING
Upcoming 2025 Commission Meeting 2025 Work Group Meeting Dates:
Dates:
LOTS Staffing | Rider Ex | PPD
o Friday November 7, 2025 10/10/25 | 9/19/25 | 9/26/25 | 10/3/25
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