Janet Shenk <janetshenk@yahoo.com> Thu, Sep 10, 2015 at 10:09 AM
Reply-To: Janet Shenk <janetshenk@yahoo.com>
To: "comments@baltometro.org" <comments@baltometro.org>

Good Morning,

| strongly object to the idea of a THIRD bay bridge span near Annapolis.

There is no reason that the population of two major metropolitan areas, Baltimore and Washington, should funnel
through Anne Arundel County to get to the eastern shore and the beaches.

Get some vision and practicality on the table and find a northern or southern route to span the Chesapeake Bay
to funnel Baltimore or DC traffic to the shore.

Janet Shenk
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A PERFORMANCE-BASED TRANSPORTATION PLAN

for aﬂVm*CVBaltimore Region

Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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Maximize2040: A Performance-Based Transportation Plan is an initiative of the

Baltimore Regional Transportation Board that seeks to make the best use of
the region’s limited resources for our region’s residents and businesses.
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" How will this plan improve or affect your life?
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Do you have any other comments or any comments on the amendments to the
Transportation Improvement Program (TIP) or the Air Quality analysis of Maximize2040 and the TIP?

x>Name: [\')V*@( S[\’QS;/
Email: ;{V‘stt%‘\ﬁ.élef@ MSIN. COT ) TI/\’U[V\JL OOM —POV[
Address: %)Oﬂ)\n "Qf bﬁ re, 5”569# G‘ér/, Nb Z/ﬂ‘(z— UOMV COVY\}’Y\CV’\J(S

Return this form by Thursday, October 15, 2015 by e-mail to
comments@baltometro.org, by fax to 410-732-8248, or by mail to:
The Baltimore Regional Transportation Board, Offices @ McHenry
Row, 1500 Whetstone Way, Suite 300, Baltimore, MD 21230
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Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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---------- Forwarded message ----------

From: Richard Fraenkel <rfrael6186(@aol.com>
Date: Tue, Sep 22, 2015 at 6:08 PM

Subject: Transit planning

To: snash(@annapolis.gov

Hello Sally,

It's simple... we need express bus service on 97 between Anpls and Baltimore. Using the 14 bus via AACC and BWI makes a 30
minute trip by car into a 3-4 hour trip by public transit as it is currently configured.

We need reasonably fast public transportation between the Annapolis and Baltimore.
Regards,

Richard Fraenkel

302 Meares Ct.

Annapolis, MD 21401
(h) 410-263-7273



Robert Herman <rherman729@gmail.com> Tue, Sep 22, 2015 at 8:38 PM
To: comments@baltometro.org

i am unable to attend either of the meetings but i would like to offer my input.

i grew up in nyc/long island but have lived in md for 20 years. i am a physician. i drive a car now but when
was in high school college and med school and residency i used public transportation as my main means of
transit.

historically i understand there were trains in md that connected the maijor cities but they ceased operation around
the time of the great depression. reliable transportation is vital to a growing economy.

i think there should at least be reliable efficient transporatation between the state capital and the state's largest
city (annapolis to baltimore). the #14 bus is a local but and takes too long nobody except the poor and
unemployed would ever use it for that purpose.

an express bus from downtown to downtown may be an idea.

ny had ferries for many years then abandoned them, but then resurrected them about fifteen years ago and they
are quite successful and often used. it is possible for there to be a high speed ferry between annapolis and
baltimore? [-97 is packed northbound in the am; if it were reliable and reasobly priced i think some folks would
take a ferry to commute from annapolis to baltimore.

when i was a young person i rode the LIRR on weekends and evenings to cultural events in NYC. expanding
MARC service for weekends would allso help our regional economy.

sorry i can't come to the meetings but i am grateful for the work you do. transporattion is the circulatory system
of the economy; it needs a transfusion!

best regards

robert herman md



You should be ashamed of yourselves!

Katharine Rylaarsdam <krylaarsdam@indylink.org> Wed, Sep 23, 2015 at 11:27 AM
To: comments@baltometro.org

http://baltometro.org/phocadownload/Publications/Transportation/Plans/Maximize2040/Chap4_Projects.pdf

The region’s transit network of local and commuter bus lines, light
rail, commuter rail, and subways effectively connect suburban bedroom communities and Baltimore City
neighborhoods to the downtown job center.

Effectively?! When is the last time you spent a month relying exclusively on the MTA to get around the city? Ifthat is
your notion of effectiveness, [ don't want you in charge of anything.

In terms of funding for investment in projects, the allocation for Baltimore City (even including the purchase of
additional buses for the region) is roughly 15% of'the total, and by far the largest fraction of that is the green line, which
would not be built for over fifteen years. The rest consists of funding for the buses, one new and one enhanced MARC
station, almost by definition for the benefit of middle class workers commuting from or to destinations outside the city,
and a little curb work, for a total 0o£$304,000,000, or less than 3%.

Most of your focus is on more pavement (4:1 in the first time period, 5:3 in the second), ignoring the fact that the more
pavement there is the more the environment is harmed, and the more people drive to work the more the environment is
harmed. You say nothing of substance about plans to improve the abysmal service of the MTA in the Baltimore region.
Merely buying buses does not ensure that they will show up at anything like appropriate times. In fact, the more you do
to facilitate the use of cars, the worse the bus performance is likely to be, unless you take steps to change the interaction,
and you have mentioned none of these. The fact that you include all the right jargon about the importance of good mass
transit is worthless, because you evidently have not the slightest idea of what might be involved in providing it. Iam
astonished that you have the effrontery to boast of this plan.
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Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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Baltimore Regional Transportation Board that seeks to make the best use of
the region’s limited resources for our region’s residents and businesses.

» Maximize2040: A Performance-Based Transportation Plan is an initiative of the

Baltimore Regional Transportation Board




*The PROJECT MIX provides a maximum benefit to residents and businesses:
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*How will this plan improve or affect your life?

*Do you have any other comments or any comments on the amendments to the
Transportation Improvement Program (TIP) or the Air Quality analysis of Maximize2040 and the TIP?

#

ame: Thank vy T
| v commends

Address:
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Row, 1500 Whetstone Way, Suite 300, Baltimore, MD 21230
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B'more Involved @bmoreinvolved - Sep 21
Have you seen the @Maximize2040 plan to improve transportation. What do you
think? ow.ly/StVZf #TalkTransportation #BRTBIlistens

1

clippersnlions @clippersncrows - Sep 21
@bmoreinvolved @maximize2040 @baltometroco Some good stuff, some not
so good. Green Line needs to be extended out towards Bayview MARC

clippersnlions @clippersncrows - Sep 21

@bmoreinvolved @maximize2040 @BaltoMetroCo Is @amtrak going to put a
station east of the tunnels through the city? Why would we put 1 there?

~‘$‘f”q% clippersnlions @clippersncrows - Sep 21

\ -ﬂ @bmoreinvolved @maximize2040 @BaltoMetroCo Do the MARC improvements
EL! include working with @amtrak to expand BWI Rail Station???

* maximize2040 @maximize2040 - Sep 22

@clippersncrows Thanks for your questions about BWI + @Amtrak! We are
looking into this and will get back to you. #BRTBlistens @BaltoMetroCo

maximize
2040

clippersnlions @clippersncrows - Sep 22

@maximize2040 @Amtrak @BaltoMetroCo Thanks. | just hope that the area
can leverage future regional and Nat'l transport if it's HSR or Maglev
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September 28, 2015

The Baltimore Regional Transportation Board
1500 Whetstone Way, Suite 300
Baltimore, MD 21230

RE: Comments on “Maximize 2040” and proposed amendments to the 2016-2019 v
Transportation Improvement Program (TIP)

COMMENTS ON MAXIMIZE 2040

1.

The title of the document, “Maximize 2040 — A Performance-Based Transportation Plan”,
implies that the Plan contains recommendations or projects that meet certain performance-
based standards and while the Performance Measures listed on page S-3 are well stated,
numerical goals, the data in Appendix G indicates that the preferred alternative fails to meet
many of the goals, for example:

a. The performance measure for congestion is to “maintain portion of VMT in congested
conditions on state-owned arterials during the evening peak hour (5-6 PM) below 25%”".
The table on Page G-6 shows the ratio of congested VMT to total VMT on arterials to be
27.6% in 2010, increasing to 38.6% in 2040 with the implementation of the 2040
Preferred Alternative.

b. The performance measure for accessibility is to, “increase average weekday MTA and
local agency transit ridership to 500,000 by 2040”. The table on page G-6 shows the
number of transit linked trips go from 302,885 in 2010 to 323,213 in 2040, an increase
of less than 7%. Based on the data on page 2-7, achieving the goal would require an
increase in transit ridership of 42% between 2010 and 2040 to achieve the performance
measure. In fact, the forecast increase in transit ridership is less than the forecast
increase in regional population of 14% (page B-1).

. According to the data on Page 6-6, the Plan has no impact on auto occupancy and
anticipates a decrease in transit mode share while regional VMT is forecast to increase
by 27% (page G-7). While these measures are not specifically addressed on Page S-3,
projects that increase auto occupancy, increase transit mode share, and result in less
VMT would result in reduced congestion, reduced emissions and improved safety.

| believe that the Plan Summary should document not just the Performance Measures but also
the effects of the Projects and Programs relative to those Performance Measures. The Plan
Summary should be very clear that the Plan does not achieve many of the goals and
performance measures.

Page 1-5 contains the following MAP-21 Performance Goal, “Safety — Achieve a significant
reduction in traffic fatalities and serious injuries on all public roads.” The safety performance



measures focus on reducing the accident rate (accidents per 100 million VMT) without regard to
VMT. How will the plan achieve the reduction in accident rates required to overcome the
forecast increase in VMT? When project safety is tabulated as described on Page F-2, does it
result in the required reduction in injuries and fatalities? How will the Plan achieve a reduction
in the accident rate for Serious Injuries per 100M VMT from 4.40 in 2013 to 3.0 in 2040 (Page 2-
4)? How will the Plan achieve a reduction in the accident rate for Fatalities per 100M VMT from
0.73in 2013 to 0.0 in 20407 If these performance measures are part of the Plan, the Plan
should document how or if they will be achieved. Again, the Plan Summary should document
the effects of the Projects and Programs relative to the performance measures.

Page 4-12 states, “The BRTB has set aside funds to support various strategies that either
increase transportation system efficiency or employ transportation demand management
strategies to reduce travel demand of single-occupancy vehicles.” This appears to be the only
reference in the document to reducing single occupant vehicles. The only project that mentions
HOV is project 34 on MD 22 in Harford County. Why are HOV lanes not included in the Plan?
For example, why are the four express toll lanes along 8 miles of I-95 between Baltimore City
Line and White Marsh not High Occupancy Toll (HOT) lanes? Why is the ICC (MD 200) not HOT?
Does the Plan include any strategies to reduce travel demand of single-occupancy vehicles? This
is a strategy that has been successfully used to address peak hour congestion in the Washington
DC metro area and should be a part of the Baltimore regional plan.

