
Public Meetings
July 17, July 30, and August 6



About the Presenters

• Regina Aris
Assistant Director, Transportation Planning + Policy

• Monica B. Haines Benkhedda
Public Involvement Coordinator 

• Laura Van Wert
Communications Officer 



Who We Are

• BMC - Organization 
of Region’s Elected 
Executives.

• BRTB - Baltimore 
Regional Transportation 
Board – Metropolitan 
Planning Organization



BRTB Members
• City of Annapolis – Michael Pantelides, Mayor 
• Anne Arundel County – Laura Neuman, County Executive (Chair)
• City of Baltimore - Stephanie Rawlings-Blake, Mayor
• Baltimore County - Kevin Kamenetz, County Executive
• Carroll County - Haven Shoemaker, Member, Board of Commissioners
• Harford County - David R. Craig, County Executive 
• Howard County - Ken Ulman, County Executive (Vice Chair)
• MD Department of Transportation – James T. Smith, Secretary
• MD Department of the Environment - Robert Summers, Ph.D., Secretary
• Maryland Department of Planning - Richard E. Hall, Secretary
• Maryland Transit Administration – Robert Smith, Administrator



What We Do - BRTB 

• Provide regional 
transportation planning 
and policy making for the 
Baltimore region. 

– Air Quality
– Bicycle and Pedestrian 
– Emergency Preparedness
– Freight
– Transit
– Public Participation 



What We Do - BRTB 

• Annual work program
• Short-term transportation 

program (TIP)
• Long-Range Transportation Plan
• Air quality assessments of all 

transportation projects
• Public Participation Plan





Importance of Public Participation 

• Transportation affects us all, but not all in 
the same way

• Input from public allows a range of 
perspectives and needs to be 
incorporated into decisions and funding

• Opportunities for collaboration and 
innovation 



History of the PPP

• BRTB periodically updates to address 
new federal requirements and new best 
practices 

2001       2004 2005 2007        2014 



Development Process

• Reviewed other PPPs 
• Assessed current practices 
• Reviewed federal guidance
• Conducted a Survey 
• Feedback received from 

Citizens Advisory Committee 
and Technical Committee



Overview of 2014 Version

• Purpose
• About the BRTB
• Policies and Goals
• Access for All 
• Traditionally Underserved
• Strategies
• Evaluation
• Additional Resources



Purpose of the PPP

• Guide for residents to 
navigate the public process

• Clear policies and procedures 
to ensure that those 
coordinating the planning 
process engage the public. 



Goals 

• Adequate and timely notice  

• Access to decision-making

• Consideration and response 

• Educate and engage

• Involve under-represented  

• Improve process  



Policies

• Who we seek to consult  
– Interested parties
– Other key stakeholders 

• Public Comment Periods
– 30 and 45 day comment periods 
– Comments due minimum # of days before vote New!

• How to submit comments
– Comments received via Social Media  New!

– How Your Comments Will Be Used



Policies (continued)

• Getting Involved: Public Meetings
– Public Participation at BRTB Meetings 

– Guidelines for BRTB Public Meetings and Events
 Open Meetings 
 Accessibility
 Consideration of civil, cultural and religious holidays

– Public Meeting Schedule + Locations

• Notification of Public Comment Periods

New!



Access for All 

• Notice to public 
– Non-discrimination Policy Added to PPP

– Accommodations 
 Language
 People with disabilities

• Electronically Accessible 
Formats

• Online Translation Tool



Traditionally Underserved

• Vulnerable Population 
Index (VPI)

• Methods to seek out and 
build relationships with 
residents, community 
elders and other leaders in 
traditionally underserved 
communities

New!



Vulnerable Population Index 

• Age 75 + 
• Carless
• People with disabilities
• Poverty
• Hispanic
• Non-Hispanic Minority
• Limited English



Strategies

• Tools used to inform, 
educate, engage the public
– www.baltometro.org 
– Social Media
– Workshops/Open Houses
– Advertisements
– Webinars
– Speakers Bureau
– Citizens Advisory Committee



Evaluation 

• Surveys

• Evaluation of tools 
– Looking at the numbers

• Staff debriefings 
– How well did we do? 
– Quality of interactions

New!



Additional Resources

• Glossary of Planning Terms

• Video: Effective Participation 
in the Regional Transportation 
Planning Process

• Making Public Comments at 
BRTB Meetings

• Federal Regulations and Laws 





Public Comment Period

• Comments are invited through Friday, August 15

• Three public meetings: 
– Thursday, July 17* at 5:30 p.m. (Online) 
– Wednesday, July 30* at 1 p.m. (Online) 
– Wednesday, August 6* at 4 p.m. 

Baltimore Metropolitan Council  

• Comments also welcome at the 
BRTB meetings at 9 a.m. on July 22, 
August 26, or September 23 (tentative vote).



Share Your Thoughts 

• E-mail: comments@baltometro.org
• Twitter: @BmoreInvolved, @BaltoMetroCo

#BRTBlistens
• Fax: 410-732-8248
• Mail: 

The Baltimore Regional Transportation Board
Offices @ McHenry Row
1500 Whetstone Way, Suite 300
Baltimore, MD 21230


