From: judy rose

Sent: Tuesday, July 15, 2014 11:28 PM
To: mhainesbenkhedda@baltometro.org
Subject: Re: Draft Public Participation Plan Open for Comment; Public Meetings July 17, 30 + Aug 6

Howdy Monica:

I scanned thru the draft plan. So far it looks just outstanding! Great job!

From: Katharine Rylaarsdam

Sent: Monday, July 21, 2014 3:26 PM

To: comments@baltometro.org

Subject: Comment for the BRTB - Public Participation Plan

First, a comment or two on your format. Some, perhaps many, of the people you want to get input from
have limited web access. Your 22 pages take a long time to load with dialup--a form of internet
connection still used by a significant minority of people, especially on limited incomes. If you make your
documents so needlessly heavy on pictures and light on content, few of these people will wait long
enough to find out what you have to say. You should NEVER provide important material in a format you
haven't tested with a dialup connection. You're not there to be cute, you're there to communicate.

To top that off, clicking on the link for the long-range plan, for example, within that hard-won pdf file just
leads to a very general page about the long-range plan in the same tab, not to anything substantive. That
is a double error. Links should open by default in a new-tab-se-peeple don't lose content they already
have until they choose. And the link for a draft long-range plan and the dates of its comment period
should appear clearly near the top of the page about it. Likewise, within the actual plan you should
include a clear statement of the dates of the comment period; if the draft posted is so preliminary that you
do not have dates, you should at least provide tentative dates, indicating that status, and never close a
comment period earlier than first stated. If you want people to comment on your plans, you are going to
have to start by providing them with your plans and letting them know when you will do so and when they
can comment. Don't make them waste time searching through your website for information you can and
should provide concisely. It's fine to provide it in more than one place, but don't omit it from the principal
places related to specific plans. (It should be noted that this Draft Public Participation Plan, which I only
learned of through a recent email, says there "will be" a review and comment period for the long-range
plan, whereas the information on that page says that period happened some three months ago.)

Your intentions as expressed in the draft plan sound good, but judging by their presentation in that plan
you have not yet given sufficient thought to their practical implementation.



From: Arthur Cohen

Sent: Friday, August 01, 2014 5:15 PM

To: comments@baltometro.org

Subject: Comments from b'more mobile on the BRTB's 2014 Draft Public Partcipation Plan

Attachments: b'more mobile comments on the BRTB's 2014 Draft Public Participation Plan.pdf; Public engagement rating - April 2014.pdf

August 1, 2014

TO THE BALTIMORE REGIONAL TRANSPORTATION BOARD:

Attached you will find the comments by b'more mobile on the BRTB's 2014 Draft Public Participation
Plan. Please note that the comments also incorporate an added document attachment entitled: “PUBLIC
ENGAGEMENT IN TRANSPORTATION PLANNING: The Superficial contrasted with the Substantial -
-- How should we rate the MTA, the BRTB, and BDOT in 2014?”

Thank you.

- Art Cohen, Convenor
b'more mobile





















CAC COMMENTS ON DRAFT PUBLIC PARTICIPATION PLAN

The CAC commends staff for providing accurate and comprehensive information in the draft
PPP and request that the BRTB incorporate the comments below into the PPP and the
BRTB’s public participation process.

COMMENTS AND QUESTIONS

Comment feature on BMC web pages? (ex: Disqus)

Measurements to track hits to website and social media? (Google Analytics)

Recommend landscape 8.5 x 11 format for rapid viewing online

Add subtitle to ensure those who aren’t as familiar with the process what this plan is for
such as...

“... for transportation planning in the Baltimore region”

“... how you can influence transportation decision-making in the region”

Explain abstract concepts more clearly; Reiterate purpose multiple times

Add graphic displays of this process (decision tree, flowchart, etc; example page 8 list of
plans; how they work together, where are the opportunities for public input)

Getting Involved (TOC) - add blurb about CAC to this section also?

Two separate documents? Clear sections that separate for different audiences? 1 with
public side of things and 1 with policies and procedures

This document does an excellent job of outlining the policies for the feds, staff, BRTB, etc
but can do a better job to make it more accessible by the general public.

Thought experiment @ call from reporter - if requested to provide a 300 word blurb
about public participation plan, what would we say?

Create a marketing piece to quickly and easily disseminate the quick highlights
about who, what, where, why... brochure/executive summary/door hanger version
“cheat sheet” with highlights (landscape, 700 word summary)

YouTube video clip of slide “transportation affects all of us, but not in the same way” and
highlights of PPP




From: stuart stainman

Sent: Thursday, August 07, 2014 11:17 AM
To: Monica Haines Benkhedda

Cc: Greg Shafer

Subject: Public Participation Plan

Monica,

You did a great job on plan. Comments should have been sent before last night. Now that issue is open again, I have
several comments.