The Plan Summary (page S-5) reports that 33.7% (S4.21B) of the program cost has been
allocated to transit. However, on Page 4-3 it is reported that during the period from 2020 to
2029, only 16% (S459M) will be allocated to transit. Why are the majority of the transit projects
($3,751B) not funded until after 2030?

It would appear that an alternative plan more focused on transit and travel demand
management would come closer to achieving the goals and performance measures stated in the
Plan. The Plan is frequently referred to as the “Preferred Alternative”. Were any other
alternative transportation investment strategies considered?

The Plan does not include the Red Line LRT corridor which has been part of the transportation
strategy to serve downtown Baltimore for a long time. This project, which was canceled by the
governor in early 2015, was included in the regional transportation plan throughout much of the
public review period. What is the value of this regional planning process if planned
transportation investments can be canceled by a single individual? How did the public have a
chance to comment on the removal of the Red Line from the Plan? Would a plan containing the
Red Line come closer to meeting the stated goals and performance measures? What projects
were put into the plan when the Red Line was taken out? How did the removal of the Red Line
effect the proportion of plan expenditures for transit and roadways? Would a plan containing
the Red Line have more positive effects on Environmental Justice populations than the Preferred
Alternative?

On Page S-9, Project 20, the Green Line. There is no description of this project on the MTA web
site. Is this an extension of the Metro subway? Given the cancellation of the Red Line, is this
still a viable project? The MTA web site includes descriptions of the Corridor Cities Transitway
and the Southern Maryland Rapid Transit Project but neither of these projects appear in the
project list; why not?




8. Many of the projects listed on pages S-7 through S-11 include no mention of bicycle or
pedestrian facilities. Do projects # 3, 4, 9, 10, 12, 13, 14, 17, 18, 19, 22, 23, 24, 25, 26, 37, 38,
39, 41 and 42 include bicycle and pedestrian facilities?

9. On Page S-10, Project 35, the description includes the phrase, “...includes sidewalks and bicycle
accommodations where appropriate.” Does the project include sidewalks and bike
accommodations or not? Who decides if they are appropriate? What criteria will be applied to
make this determination? Does the estimated cost ($249M) include the cost of sidewalks and
bike accommodations? | recommend removing the words, “where appropriate”.

10. On Page S-10, Project 34, the description includes the phrase, “...bicycle and pedestrian access
and transit queue jump lanes where applicable.” Does the project include bicycle and
pedestrian access or not? What transit vehicles would use transit queue jump lanes? Right
now, the only bus service on Rt. 22 is Harford Transit routes 1/1A which operates 10 vehicles per
day in each direction. Would this level of utilization justify queue jump lanes? Is any new bus
service planned on Rt. 22 that would justify transit queue jump lanes? Does the estimated cost
(8537M) include the cost of bicycle and pedestrian access and transit queue jump lanes? ‘

COMMENTS ON PROPOSED AMENDMENTS TO 2016-2019 TIP

The removal of the Red Line project is inconsistent with previous long range and short range
transportation plans for the Baltimore region. The Red Line project was studied in a Federal
Environmental Review process which included significant public involvement in the transportation
decision over multiple years and resulted in the selection of the proposed Red Line project over a
no-build alternative. The Red Line project was included in previous financially constrained
transportation planning documents. While the Air Quality Conformity Report associated with the
proposed TIP amendment concludes that the amended TIP passes federal air quality requirements,
it does not compare the air quality with and without the Red Line project. Removal of the Red Line
from the TIP represents an increase in Vehicle Miles of Travel (VMT) and an associated increase in
vehicle related air pollutant emissions. The Red Line project should not be removed from the TIP.

Thank you for your thoughtful consideration of these comments. We look forward to hearing your
responses.

Sincerely,

Coné

Richard and Carol Nau
2300 Northcliff Drive
Jarrettsville, MD 21084




Maximize 2040 Investment Plan

Tim McNamara <mcnamara.tim@comcast.net> Fri, Oct 2, 2015 at 10:33 AM
To: comments@baltometro.org

Sir/ Ma’am — I'd like to address two roads in Harford County that need help to relieve
congestion, but don’t appear to be part of the 2040 Plan.

Route 24, from 1-95 to Route 7:

The “improvements” made in the last decade were intended to relieve congestion and keep
traffic flowing along Route 24. However, it has had the opposite effect. It barely matters
what time of day one has to traverse the impacted intersections south of [-95, but it is
particularly bad during the morning and evening rush. | highly recommend that this
intersection be addressed once again in an attempt to “get it right.” Speak to anyone who
has to use this route, or experience it for yourselves, and I’'m sure it will become very
obvious as to the need.

Route 152, from Route 1 to 1-95:

Particularly during rush hour, traffic creeps along this section of Route 152. In addition, it
only takes one vehicle driving below the speed limit to back up traffic. While there are
homes that could possibly be affected, additional lanes are needed to keep traffic moving.

Please note that both of these major thoroughfares are within Harford County’s
Development Envelope. So we’re intentionally placing the population in these regions, yet
not addressing congestion caused by increased traffic. If it's this bad in 2015, one can only
imagine what it will be like by 2040.

Thank you for the opportunity to comment.

Tim McNamara

613 Magnolia Road
Joppa, MD



Bus Rapid Transit between Annapolis and Baltimore City

Richard Fraenkel <rfrae16186@aol.com> Fri, Oct 2, 2015 at 11:10 AM
To: comments@baltometro.org
Cc: aldpindellcharles@annapolis.gov

To: Staff of Baltimore Regional Transportation Board

| attended the Baltimore Regional Transportation Board (BRTB) meeting at Annapolis H.S. on Wednesday Sept.
30. BRTB heard me speak about the need to initiate Bus Rapid Transit (BRT) service via Route 97 between the
West Street Corridor in Annapolis and Baltimore City.

It defies logic there is no rapid transit alternative between Maryland's capital city and the state's largest city.
Baltimore is where several seniors (myself included) in our neighborhood in Annapolis go for health care at
University of Maryland and Johns Hopkins Hospital. Business and jobs development seems on track in
Baltimore (cf. Amazon, as well as old standbys like Johns Hopkins, some departments of State government,
and UMD medicine), and needs to be encouraged. Bus Rapid Transit would open more employment
opportunities to folks in Annapolis.

You handed out an extensive list of Transit Projects in Maximize 2040. | note several BRT projects, but none
involving the Route 97 link between Annapolis and Baltimore City. Apologies if | missed it!

Sincerely,

Richard Fraenkel
302 Meares Ct.
Annapolis, MD 21401
410-263-7273

cc: Alderman Rhonda Pindell Charles, City of Annapolis


tel:410-263-7273

Jleanos@corpro.com <Jleanos@corpro.com> Mon, Oct 5, 2015 at 10:51 PM
To: comments@baltometro.org

| thought this article from the Brookings Institution would be of direct application to the Maximize 2040 Capital

Planning effort. Please click below and circulate to the Board Members.

James S. Leanos 309 Halsey Road Annapolis, MD 21401

Opportunities for infrastructure reform: Improving America's procurement system | Brookings Institution:
http://www.brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.

VhM3Kw3dsFY.email.
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Opportunities for infrastructure reform:
Improving America's procurement system

By: Robert Puentes and Patrick Sabol

Infrastructure enables global trade, powers businesses, connects workers to their jobs,
creates new opportunities for struggling communities, and protects America from an
unpredictable natural environment. However, these critical systems are in a state of
disrepair.

Aging bridges, congested roads, outmoded storm and drinking water systems, and deteriorating
public buildings are just a few examples. While many of these deficiencies are readily visible to
the naked eye, the underlying problems that keep us from fixing them are not. Behind the scenes,
the procurement processes that guide the way the public sector plans, finances, builds,
manages, and operates these systems are in an even greater state of disrepair than the assets
themselves.

Today’s leaders aren't just stuck repairing antiquated roads that were designed to meet
America’s needs in the 1940s, they are also burdened with procurement systems designed for a
less connected and slower paced world. Outdated laws, unsupportive regulatory frameworks,
non-existent standardization, poor coordination, and even the lack of commonly understood
terminology continue to hinder progress. Government and private sector stakeholders, as well as
the public who eventually benefits from these projects, bear the costs of these antiquated
processes through delayed projects, sub-optimal risk allocation, and wasted time.

Despite the daunting challenge of reforming America’s infrastructure procurement systems, there
is a growing body of best practices emerging from leaders in local, state, and even the federal
government. While many of these initiatives remain isolated in their own silos or regions, the
interest among policymakers and private sector leaders in finding replicable models and new
practices is incredibly high.

http://www .brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.VhM 3Kw3dsF Y .email 1/6
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Recently the Brookings Metropolitan Policy Program hosted the first of a series of workshops,
with support from insurance company AlG, focused on identifying the biggest challenges and
opportunities for America’s procurement system for infrastructure and the built environment.
Leveraging real world experience from practitioners in government, finance, insurance, law, and
construction, we identified the top four opportunities for smart infrastructure reform.

1. The details matter, but infrastructure projects require visionary leadership

Participants identified dozens of small technical fixes that can help address America’s
infrastructure challenges. However, the group agreed that America’s failure to establish a
strategic vision for infrastructure development was the most pressing challenge in the space.
While “vision” is a relatively broad term, the specific traits identified by the group were the ability
to prioritize the highest impact projects and to maintain flexibility in the face of a continually
evolving procurement environment.

While the United States is a world leader in engineering and design, we continue to struggle in
prioritizing infrastructure projects that have the highest return for our businesses, communities,
and environment. Much of this can be attributed to the continuing desire of politicians to pick
projects easily touted in the next election.

Creating a defined infrastructure pipeline based on quantifiable public goals, like the United
Kingdom'’s National Infrastructure Plan or the Building a New Chicago initiative, is a key step.
These consensus-driven planning processes give leaders a framework and process to achieve
the economic, environmental, and equity needs that infrastructure actually delivers by soliciting
public input along with robust economic analysis. Fundamentally, a strong prioritization process
both creates and validates a vision that a governor, mayor, or other leader can move forward.

Shepherding a vision into reality is always challenging, particularly in a constantly evolving
political, technical, and financial environment. Policymakers and the public are used to thinking of
a project moving from planning, to design, to finance, to construction, and finally delivery.
However, today’s increasingly complex and complicated projects rarely progress in a linear
fashion.

Unexpected factors, ranging from a lawsuit challenging a toll for the Elizabeth River tunnel in
Virginia to the immense technical challenges of extricating a broken boring machine stuck under
Seattle, demonstrate how quickly the assumptions underlying a project can be altered. Leaders
need to remain nimble enough to re-evaluate and retool different aspects of the project to fit the

http://www .brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.VhM 3Kw 3dsFY.email 2/6
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realities on the ground, while maintaining their overall vision. This requires a willingness to revisit
or renegotiate contracts, engage with the public, and creatively pursue new opportunities as they
emerge.

2. Public Sector Expertise and Capacity Underpin Successful Projects

While establishing and maintaining vision from top-level leadership is critical, building the
expertise and capacity of public sector employees working on the more technical or day-to-day
issues is also essential. These engineering, budgeting, and procurement professionals face
enormous pressures to deliver increasingly complicated infrastructure projects faster and
cheaper under unprecedented levels of media and public scrutiny.

Consequently, they are being asked to develop skills beyond basic costing, engineering, and bid
solicitation skills required of previous generations of public servants. Assembling a public sector
team that excels not only in those areas, but also structured finance, program and risk
management, law, policy, communications, and risk sharing is increasingly a priority. However,
bridging this skill gap is no small challenge. While some of these issues can be addressed by
hiring outside consultants, it requires building up both internal capacity to execute complex
projects and a cultural shift towards greater flexibility, customer service, and stakeholder
engagement.

Creating this kind of project expertise and institutional culture usually involves the creation and
sustained support of a dedicated team tasked with developing financially and technically
complicated projects. These teams can live inside a department, such as a transportation office,
or may be generalists under a mayor or governor’s office. Examples of these types of these units
can be found at both the state level, notably Virginia’s Office of Public-Private Partnerships, and
at the city level in places like Los Angeles and Chicago. The Obama administration is also
creating the Build America Transportation Investment Center, a coordination unit at the U.S.
Department of Transportation that will help localities with innovative finance tools.

3. The Smart use of Standardization Speeds Project Delivery

According to one of our participants, developing infrastructure projects in the United States is like
working in fifty different countries. Each state has its own unique procurement rules, institutional
governance, legal requirements, financial tools, and bidding procedures. In some states the
process gets even more complicated when working in particular localities, like New York and
Chicago, which have their own specific practices.

http://www .brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.VhM 3Kw 3dsFY.email 3/6
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This fragmented approach drives up costs for the private sector as they must learn how navigate
a new procurement environment in every place they do business. Furthermore, it limits the public
sector’s ability to adapt best practices from their peers, to effectively work across institutional
silos, and slows progress on the projects they want delivered. Finding areas where
standardization speeds up and improves the procurement process, without limiting creativity, is
an essential part of fixing America’s antiquated infrastructure.

Considering the wide variety of public, private, and community stakeholders involved in an
infrastructure project, even the small inconvenience of learning how to fill out a new permitting
document for each level of government or managing different approval schedules for an
environmental review and a financing agency can add significant time and cost to project
development.

Basic steps like maintaining common application forms, centrally posting documents on a single
website, and creating a consistent submission and review calendars both horizontally across
public agencies and vertically between levels of government can significantly improve
procurement.

Notably, California is pursuing this kind of standardization throughout its clean energy financing
and permitting processes by bringing its dozen of existing programs under the management of
their newly created Green Bank. New York Works is also taking similar steps to align approval
schedules and paperwork in the state’s multiple transportation and water agencies.

While standardized application materials and schedules can improve procurement for all
stakeholders, it is important to understand areas that benefit from a less rigid approach. This is
particularly true for the term sheets and contracts that specifically lay out the roles and
responsibilities that the private and public sector choose to take. As each project has its own
unique risks and rewards, excessive standardization can limit the ability of both sides to come up
with project-specific solutions that can deliver a better project for everybody. For example,
formulaic requirements around insurance underwriting might limit the ability of a contractor to find
a better way to share liability risk with other partners.

4. Collaboration between the Public and Private Sector Delivers Better
Projects

The majority of public sector procurement is built to manage projects through conflict. Everything
from the initiation of a deal through lowest cost bidding, to project oversight and monitoring, to
litigation in the case of contract disagreements, is designed to pit the public and private sector

http://www .brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.VhM 3Kw3dsF Y .email 4/6
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against one another in the hopes of keeping the procurement on track.

While this system effectively addresses important public concerns around fairness, cost
management, and responsibility, it can lead to an environment where partners are unable to trust
each other, opportunities for efficient risk transfer are missed, and projects fail to live up to their
fullest potential. In many cases, each partner is spending more time trying to outwit the other or to
reduce legal risk, instead of working to create a better infrastructure project.

Fortunately, there are smart ways to create a more balanced process, which preserve the
benefits of competition while opening the door to more collaboration.

The first step is to run pre-selection workshops that allow any interested private sector firm to
learn about a prospective infrastructure project and provide initial feedback. These open meetings
give both the public and private sector an opportunity to shape the project, without a set obligation
from either side of the table. Virginia's Office of Public-Private Partnerships regularly runs these
types of sessions for their projects.

Starting a project off with a request for qualifications (RFQ), before running a request for
proposals (RFP) also generates more opportunities to build a better project. A RFQ is simply a
way for the public sector to ask the private sector what skills, capabilities, staffing, and other
values they bring to the project, before asking them to prepare a detailed proposal of exactly how
they would approach the project. This early sorting tool helps the public sector weed out under
qualified bidders and helps private firms avoid investing time and money into a proposal that has
a low probability of winning. Notably, Pennsylvania used an RFQ as a starting point for their rapid
bridge replacement project.

Finally, pre-development agreements can be used after an RFQ to engage a contractor as a full
partner in developing an infrastructure project. These agreements allow a pre-qualified bidder to
work directly with the public sector on the preliminary design of the project, including engineering
and financial details, before fully entering into a contract to deliver the asset. In exchange for the
private sector’s up front contributions, they receive a reduced or deferred fee for their work as
well as the right of first refusal when the project moves into full procurement. This approach gives
both sides an opportunity to explore ways to share project risks and opportunities, before
committing to a full partnership.

Conclusion

http://www .brookings.edu/research/reports/2015/09/30-infrastructure-reform-procurement-puentes-sabol#.VhM 3Kw3dsF Y .email 5/6
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In many ways, it is easier to build a state of the art water treatment plant or court house than it is
to build a state of the art infrastructure procurement system. Slow moving bureaucracies, siloed
agencies, ingrained institutional habits, and outdated laws, make change difficult. Despite these
challenges, many state and local governments, as well as some federal agencies, are moving
forward with new policies and laws that are rewriting America’s procurement playbook.

Some of these efforts are modest and incremental, including efforts around creating standardized
application materials in New York. Others are bold and national in scope, like a national
investment center at the U.S. Department of Transportation. Regardless of their scale and
ambition, these efforts and many more are ripe for replication. As this series of workshops
continues, Brookings, together with our private sector colleagues, intends to identify and push
this growing body of best practices out into our national network of leading policymakers and
practitioners.

AUTHORS

Robert Puentes
Senior Fellow, Metropolitan Policy Program

@rpuentes

Patrick Sabol

Market Development Manager, Groundswell
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BRIDGE = COLUMBIA

ONE BRIDGE ONE COLUMBIA

VIA EMAIL

October 11, 2015

Baltimore Regional Transportation Board
1500 Whetstone Way, Suite 300
Baltimore, MD 21230

RE: Comments on 2016-2019 Transportation Improvement Program

To Whom It May Concern:

Friends of Bridge Columbia (FOBC)' is pleased to provide comments on the 2016-2019
Transportation Improvement Program (TIP) amendments. We write to encourage the Baltimore
Regional Transportation Board to further modify the TIP to include the Downtown Columbia-
Oakland Mills Connection Bridge Project (Howard County Capital Budget Bridge Project
B3863-FY2013).

Project Description

Funding is requested for the bridge (commonly referred to as Bridge Columbia) to improve
connectivity between east and west Columbia through dedicated pedestrian and bicycle lanes and
public transit-only access. The bridge will support local, state and federal sustainability goals
and will connect Columbia villages to Columbia’s Downtown commercial center and the new
Crescent development, with 5,000 residential units.

! Friends of Bridge Columbia is a grassroots organization that supports a new bridge across U.S. Route 29 in
Columbia, MD. It will be the centerpiece of a major bike, bus, and pedestrian corridor connecting Howard County
Hospital to Blandair Regional Park. Bridge Columbia will be a signature structure, reflecting Columbia's
welcoming character and commitment to sustainable living. Follow Friends of Bridge Columbia on Facebook, visit
bridgecolumbia.org, and email info@bridgecolumbia.org.
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Project Justification

This project is necessary to develop an efficient and effective crossing over U.S. Route 29 in
Columbia, MD and enhance the new multi-modal path linking Howard County General Hospital
and Howard Community College through Downtown Columbia over Route 29 to the Village of
Oakland Mills and Blandair Regional Park. The existing bridge needs to be modernized with a
focus on safety and security. It is underused, poorly lit, unattractive and uninviting. The new
bridge will shorten transit bus trips across town and provide operating savings.

This project has the support of the County Executive, is included in the Howard County Capital
Improvement Program approved by the County Council, and is listed in the Howard County
Priority Letter to the Maryland Department of Transportation. It is consistent with the goals of
the Howard County General Plan and the Oakland Mills Village Center Community Plan to
improve transportation and connectivity. The original transportation plans for Columbia
envisaged a transit way connecting the villages and Downtown. There is a 50-foot right of way
available for this project.

Project Schedule and Budget

A bridge feasibility study was completed in FY 2015 by URS Corporation (Consultant). The
FY2016 Howard County capital budget provides $600,000 for project design and engineering
and proposes an additional $750,000 in FY 2017 to complete design and engineering and begin
construction. The estimated NEAT cost for the proposed iconic, dual transit lane bridge is
approximately $15.0 million.

Support for the Project

This project enjoys widespread community support. The following organizations have supported
the Bridge Columbia proposal*:

Allview Area Community Association

Bicycling Advocates of Howard County

Central Maryland Chapter of the National Federation of the Blind of Maryland
Columbia Association Board of Directors

Friends of Bridge Columbia

Harpers Choice Community Association

Kings Contrivance Community Association

Long Reach Community Association

Oakland Mills Community Association

Owen Brown Community Association

The project has been presented to community stakeholders by means of various forums,
including:

Three other villages (Town Center Community Association, Wilde Lake Community Association and Harpers
Choice Community Association) supported the feasibility study but have not updated their positions. These villages
are located on the west side of the proposed new bridge.



a 2015 County Council Listening Tour

a 2015 Town Hall Meeting hosted by County Executive Kittleman
Consultant briefings

FOBC presentations to community groups

a 2015 Funding Roundtable organized by County Executive Kittleman
feasibility study advisory group meetings

Connection to Long-Range Transportation Goals and Other Priorities

The proposed project supports public transportation in an urbanized area and has the following
attributes:

Accessibility and Mobility—The project provides more transportation choices especially to
groups with special transportation needs—seniors, youth, persons with disabilities, non-
drivers, and economically disadvantaged populations. The project provides access to major
destinations in Columbia that comprise an urban corridor. These destinations include
employment, recreational, cultural, educational, government and other facilities. See
attached list.