Title: Public Participation Plan
Subtitle: for Transportation Planning in the Baltimore Metropolitan Area.

Need an introduction defining BRTB for public seeing this as an independent document. Some of info in "About Us",
on p. 5 should be moved in front of Purpose (p. 3).

p. 3. First paragraph should include short summary of transport. planning process. para. 2, line 3. change to "when they
can engage in".

Map on p. 4: Write in P.G., Montgomery Counties, Pennsylvania, Susquehanna R. Common complaint to BMC. The
world is not flat nor ends at the region.

Stuart

From: Overbay, Steven

Sent: Friday, August 15, 2014 9:40 AM
To: comments@baltometro.org
Subject: Draft Public Participation Plan

The Chesapeake Science and Security Corridor (CSSC) has reviewed the Draft Public Participation Plan and concurs with all
changes. We applaud your efforts which make it possible for commuters throughout the region to have a voice and be a part of
the process. Thank you.

Steven Overbay
APG-CSSC Regional BRAC Office
BRAC Coordinator
410-273-5708 Office



From: John Cutonilli

Sent: Friday, August 15, 2014 6:11 PM
To: Monica Haines Benkhedda
Subject: Public Participation Plan

The public participation plan is vague to the point is does not really say much. Since there are no limits, the board
can do whatever it wants. The plan needs to be rewritten with limits.

Purpose:

The plan indicates that it is “a guidebook for the public as to how and when they can be engaged in the planning
and decision-making process.” yet does not describe or visualize the process. It does not describe how the
statewide transportation process is coordinated and how the public can be engaged in the process. Describe and
visualize these processes.

About Us:

The plan does not describe how the public should interact with the BMC vs the BRTB. e.g. Most of the tweets
appear to come from an account representing the BMC. It is unclear if responding to this tweet will qualify as an
interaction with the BRTB. e.g. Monica B. Haines Benkhedda sent an email about various comment periods. It is
unclear if this email came from her, the BMC or the BRTB. Replies to this email would not be considered
according to this plan. Describe how interactions like this should handled.

The plan does not list the committees of the BRTB. It does not list how membership in the committees are
selected or who they are.

Policies and goals:
All goals should be measurable. None of these goals have measurements attached to them. Provide measurable
goals.

Who We Seek to Consult:
It is unclear how/when the various groups will be consulted. Provide details on how/when the various groups will
be consulted.

It is also unclear how membership in the various groups is determined. Provide details.

The TIP talks about Transportation Management Associations. The plan is silent on this and does not discuss
how one is formed.

Having Your Say
It appears that the public can comment on all aspects of the transportation planning process, but this section
appears to only apply to certain aspects of the transportation planning process.

It appears from past experience that there is some kind of secret agreement that the BRTB does not need to
provide the entire document for review. This plans should require the entire document be provided for review for
the entire review period.

When the BRTB asks for comments on things, very little detail is provided. Often only a very short paragraph is
provided detailing the road number and the amount of proposed spending for road projects or a short description
of the project. No or limited visualizations of where or what is provided. | doubt anyone but those involved in the
project actually understand enough about the projects to even make a comment.

It is unclear what they want us to comment on when they ask for comments. It appears that the project has
already been decided. Are they asking if we support or reject the project? Do they want other options for
completing the project? Do they want to know how it should be completed? What are they actually looking for?



Getting Involved
The notification methods are very passive and do not ensure that any of the groups you seek to consult are
actually notified.Provide methods/guidelines to ensure that all groups are consulted.

The BRTB should provide advanced warning of comment periods.

Access for All
Most of the information is not provided as electronic data. Provide the data in electronically accessible formats.

Outreach To Traditionally Underserved Populations
The plan list VPI but does not provide any maps or calculation procedures to determine information/locations.

Strategies for Outreach, Education and Engagement

The baltometro.org website routinely contains out of date or dead links. One of the strategies should be to review
the website and logs daily for missing/old info. e.g The link on the home page for transportation planning was
dead for several weeks. e.g The bottom of the home page contains a link for an meeting that was more than a
week ago. Clicking on the link gives an error.

The BRTB produces very little useful visualizations of data. They produce a lot of maps and such, butitis at a
scale of the entire region. Trying to use or understand specifics is next to impossible. An example of this is
Appendix E of the long range transportation plan. | get the general idea, but am unable to ascertain specifics of
any of the issues. Provide map data in formats that allow the zooming to see appropriate levels of detail.

Evaluation
There are no performance measures listed. All of the measures are inputs. Provide measure that are dependant
on performance.

Additional Resources
The additional resource do not include any of the actual legislation governing transportation planning. Please
provide this information.

John Cutonilli
Baltimore, MD 21231
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