A 2011 study (Downtown Transit Center and Circulator Shuttle Feasibility Study, Nelson
Nygaard) designated the Oakland Mills neighborhood as an area that could support transit
service. It has a high population density and concentrations of transit-dependent populations.
It is adjacent to the commercial and civic development of Downtown Columbia. Greater
accessibility to Downtown will facilitate multi-modal connectivity and accessibility. A
transit center is planned for Downtown that will be the hub for local and regional transit as
well as bus rapid transit.

The new bridge and pathways leading up to the bridge will meet current standards for
combined pedestrian and bicycle facilities and Americans with Disabilities Act requirements.
The existing facilities are not compliant with these standards.

Environmental Conservation—The proposed bridge will be built adjacent to the existing
bridge. Significant new environmental impacts are not anticipated. FOBC proposes the use
of energy efficient electric buses on the transit-only bridge.

The bridge will improve the efficiency of the current transit system by providing a more
direct route through Columbia. Easy access to Downtown Columbia via transit will provide
an incentive to use transit rather than cars and alleviate congestion and parking problems and
protect the environment.

Security and Safety—The existing bridge is underutilized because of security concerns.
There are proposals to add additional security cameras and provide lighting. These remedies
are not adequate. Lighting is not a problem during daytime hours and the cameras are not
monitored so their utility as a crime deterrent is limited. More eyes on the street are needed.
Frequent bus service is the best solution to the security problem.

The existing bridge is the sole bicycle/pedestrian crossing over Route 29 in Columbia. It
connects nearly 100 miles of pathways in Columbia. There are no sidewalks or bicycle lanes



on the other bridges to Downtown Columbia along Route 175 and Broken Land Parkway.
An enhanced safe crossing is needed.

Economic Prosperity—The bridge project contributes to economic prosperity by providing
transportation service to low-income individuals. The shuttle/circulator service that is
envisaged will provide reliable and timely access to jobs in Downtown Columbia.

It will serve as the linchpin for new development in the Oakland Mills Village Center. This
area includes a vacant-lot eyesore, empty storefronts, deteriorating commercial facilities, and
aging housing stock. An improved connection to Downtown will foster new development
adjacent to the project. Funding assistance will leverage private capital.

The Oakland Mills community is an area of great need. It is a stagnating neighborhood with
struggling schools, high concentrations of affordable housing types, crime, stunted property
values and concentrations of poor families.

o The two neighborhood elementary schools near the Village Center, Stevens Forest
(SF) and Talbott Springs (TS), have high percentages of low-income students. About
63 percent of SF students and about 45 percent of TS students participate in the free
and reduced-price meals system. SF had the second highest percentage participation
rate in Howard County in School Year 2014-2015 and the countywide percentage was
20.2 percent. (See Maryland Department of Education, School and Community
Nutrition Programs School Year 2014-2015.)

o While Howard County is one of the most affluent counties in the nation, ranking third
on a nationwide basis, the neighborhood adjoining the proposed bridge is one of the
most impoverished areas of Howard County. It is an area with a high concentration
of subsidized and low-income housing. The area contains a Census block group (tract
6066.03) with 41.9 percent low- and moderate-income persons. This percentage is
one of the highest in Howard County. (See Analysis of Fair Housing Choices:
Howard County, December 2011, Mullin & Lonergan Associates.)

o The Census tract on the east side of the proposed bridge (tract 6066.03) is the most
racially and ethnically diverse in Howard County and is designated by the U.S.
Department of Housing and Urban Development as an area of racial and ethnic
concentration. The population is 9.9 percent Asian Pacific, 16.6 percent Hispanic,
36.2 percent Black and 43.3 percent White. (See Analysis of Fair Housing Choices:
Howard County, December 2011, Mullin & Lonergan Associates.)

Community/Neighborhood Enhancement—This project will improve the pedestrian and
walk environment and create a sense of place. It has the potential to foster public-private
cooperation. A private company could provide transit shuttle/circulator service and the
private sector could support the projects financially through contributions, sponsorships,
advertising and other means.

Thank you very much for this opportunity to comment. If you have questions, please do not
hesitate to contact Fred Gottemoeller at fred.gottemoeller@bridgescape.net or Cathy Spain at
cathyspain@verizon.net.




Sincerely,

Friends of Bridge Colwmbiov

CC:

The Honorable Allan Kittleman, County Executive, Howard County, MD

The Honorable Calvin Ball, Councilmember, Howard County, MD

The Honorable Jen Terrasa, Councilmember, Howard County, MD

Val Lazdins, Director, Department of Planning and Zoning

Phil Nichols, Executive Assistant to Chief Administrative Officer, Howard County, MD
John Powell, Administrator, Office of Transportation, Howard County, MD

Diane Wilson, Chief of Staff, Office of the County Executive, Howard County, MD
Ginny Thomas, Co-Chair, Oakland Mills Village Board

Bill McCormack, Jr., Co-Chair, Oakland Mills Village Board



DESTINATIONS ALONG CIRCULATOR ROUTE FROM BLANDAIR TO

COMMUNITY COLLEGE AND HOSPITAL
(as of October 7, 2015)

Shopping and Services

The Columbia Mall

Whole Foods

Columbia Pharmacy

Wilde Lake and Oakland Mills Village Center Stores
Farmers Markets

Cultural Facilities

Howard County Central Library

Symphony Woods/Inner Arbor

Merriweather Post Pavilion

Horowitz Visual and Performing Arts Center at the Community College

Jim Rouse Theater for the Performing Arts at Wilde Lake High School

Toby’s Dinner Theater

Slayton House

Wilde Lake and Oakland Mills Interfaith Centers

Performing Arts Centers (proposed Webb Management Services Arts Study, 2015)

Parks and Recreation

Blandair Regional Park

Downtown Lakefront Trail, Festivals and Other Programs
Columbia Association Ice Rink

Splash Down and Neighborhood Pools

Oakland Mills and Wilde Lake High School Athletic Fields
Wilde Lake Tennis Club

Health

Howard County General Hospital
Medical Arts Building, Labs and other Medical Services Offices
Haven on the Lake—Mind-Body Wellness Retreat

Education

Howard County Community College
K-12 Schools
Entrepreneurship Center (forthcoming)



Major Emplovyers

Downtown, Oakland Mills, and Wilde Lake Office Buildings
Howard Community College

The Columbia Mall

Howard County General Hospital

Government/Community Facilities

Downtown U.S. Post Office

Howard County Police Substation

Howard County Center of African American Culture
Historic Oakland Manor

Entertainment

e Downtown Movie Theaters
e Downtown, Oakland Mills, and Wilde Lake Restaurants
e (Columbia Teen Center

Transportation

e Bus Stops to Washington, Baltimore, BWI Thurgood Marshall Airport and Other Regional
Locations

Bike Share Stations (forthcoming)

Bicycle Pathway from Blandair to Community College (forthcoming)

Transit Center (forthcoming)

Downtown Circulator (forthcoming)

Hotels/Housing

e Sheraton Hotel

e The Metropolitan Downtown Columbia Project

e Other Multifamily Housing in Wilde Lake, Oakland Mills and Town Center
e Crescent Development in Downtown Columbia (forthcoming)



Edward K. Cohen
2227 St. Paul St. Apt #5
Baltimore, MD 21218

Regarding the transit projects in Maximize2040:

The restoration of lost commuter bus service between Harford County and Baltimore City is a
welcome addition.

The increase in MTA bus fleet over the 20-year span should be sufficient to alleviate the severe
overcrowding on MTA buses. Currently, hundreds and sometimes thousands of riders each day
are stranded on corners by buses that are too full to pick them up.

However, based upon the amount of money available and the timeframe and staging of
expenditure it would appear to be unlikely that there would be sufficient equipment available to
fully implement the Bus Network Improvement Project (BNIP). An analysis of BNIP indicated
that full implementation would require approximately 115 additional buses in the fleet. The
amount of money set aside for buses would be insufficient to both expand service and alleviate
overcrowding.

Given this numerical information, the priority should go to:
1. Alleviating overcrowding

2. Implementing changes to the bus system which would feed West side buses from
the Woodlawn area into Metro Subway stations from Rogers Avenue down to Penn
North Station.

This should open up bus blocks for use on overcrowded lines in other areas of MTA
service.

In general, it would be best to restore the size of the MTA fleet to the level of 35 years ago
when, according to former MTA Administrator Ron Hartman, the MTA fleet had in excess of
1,300 coaches. Today, the fleet has only 730 coaches. There is no way that an addition of even
50 buses could solve any serious overcrowding problems. In general, it makes more sense to
enlarge the fleet and to increase the number of bus depots before any light transit
infrastructure is built.

With more buses in the fleet, it will be possible to implement much more quick bus service at
lower cost than to build busways in the Metropolitan region. NO busways, streetcars, trackless
trolleys, aerial tramways, or any other light infrastructure should be considered for investment
until after a new freight tunnel, a high speed rail tunnel, reconstruction and repurposing of the
existing railroad tunnels, and an automated Metro subway system are all completed.



The West Baltimore MARC Station reconstruction should be postponed until it is part of an
overall plan involving the final project shape for the B&P Tunnel Replacement and for a project
in place of the Baltimore Red Line. The actual location and dimensions of West Baltimore station
depend upon the shape of those other projects and it should not be moved forward until the
final form of those other projects is established. Otherwise, we will run into a problem that has
consistently plagued Baltimore infrastructure development. Namely that smaller scale projects
interfere with the development of larger scale projects.

The Bayview MARC Station project should not be built at that site. A better site would be in
Orangeville (industrial area) just east of the Edison Highway Bridge. The original Bayview site
was selected in order to provide a transfer to the now defunct Baltimore Red Line. Without the
Red Line, the project is purposeless. Access to Johns Hopkins Bayview Medical Center would be
more difficult from this location than it would be from the Orangeville site. At Orangeville, there
would be bus connections in all directions adjacent to the station, and there could be pedestrian
ramp access to the station platform. Neither of these conditions could be obtained at the
Bayview Yard location. The Bayview location would also have serious security and emergency
access issues. Orangeville would not.

Bus Rapid Transit projects — regarding the 3 busways listed in Maximize2040 :

o There s, unquestionably, a need for fixed guideway transit between Washington, DC
and Annapolis. The Route 50 transit busway would have to be built from an East side
DC Metrorail station to Annapolis. A better and cheaper solution would be restoration
of rail service branching off from the Penn Line along the old WB+A right-of-way. The
junction point is in the vicinity of Odenton MARC station. There has been discussion
about using the right of way between Baltimore and Washington for the MAGLEV line,
but the portion needed to get to Annapolis does not run along that section of the right
of way. The distance from Odenton to Annapolis is considerably less than the distance
from a Metrorail station and the right of way is already graded. A MARC train from
Union Station would provide many more transit options and better service than BRT
from Prince Georges County.

o Route 29 BRT in Howard County — The Route 29 BRT project is puzzling. There is
congestion now between Route 108 and Route 40 along Route 29. There is no significant
recurring congestion between Route 108 and Burtonsville. The portion of the project
North of Columbia should be part of an automated Metro line coming from Baltimore
City. The Columbia Gateway right of way runs from Savage MARC station on the
Camden line to Columbia Gateway. An automated Metro line could connect to a MARC
extension into Columbia Gateway, providing much better connectivity and service than
the proposed busway. Once again, the amount of construction required for this small
MARC extension is considerably less than with a busway into a DC Metrorail station and
MARC will take people into Washington Union Station. The busway will not. In general,
it is not good public policy to build infrastructure that could and should be replaced by
something better and less expensive in the future.



o Dorsey Rd to BWI Airport BRT — This project appears to be a replacement for the
proposed Yellow Line Light Rail Extension in the 2003 Regional Rail Plan. That proposal
took a roundabout route to Columbia Mall. This project does not go to Columbia. A
better solution AFTER ALL HEAVIER RAIL PROJECTS HAVE BEEN COMPLETED would be to
extend a light rail line from the airport to Arundel Mills and then continue across Route
175 to Columbia Mall and Howard County Hospital and Howard Community College.

e The Green Line Metro Extension travels underground two stations to North Avenue and
Broadway Avenue. The ridership increase is projected to be 7,000 additional trips per day. There
is no place to extend this line that does not involve more tunneling. The first location where a
train could emerge from underground is at 33" Street and Hillen Rd. If the line were to turn East
over to Orangeville and then down to the Travel Plaza only one underground station would be
required. PB Engineering, as part of the Red Line process, projected that ridership along this four
station segment would carry more than 30,000 trips per day. This would only require 1.15 miles
of new tunnel. This is a far better alternative and it is consistent with the CACAT proposal.
Morgan State University would be better served by a line branching off of a Maryland Ave
subway along the Beltline over to the Baltimore City public school system property on the edge
of Clifton Park and then turning North along Harford Road, east along 32" street, and North
along Hillen Road. This route would require no additional tunneling, off of the Maryland Ave.
subway route, except for a portal. Because the line would use the beltline for a portion of this
segment, this project should wait until after a new freight tunnel replaces the B+P Tunnel. In
discussions with Morgan State officials, there primary desire is for a Subway to take their
students to Penn Station. The CACAT proposal accomplishes this. The proposal in Maximize2040
does not and it costs more money.

In general, transit project proposals in Baltimore over the decades have been a failure because they
have always been put together by people who do not use the system. Transit riders are then asked to
comment on the result. We would get much better projects that would be more effective and cost
effective if transit project proposal were to be drafted by transit riders and then adopted by the board
after discussion.

There is a continuing problem in transit planning in Metropolitan Baltimore. We cannot continue to plan
projects in isolation. No project should proceed forward unless it is part of a comprehensive plan. The
MTA CACAT has submitted such a plan to the MTA Administrator and MDOT Secretary. | would
recommend its adoption by this board.
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Over 554 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.

*The OVERALL FUNDING mix for Operations (55%), gg,ﬂ% 3 O @t ‘I
Preservation (22%) and Major Expansion (23%) makes [UIDZ- e :QB? ol 1D
the best use of the region’s limited resources: N o oonsion— [ feetion

Salaries and wages for 3 Funding for new major @ Maintenance and repairs

| {
1 4

S}

Stron I 'Stfon / thepeoplewho'maintain q projAectssucl?asnewor R ofroads.and pridggs,ﬁxing
o~ gy O Disagree O Neutral O Agree @ gy a::do['::r:?:fs:gmiy ] V\ggs;rfge}!gt:m:iyj satgrsgsa':f;falre;}:ﬁ::{c.
Disagree Agree service, etc.
Comments:
. v *The FUNDING FOR MAJOR EXPANSION makes the
d " . ..
S[]S 7 best use of the region’s limited resources:
. Billion . Roadway (61%), Transit (33.7%), Transportation Emissions Reduction Measures (2.3%),
HIGHWAYS + BRIDGES Complete Streets, bicycle, and pedestrian infrastructure (1.2%), Ladders of Opportunity

(0.8%), and Transportation System Management and Operations (0.6%)

AR 2 BB o Stongly g Disagree O Neutral O Agree @A frangy
I Disagree Agree
\‘Q'D 1'.:_‘1 '1.[ . v

Billion TRANSIT + STATIONS Comments:

$285 . mp $H155

Million Million
Transportation Emissions Reduction Complete Streets programs and bicycle
Measures to decrease air pollution. and pedestrian infrastructure projects.
$100 &= $85 28 [EB

o(—lo Q t__,)

Million Million ®
Ladders of Opportunity - Transportation Transportation System Management and
options or links for workers to jobs and Operations to improve system efficiency
career skills training. (signal timing, real-time traveler info, etc)) C O NTI N U E D h_'

Baltimore Regional Transportation Board that seeks to make the best use of
the region’s limited resources for our region’s residents and businesses.

)) Maximize2040: A Performance-Based Transportation Plan is an initiative of the

Baltimore Regional Transportation Board




*The PROJECT MIX provides a maximum benefit to residents and businesses:

0] SHOBglY O Disagree O Neutral O Agree M ongly
Disagree Agree

Comments:

x‘>How will this plan improve or affect your life?
Nis Colll help My [ELaen? (e vt

NS

OO DCHEY.

x>Do you have any other comments or any comments on the amendments to the
Transportation Improvement Program (TIP) or the Air Quality analysis of Maximize2040 and the TIP?

»

Name: ‘L\f"*"\'ﬁf*( )@ (K "’{<-f'_‘ 2 Thank \le\/L %)V
a'al d ald I DO\/LV COVYW\CV\J(gl

Email: W &( Ny ML u Va¥s u{ CSYM
Address: | (L) 1 | 4L AV i \K A (sicmiug

Return this form by Thursday, October 15, 2015 by e-mail to
comments@baltometro.org, by fax to 410-732-8248, or by mail to:
The Baltimore Regional Transportation Board, Offices @ McHenry

Row, 1500 Whetstone Way, Suite 300, Baltimore, MD 21230 *rna XI m I Ze 2040 com
®




.- Yoy aainion materd
Xnaximizeooqo M 1 e

for aﬂV%"{ﬁ\/Baltimore Region

Over $54 Billion worth of transportation improvements and funding for operating, maintaining, and
expanding the region’s transportation network are planned in Maximize2040. These investments will
shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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shape our region’s future for decades to come. Please let us know what you think about this draft
investment plan. Comments are welcome through Thursday, October 15, 2015.
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michele rosenberg <michel.rosenberg@gmail.com> Wed, Oct 14, 2015 at 5:17 PM
Reply-To: michel.rosenberg@gmail.com
To: Monica Haines Benkhedda <comments @baltometro.org>

I'm not writing detailed testimony this time. | want more money to be devoted to the problems of the elderly and
the disabled whether it is on highways or on transit. More money needs to be devoted to revamping the
computer system used by Mobility in determining optimum travel routes which unfortunately currently waste
much mileage in the way they determine how to get to an address as well as updating the fleet of buses which
have suspension problems which | am surprised doesn't result in claims for back and neck problems.

On roads | think more consideration needs to be made when making curb cuts. Too often curb cuts are located
right in front of large long standing trees which makes it impossible for a wheelchair or other mechanical device
to navigate around.

Sorry | haven't analyzed report in much more detail.

Michele Rosenberg

5007 W. Forest Park Avenue
Baltimore. Md 21207
(410)336-6892


tel:%28410%29336-6892

Shelley Sehnert <shell0660@gmail.com> Wed, Oct 14, 2015 at 5:13 PM
To: comments@baltometro.org
Cc: Joshua Easton <chathamhoa@gmail.com>

The North Roland Park Association and Safer Roads for North Baltimore Community Coalition comments on the
Maximize 2040 Plan that it fails to provide a comprehensive plan for traffic management and flow between
Northern Baltimore City and Southern Baltimore County. The leadership role that we hoped the Baltimore
Metropolitan Regional Transportation Board would provide is completely absent from this 10 year plan. We had
hoped for visionary leadership and are disappointed to see instead a a plan that ignores one of the most serious
impediments to economic growth and job creation in Maryland since there is no plan to bring together
stakeholders to talk, think, design, and envision solutions and develop a comprehensive traffic management
plan across the Northern Baltimore City- Baltimore County Line . No other organization could have been so
instrumental in bridging the gap between Baltimore City and Baltimore County's Traffic Planners. Please
consider realignment to include this vital element for future growth and traffic management.

Dr. Shelley Sehnert

President

North Roland Park Association

Co-founder, Safer Roads for North Baltimore Community Coalition
Fritz288@yahoo.com

410-530-3727

The North Roland Park Association is on Facebook!!
https://www.facebook.com/North-Roland-Park-Association-116284455199331/


mailto:Fritz288@yahoo.com
tel:410-530-3727
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Fleming El-Amin <fleming.elamin@gmail.com> Wed, Oct 14, 2015 at 6:56 PM
To: comments@baltometro.org

| am writing to provide comments on the TIP amendment for projects in Baltimore City. | strongly object to the
TIP Amendment to remove the Red Line funding from the TIP without an alternative major East-West transit
solution. This project was a critical investment for the Baltimore Region and should not be eliminated without an
feasible alternative identified. The $4.5M identified for close out of the Red Line should be used for a transit
study to identify a project the Hogan administration will support andmeets the needs of the Baltimore Region.

| am full in support of the development of the Bayview MARC Station.

Fleming EI-Amin



mphassan <mphassan@yahoo.com> Wed, Oct 14, 2015 at 7:22 PM
To: comments@baltometro.org

| do not see anything regarding the Owings Mills Subway station. Living in Owings Mills or Reisterstown, MD
it takes about 20 minutes to get to Towson, MD by auto, however; if you wish to take the subway one has to
take the subway all the way downtown catch the light rail and come back up; which takes more than an hour and
a half. This makes no sense at all.

Why must one waste time going downtown when one is so very close to begin with?

Many people in my area work in and around the Towson area, how convenient it would be to commute by
train rather than drive.

How less congested it would be during the events at the fairgrounds and in Towson not to mention the sporting
events.

Shopping at the Town Center was just made a bit safer by jumping on the train rather than walking through
the parking garage.

What about Westminster?

Are there not Oriole and Raven fans there also? Why not make a stop there as well. | am sure with a stop there
more fans would be willing to ride the train to the parks and make a whole family day of it. Think of revenue it
would generate.

| would like for the planners to give my suggestions serious consideration, especially connecting to Towson.
it seems a complete waste to travel downtown and come back up.

Thank you so very much for taking the time to read my post.

Have a lovely evening,
M. P. Hassan

Sent from my iPhone



Morita Bruce <moritabruce@comcast.net> Wed, Oct 14, 2015 at 8:20 PM
To: comments@baltometro.org

| have the following comments on the draft Maximize2040 report:

Cost estimates should include the cost of purchasing rights-of-way, and state which entity will pay for them
(state orlocal). To show only construction costs is quite misleading and grossly underestimates total funding
required.

In the chart titled "System Performance - Emissions", explain why each year has two entries and what each
means.

On page 4-3, the report should not hide the identify of the "New Start" program mentioned in the footnote -- it is
the Baltimore Red Line. As a result, many more MTA buses are needed. Clearly they provide essential service
with immense customer usage, per the tables in this report. With the Administration's decision to kill the long-
anticipated Red Line, the Baltimore public has been left high and dry and deserves effective, efficient, expanded
public transit.

On page 4-14, extended bus service should be provided in Harford County to Harford Community College from
the population centers of Aberdeen, Bel Air, Edgewood/Joppa and Havre de Grace. As important and valuable
as it is for certain businesses to transport their people to job sites, it is also important to enable students and
workers to access the training they need to perform those jobs. Education is a public value, and transportation to
education sites should not depend on the generosity of a few good employers to pay for it. Enabling people to
acquire the tools they need to succeed is more cost-effective than paying welfare or unemployment.

On page 4-16, the report should recognize that an effective public transit system reduces road congestion and
harmful emissions, earning transit greater support in pursuit of those worthy goals.

Thank you for the opportunity to provide public input.
- Morita Bruce
Fallston, MD
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The Baltimore Regional Transportation Board
Offices @ McHenry Row

1500 Whetstone Way, Suite 300

Baltimore, MD 21230

October 15, 2015

Dear Members of the Baltimore Regional Transportation Board:

Thank you very much for this opportunity to submit comments and
feedback on the draft regional long range plan, Maximize2040: A
Performance Based Transportation Plan. Board members and staff at the
Baltimore Metropolitan Council should be commended for the time and
effort spent on producing a plan that aims to set priorities for
transportation projects and spending for the next 25 years.

As a local non-profit that has been advocating for improved and
expanded transportation options for residents and businesses in the
region, the Central Maryland Transportation Alliance would like to
submit the following comments regarding Maximize2040:

1. Spending priorities are out of balance. The spending priorities
outlined in the plan are heavily tilted toward expansion of roads
and highways. In the period from 2020-2029, the funding split for
major expansion projects is 83% roads and 17% transit. This
means that the most near-term projects (i.e., those most likely to
be built) are overwhelmingly roads and highways. The bulk of
transit funding is pushed out to the 2030-2040 timeframe when
the outlook is more uncertain.

Beside the questionable effectiveness of road expansion as a
strategy to increase mobility (see point #2 below), this type of
spending does not align with public opinion in the region. Of the
major project ideas submitted during the public outreach
process, 57% related to transit expansion while only while only
37% related to roads.

Central Maryland Transportation Alliance | 2 East Read Street, Baltimore MD 21202 | www.cmtalliance.org | (410) 332-4172



Road widening is not an effective long-term strategy. As is often remarked in
transportation debates, “Building more lanes to cure congestion is like loosening your
belt to cure obesity.” The plan’s emphasis on road widening projects will not effectively
increase access and mobility for the region’s residents. Road expansion is often the
knee-jerk response to “fix” congestion, but multiple studies have demonstrated that
road widening only relieves congestion in the short-term due to induced demand created
by the expanded capacity. Appendix G of the plan essentially confirms this fact in a table
that shows projected congestion with building everything in Maximize2040 and projected
congestion without building the proposed projects. In both scenarios congestion gets
much worse than today. Comparing the numbers shows we could build nothing in
Maximize2040 and end up in almost the same place as far as congestion is concerned.
This should not surprise anyone. As far back as 1998, a study from the Surface
Transportation Policy Project found that “metro areas that invested heavily in road
capacity expansion fared no better in easing congestion than metro areas that did not”
(http://www.daclarke.org/AltTrans/analysis.html).

Goals and performance measures for transit are inadequate. The performance
measures and targets for transit are reducing the number of preventable crashes and
maintaining the average age of the bus fleet to less than seven years. There are no
System Performance measures for transit as there are for roads, freight, and emissions.
We should be setting performance measures for transit that measure the quality of
service provided by the system. We suggest using on-time performance and access to
jobs as ways to measure the quality and effectiveness of the transit system.

Transit ridership goal is unachievable with the current mix of projects. The goal of
increasing average weekday transit ridership to 500,000 by 2040 is ambitious but the
project mix of the plan is insufficient to reach that goal. Chapter 2 of Maximize2040 stays
that average weekday ridership was 351,518 in 2010. According the travel demand
modeling in Appendix G (Effects of Projects and Programs), building out the plan will
result in a 6% transit ridership increase from 2010 to 2040. But a 6% increase from
351,518 results in ridership of only 372,609. In fact, Appendix G also states that the
“transit mode share for all trips decreases.” Reaching the goal of 500,000 riders would
mean a 42% increase from 2010-2040. Meeting this goal would demand a completely
different mix of projects featuring large investments in expanding the transit network.

The Red Line should be included as an illustrative project. It is noted in the plan
that Maximize2040 was developed over an 18-month period. For most of that time it was
assumed that the Red Line light rail project would be included in the plan. However, in
June 2015, Governor Hogan announced his decision to cancel the Red Line, pull state
funding from the project, and withdraw from the federal New Starts Program. This
decision led the BRTB to remove the Red Line from Maximize2040 and resulted in a $3
billion gap between anticipated investments and revenues. Fortunately, the region has
the opportunity to re-affirm its support for the Red Line (as it did when it unanimously


http://www.daclarke.org/AltTrans/analysis.html

supported its inclusion in the previous long range plan, Plan It 2035) by including it as
an illustrative project that could be amended into Maximize2040 should future funds
become available. We urge the board to amend the draft plan so that it includes the
Baltimore Red Line as an illustrative project.

6. The plan does not support the goals and strategies of the Opportunity
Collaborative’s Regional Plan for Sustainable Development. In Chapter 1,
Maximize2040 provides a sidebar on the Opportunity Collaborative, a regional
consortium of which the BRTB and BMC were both members, and its final work product
called the Regional Plan for Sustainable Development (RPSD). Unfortunately, the
remainder of Maximize2040 does not support the transportation goals and strategies laid
out in the RPSD. Those goals include shortening commute times, improving transit
reliability, and increasing non-car commuting options. Maximize2040’s own travel
demand forecasts show increased vehicle hours of delay and a decreased mode share for
transit. If we want transportation to help improve the quality of life and economic
vitality in the region, our long range plan should be much more responsive to the goals,
strategies, and recommendations of the RPSD.

Our comments are intended to highlight some key deficiencies of Maximize2040, but we do
acknowledge that some of these deficiencies are due to circumstances outside the BRTB’s
control. Governor Hogan’s abrupt decision to cancel the Red Line left a $3 billion hole in the long
range plan and greatly impacted the balance of spending. It is our understanding that the BRTB
cannot delay approval of Maximize2040 because the federal government requires the region to
submit a long range transportation plan on time. However, allowing the current draft of
Maximize2040 to remain as is will leave us with a long range plan that doesn’t even deliver on the
goals set out by the plan itself. We urge the board to make a firm and binding commitment to
revisit Maximize2040 within a year to consider amendments that will address this contradiction
and the concerns outlined in this letter.

If you have any questions or concerns, please feel free to contact Brian O’Malley, President &
CEO of the Central Maryland Transportation Alliance, at bomalley@cmtalliance.org or 410-332-
4172.

Thank you very much for your time and consideration.

D

Brian O’Malley
President & CEO


mailto:bomalley@cmtalliance.org

dsbouchard The #maximize2040 openhouse for Baltimore
City is beginning. Valerie from BCDOT made introductions.
#brtblistens

8 Oct from Tweetings for iPhone

dsbouchard
#transportation projects are examined every 4 years, & multiple factors

such as population, employment, travel patterns are examined.
8 Oct from Tweetings for iPhone

dsbouchard Some of the goals of #BRTBLISTENS; safety,
system security, prosperity & econ opportunity, &
accessibility.

8 Oct from Tweetings for iPhone

dsbouchard
many factors involved in submitting #transportation projects including
climate change, autonomoous vehicles, job & housing growth

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens got 1100+ ideas from the public
through public outreach efforts. Many of the ideas were
passed on to appropriate depts.

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens before Red Line was killed, there
was more $$ devoted to #transit than #roads by a difference
of approx $2B

8 Oct from Tweetings for iPhone

dsbouchard #transit modeshare predicted to decrease
based on models used by #brtblistens.

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens Baltimore City projects now being
discussed.

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens plans for a new MARC rail station
at Bayview, where the city would construct a TOD.
8 Oct from Tweetings for iPhone

dsbouchard #brtblistens W Baltimore MARC station improvements
8 Oct from Tweetings for iPhone

dsbouchard #brtblistens Moravia RD rehab project. The
road is in need of repair.
8 Oct from Tweetings for iPhone

dsbouchard #brtblistens The last Bmore project is the
proposed Green Line.
8 Oct from Tweetings for iPhone

dsbouchard #brtblistens Most of the city's money goes to
maintaining existing infrastructure, rather than expansion.
8 Oct from Tweetings for iPhone



dsbouchard #brtblistens Ed Cohen asking about changes
to the Bayview MARC station after the Red Line's
conversation. No details set yet.

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens A possibility is a bus hub, as there
are multiple lines serving SE Baltimore. How about adding
some (part 1)

8 Oct from Tweetings for iPhone

dsbouchard intercity buses to the mix? #brtblistens (part 2)
8 Oct from Tweetings for iPhone

dsbouchard #brtblistens the #MTACAC rejected this
proposal 2yrs ago due to concerns of road access & the
concern that the only (part 1)

8 Oct from Tweetings for iPhone

dsbouchard access to the platform would be an elevator.
#brtblistens One solution to this could be a lengthened
pedestrian bridge (part 2)

8 Oct from Tweetings for iPhone

dsbouchard
such as we have at Old Court Metro. (part 3)

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens Most of these projects are not
fully planned yet because they have not been approved yet.
These are just (part 1)

8 Oct from Tweetings for iPhone

dsbouchard ideas being submitted for approval which will
then be fleshed out once approved. #brtblistens (part 2)

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens Ed Cohen; #transit hasn't been
properly funded since #transit was taken over publicly in the
60's & 70's.

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens I'm asking for more info about the
BRT projects. One line would run between #Annapolis & a
#wmata station, (part 1)

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens
another between Burtonsville & Hebron, & another between Dorsey MARC & BWI

another proposal is for a BRT between Dorsey (part 2)
8 Oct from Tweetings for iPhone

dsbouchard & College Park. #brtblistens (part 3)

8 Oct from Tweetings for iPhone

dsbouchard #brtblistens The #maximize2040 proposal
includes $$ for more buses to alleviate overcrowding, but
whether there's enough (part 1)

8 Oct from Tweetings for iPhone

dsbouchard $$ for EXPANDED service is in doubt- #brtblistens (part 2)

8 Oct from Tweetings for iPhone



BROADNECK
COUNCIL®

COMMUNITIES
Patricia Ann Lynch © 1648 Homewood Road © Annapolis, Maryland 21409

Chairman Kevin Kamenetz

Baltimore MPO and Members of the Board of Directors
Baltimore Metropolitan Council

1500 Whetstone Way, #300

Baltimore, MD 21230

Subject: 2040 Plan Town Meeting, Citizen Input

Dear Chairman Kamenetz—

The Broadneck Council of Communities, Inc. in Anne Arundel County represents 10,500 voters from Home Owners
Associations (HOA’s), community organizations and individual citizens. We are boarded by two major structures,
the Severn River Bridge and what is commonly referred to as the Bay Bridge, a national thoroughfare and treasure.
Other boarders include the Magothy and Severn Rivers, the Chesapeake Bay and Severna Park. We are providing
our response to your 9-30-2015 Town Hall meeting in Annapolis regarding the BMPQO’s Maximize 2040 regional
priority transportation plan. Our BCC board met on October 8" to review your recommended plan.

The 40,000 residents of the Broadneck Peninsula are daily impacted by increasing traffic and transportation
demands of its residents, institutions, tourists and commercial establishments. In addition we daily experience
national and statewide thru traffic on Routes 50/301 and Route 2. Thus we have major concerns that must be
resolved in the timeframe of the 2040 Plan. Here are our requests:

1. We are stunned by the lack of notice, resulting in only 10 people attending your hearing in Annapolis. As
taxpayers who provide funding for your efforts, our members and related Broadneck residents need to be
directly notified with at least a 30 day notice of your public input meetings. It is not acceptable to have
only 10 people attend this important meeting.

2.  We support the addition -through restriping and barrier reduction- of an east-bound lane on the Severn
River Bridge. While we wish this improvement would be more comprehensive, we need this work effort
accomplished for improved safety and traffic flow on this Peninsula.

3. We are advocates for the alternatives analysis, NEPA Study of the Bay Bridge. Due to the recent
penetration of that structure, the resulting deaths and injuries, along with discovered corrosion, this
needs to be immediately addressed. This is the “big gorilla” in our community. We are concerned that if
there is a major incident on this bridge (as occurred in Minneapolis), no alternatives will be considered
other than to rebuild in place. One of the alternatives that should be considered is a multi-modal Bay
crossing south of Annapolis to divert Route 50/301 trips from Washington D.C and Northern VA. While
the bridge is a major issue, the ever increasing congestion and the space needs for the approach roads on



either side of the bridge is a larger issue. This issue is woefully ignored in the 2040 Plan and must be
considered.

4. There needs to be more emphasis on public transportation for this area in the 2040 Plan. We need to
reduce the need for 2, 3 and 4 auto owner residents — we simply don’t have the space and the funding to
support ever Increasing auto travel and related maintenance costs. Regional and community transit
emphasis must be placed on the major and collector roads to destinations such as the AA Community
College in Arnold, the AAMC, the shopping malls and the major employment hubs such as the Naval
Academy and Ft. Meade.

5. The plan should put more emphasis on providing multimodal solutions, including walking and bicycle
lanes. Also, traffic conflicts on Route 2 and College Parkway especially near Anne Arundel Community
College, a significant County traffic generator, must be resolved.

6. Planning for construction of intermodal facilities in Annapolis, Arundel Mills/Maryland Live and BWI, for
example, needs to be an integral part of your 2040 Plan. These facilities should accommodate County and
City buses, intercity and commuter buses to Baltimore and Washington, D.C. connecting service to
WMATA rail and Amtrak. This should be complemented by bicycle and rental car facilities and space for
Uber and Lyft drop-offs and pick-ups.

7. The 2040 Plan should recommend the planning for the extension of Orange Line from New Carrolton to
an Annapolis location. Access to the State Capitol via public transportation is essentially non-existent
other than some limited bus service. This should be addressed in the 2040 Plan.

8. The 2040 Plan must address the completion of the Broadneck Bike/Pedestrian Trail to Sandy Point State
Park to include a safe connection across Route 2 to the B&A Trail.

9. Regarding planning and construction of bicycle and pedestrian facilities the Plan should address an
increasing emphasis on creating wider, protected roadway shoulders accessible for people walking or
biking.

We respectfully request these recommendations be included in the 2040 Plan. Further we request that a
review of the Anne Arundel County GDP and the Broadneck Small Area Plan’s transportation
recommendations be included in your final report.

Finally the BCC Board recommends that the Baltimore MPO must enhance its efforts in Anne Arundel County so
that there is a more equitable distribution of priority improvements in the County and the Broadneck Peninsula.

Respectfully,

Pat Lynch, President Bill Nevel, Transportation Director
Broadneck Council of Communities, Inc. Broadneck Council of Communities, Inc.
patricia.lynch@verizon.net billnevel@aol.com

410-757-3231

CC: Governor Lawrence J. Hogan, Jr, A. A. County Executive Steven Schuh, Senator John Astel, Speaker Michael
Bush, Delegate Herb McMillan, District 33 Delegates: Sid A. Saab, Tony McConkey, Michael E. Malone; District 33
Senator Ed Reilly; County Councilman, Michael Peroutka.



Comment on Maximize 2040 (via StoryMap)

Lipka, Thomas <Thomas.Lipka@baltimorecity.gov> Thu, Oct 15, 2015 at 12:28 PM
To: "comments@baltometro.org" <comments@baltometro.org>
Cc: "Thomas R. Lipka" <thomasrlipka@comcast.net>

To Whom It May Concern,

In general I believe that the current proposal from Maximize 2040 has done an excellent job of
balancing the needs of the jurisdictions within the region. More specifically, it takes into account that
much of the transportation needs as well as transportation sensu lato are largely dictated by and for
access both to and from Baltimore City and the metropolitan area. Many of the traffic problems
currently experienced by all, regardless of where he or she is commuting have ripple effects (i.e.,
traffic jams) which result that traffic patterns oscillate like a tidal surge, to and fro depending on
time of day (e.g., morning vs. evening rush) as well as special events, usually centered within
Baltimore City, that profoundly affect areas well outside the central locus of Baltimore. Insofar as
Max-2040 attempts to deal with these increasingly trying problems that often result in extraordinary
longer commute times and concomitant increases in fuel consumption and increased emissions, if
implemented “quickly” should ameliorate these problems over the next decade or so.

Where I do have issues are there seem to be too much emphasis or concern over having bike lanes in
close proximity to heavily traveled state roads. To me this is a danger to all concerned but even more
so to the cyclist.

It would be more cost effective if certain roads/highways were posted as _prohibited to bicyclists
either during certain time periods (e.g., morning and evening rush hours; at night etc.) and where
practical, not prohibiting them all together. Conversely, the possibility should be explored for defacto
- designated cycling roads and efforts to improve those thoroughfares should be explored and
exploited. This to me strikes a more equitable median between cyclists and motorists.

Overall however, | support the plan as proposed and urge it’s funding and implementation as soon as
possible for any delays resulting from haggling and nitpicking certain aspects will no doubt delay
everything and by the time something gets started, the need will have already outstripped the
proposed remedy by 2040.

Thank you for extending the opportunity to contribute to this project!
Sincerely,

Tom Lipka

Thomas R. Lipke

T.E.M.T. Supervisor

City of Baltimore, Dept. of Transportation

Signal Engineering, Electronics Shop Rm. 114

1620 Rappolla St.

Baltimore, Md. 21224

410-396-9065
http://www.linkedin.com/pub/thomas-r-lipka/74/209/19a



Grant Corley <grantcorley@gmail.com> Thu, Oct 15, 2015 at 2:29 PM
To: comments@baltometro.org

Good afternoon,
I am writing to submit feedback regarding the draft regional long-range transportation plan, Maximize2040.

While appreciate the effort put into this plan, | am concerned that the proposed spending priorities are out of
whack, particularly with the heavy weighting of roads expansion over transit improvements. We cannot build our
way out the region's heavy congestion with more roads, which will simply fill up quickly, causing even more
congestion and air pollution.

Our region needs a much stronger mix of public transportation in this plan. That includes extending the Baltimore
Metro ("Green Line") beyond North Avenue, to at least Morgan State University, and doing so in the near term.

It appears that the current plans to extend the Green Line will not begin in earnest until after 2030, which is too
far in the future for these plans to be taken seriously, and which will also dramatically inflate the projected cost.

Additionally, it makes no sense that the Red Line has been removed from the regional plan. Yes, the governor
has pulled the plug on the Red Line for now. But the need for effective east-west public transportation has not
disappeared in Baltimore, and none of the plans presented here deal with this long-standing dire need. The Red
Line was developed over the course of 15 years and agreed upon by regional leaders and stakeholders. We as a
region need to continue to support this project, even if it's just on the drawing board for now. As a major
northeastern metropolis, our transit network is already at least half a century behind in terms of connectivity,
effectiveness, and ridership. Giving up on the Red Line after spending a quarter billion on planning sets up back
at least another half century. Keep the Red Line as an illustrative project.

We also need more investment in buses, bus stops, and MARC stations throughout the Baltimore region.

Metropolitan areas across the nation are smartly investing in expanding their transit networks, including our
neighbors in Washington DC. Now is not the time for Baltimore to move backwards. Keep the Red Line on the
books, expand the Green Line into Northeast Baltimore within our lifetimes, and modernize our region's public
transportation system. We as a city and as a regional economy will regret it if we fail to address our public
transportation infrastructure needs as quickly as possible.

Sincerely,
Grant Corley

113 N. Ellwood Ave.
Baltimore MD 21224



Peter Smith <peterthomassmith@gmail.com> Thu, Oct 15, 2015 at 3:36 PM
To: comments@baltometro.org

BMC:
Thank you for the opportunity to offer comments on the draft Maximize2040 plan.

| offer my comments as a nearly life-long resident of Baltimore. | am a homeowner in Baltimore City's Mt.
Vernon neighborhood. | commute daily on MTA transit, and regularly bike and drive throughout the region.

My comments are:

1. I recommend decreasing the share of total investment directed to road projects, particularly highway
expansion projects. | recommend moving those funds to increase the investments in transit, bicycle, and
pedestrian projects. The current distribution, which places a priority on road projects at the expense of
investments in other forms of transportation, is outdated and ill advised. Increasingly, Baltimore residents prefer
transportation options other than the automobile. This is true now, and trends indicate that this will be the case
even more so by 2040. Furthermore, the Baltimore region already has a comprehensive road network but
severely lacks a comprehensive transit system and bicycle network. The distribution of funds should be revised
to prioritize investments in transit, bicycle and pedestrian infrastructure over road projects.

2. The plan needs to include a more concrete proposal for a regional rail system. A regional rail system has been
in various stages of planning in Baltimore since the 1960s. We have managed some progress, but we are still far
from achieving a truly adequate regional rail system. The Baltimore Regional Rail System Plan (BRRSP) from
2002 is still a worthwhile plan. Maximize2040 should include greater efforts to continue building the BRRSP or a
similar rail plan.

3. The plan specifically needs to address the lack of an east-west rapid transit connection in Baltimore. The Red
Line project was meant to address this deficit. Now that the Red Line has been cancelled, we still have a
responsibility of providing an east-west connection. We have already identified this as an existing need. It
makes little sense for a need that we already identified as a priority but failed to solve to be absent from this 20
year plan.

4. The Green Line extension to North Avenue should be accomplished in the 2020-2029 timeframe rather than
the 2030-2040 timeframe. The most recent rail expansion in Baltimore occurred in the early 1990s. It is
inadequate to only expand Baltimore's rail network with piecemeal extensions every 40-50 years.

5. The proposals to widen highways should be reconsidered. It is now convincingly documented that highway
widening projects are counter to their intended purposes. Widening highways increases congestion and
decreases safety, which would hinder the plan's ability to achieve its own stated goals. Highway widening is not
only unnecessary, expensive, and counterproductive, but it also ensures that future funds will need to be
dedicated to maintaining these highway projects. BMC and Maryland leaders would do well to look at lowa and
Florida, which are among the states considering abandoning parts of their highway systems because
maintenance costs are simply too high to bear.

6. Bus Rapid Transit routes connecting suburban locations are certainly valuable, but they should not come
before a comprehensive transit network is built that connects the densely populated urban core. Suburban BRT
will be of little use if there is no inner city rail network to support it.

| thank you for the opportunity to submit comments on Maximize2040. Baltimore has an opportunity to secure its
21st century future by addressing its dire need for a comprehensive mass transit system. This is particularly

true in the wake of the cancellation of the Red Line. Maximize 2040 must be an ambitious, grand plan to replace
the Red Line and continue expanding Baltimore's regional rail network.

Kindest regards,

Peter



Saul Wilson <saulkrigerwilson@gmail.com> Thu, Oct 15, 2015 at 4:38 PM
To: comments@baltometro.org

Monica,

I meant to write a short comment earlier, but seems | took my time. The few sentences below will have to suffice; so little
changes | am tempted to submit my same old comments from before! But | suppose it was slightly less wince-worthy. How
have you been doing these past several years?

“While the opportunity for public submission of projects and the inclusion of illustrative projects in Maximize2040 addresses many
of the procedural flaws raised by the BRTB’s previous LRTPs, the new plan continues a tradition of underfunding transit. If the
Baltimore region is to develop in a sustainable manner, let alone address equity concerns from years of underinvestment in public
transport, we need to focus our investment on transit improvements. The inclusion of funding for the MARC Growth and
Investment Plan and the subway extension on the eastside is a commendable sign of progress. But the current plan continues
to staple together county priorities, and while including a hodgepodge of transit projects, they are inadequate to form a useful
regional transit network. The plan should be revised, with significant highway improvement funding transferred to finance the
construction of an adequate and coherent urban rapid transit network for Baltimore, supplemented by more investment in MARC
to offset reduced highway expansion."

Hope you're well,

Saul



1000

FRIENDS

MARYLAND

October 15, 2015

Dear Baltimore Regional Transportation Board:

Thank you for all the hard and complicated work that went into this draft regional long range plan,
Maxinize2040: A Performance Based Transportation Plan. Below are some of our thoughts about this
draft and ideas for how it can be strengthen to better meet the needs of this region economically,
environmentally and socially.

Maximize 2040 lists a significant number of road and highway expansions and improvements. We
know all too well and your data confirms this, that more asphalt does not actually relieve congestion.
Also the heavily weighted spending on roads in unfair to many in the region and will never solve
critical congestion and access problems. This plan should actually be a plan for a fair and
economically sound future.

Far too many people in this region either do don’t drive or prefer to reach destinations by other
ways like transit, bike or walking. We must build a system that connects all people in the region to
opportunity not just cars.

We would like to see more goals and measurement of effective performance in this document. It is
especially vital that the transit system have real goals and real measurements to ensure it is meeting
the needs of riders.

The transit ridership goal is nice but there is very little in this plan that shows us how this to 500,000
riders by 2040 will be achieved. A goal won’t be realized without real investment. Let’s amend this
plan to show the investment in transit to ensure that all people in the regional can reach jobs,
schools, health care and other opportunities.

We can’t increase the access to opportunity as called for in the Opportunity Collaborative without a
real change in what we invest in. This road heavy plan does not reflect the spending priorities this
region should take in order to achieve the economic benefits of a fully and fairly connected region.

We join with others to call for a major east west transit line through Baltimore to be reflected in this
report. It has been on every transit map for decades. The Baltimore region is quickly becoming
gridlocked and we need to build a way to get folks across town efficiently. To not have it anywhere



in the plan seems strange given its importance in previous documents. Without a real solution in the
works our economy will literally be in gridlock.

Thank you for this opportunity to provide these brief comments on Maxzmize2074. And to achieve
the “greater Baltimore Region” part of the title we encourage the changes above.

Sincerely,

Dru Schmidt-Perkins
President



supported its inclusion in the previous long range plan, Plan It 2035) by including it as an illustrative
project that could be amended into Maximize2040 should future funds become available. We urge
the board to amend the draft plan so that it includes the Baltimore Red Line as an illustrative
project.

6. The plan does not support the goals and strategies of the Opportunity Collaborative’s
Regional Plan for Sustainable Development. In Chapter 1, Maximize2040 provides a sidebar on
the Opportunity Collaborative, a regional consortium of which the BRTB and BMC were both
members, and its final work product called the Regional Plan for Sustainable Development (RPSD).
Unfortunately, the remainder of Maximize2040 does not support the transportation goals and
strategies laid out in the RPSD. Those goals include shortening commute times, improving transit
reliability, and increasing non-car commuting options. Maximize2040’s own travel demand forecasts
show increased vehicle hours of delay and a decreased mode share for transit. If we want
transportation to help improve the quality of life and economic vitality in the region, our long range
plan should be much more responsive to the goals, strategies, and recommendations of the RPSD.

Our comments are intended to highlight some key deficiencies of Maximize2040, but we do
acknowledge that some of these deficiencies are due to circumstances outside the BRTB’s control.
Governor Hogan’s abrupt decision to cancel the Red Line left a $3 billion hole in the long range
plan and greatly impacted the balance of spending. It is our understanding that the BRTB cannot
delay approval of Maximize2040 because the federal government requires the region to submit a long
range transportation plan on time. However, allowing the current draft of Maximize2040 to remain
as is will leave us with a long range plan that doesn’t even deliver on the goals set out by the plan
itself. We urge the board to make a firm and binding commitment to revisit Maximize2040 within a
year to consider amendments that will address this contradiction and the concerns outlined in this
letter.

If you have any questions or concerns, please feel free to contact Brian O’Malley, President & CEO
of the Central Maryland Transportation Alliance, at bomalley@cmtalliance.org or 410-332-4172.
Thank you very much for your time and consideration.

Sincerely,

Brian O’Malley



October 15, 2015

FROM: Art Cohen, Convenor, b'more mobile - www.bmoremobile.org

TO: Baltimore Regional Transportation Board (BRTB)
1500 Whetstone Way, Suite 300
Baltimore, MD 21230

SUBJECT: Comment on BRTB's transportation plan “Maximize2040”

At the outset, let it be said that over the past four years, there has been a dizzying array of
regional transportation planning efforts by the BRTB, all of them required by federal
transportation law and regulations.

The usual efforts involve short-term transportation planning such as the frequent (biennial
or annual) Transportation Improvement Program (TIP) and annual Unified Planning Work
Program (UPWP). Then there has been the long-term transportation planning: “Plan It
2035,” followed by “imagine 2060.” To this can be added the annual State MDOT
Consolidated Transportation Plan (CTP).

All of this may just be considered to be business as usual for the BRTB, the Baltimore
Region's federally-mandated Metropolitan Planning Organization (MPO). But for the
ordinary citizen and Baltimore resident, it can seem like a lot of confusing, super-technical,
ever-changing details about transportation and mobility in and around the Baltimore
Metropolitan area. At the very least, transportation planning in the Baltimore Region seems
to be a moving target (no pun intended).

It should be remembered that there has been a recent major sea-change here in Baltimore
in transportation planning: the decision in June of this year by the newly-elected Governor,
Larry Hogan, to discontinue future planning and construction of the Red Line, the 14.1 mile
light rail project slated to go from the Johns Hopkins Bayview Medical Center in the east of
the City to the US Social Security Administration offices in Woodlawn, Baltimore County in
the west. The planning process for the Red Line had been in the works since 2003.
Previously, much of both the short and long range transportation planning underway in
Baltimore was being conducted in expectation of the Red Line being built. All that has now
changed. “Maximize2040” too, was initiated with that same expectation in 2014, a year
after the Federal Transit Administration had issued its February 2013 Record of Decision
approving the FEIS plan for the Red Line. In the Public Project Ideas, 24 persons referred to
the Red Line.

What are the implications of abandonment of the Red Line by the State government of

Maryland? It would seem that, first and foremost, other possibilities should be explored for
developing much improved east-west public transportation across Baltimore City, since that
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was one of the stated principal objectives of the Red Line. It would also seem to make the
most sense to use existing rights of way which are already extend clearly in the east-west
direction.

Following that logic, a natural place for vastly improved public transportation would be
Baltimore City's former historical northern boundary: North Avenue. Just north of the city's
downtown area, it runs about five miles east to west from Rose Street on the east side to
Edgewood Street on the west side. In the popular mind, two major thoroughfares right
next to these two end points are often characterized as including the full span of North
Avenue - “from Milton to Hilton” (that is, Milton Avenue in East Baltimore to Hilton Street in
West Baltimore). The avenue is centrally located as far as cross streets go, intersected by
forty-nine (49) cross streets and also as the end point for thirty (30) streets. Twenty-five
(25) of the cross streets are major north-south streets either in the City or their respective
neighborhoods. The graphic below shows the reach of North Avenue from east to west
across the City.

The Absence of Modern Streetcars in Baltimore's “Maximize2040” Future

A close inspection of the 1,150 project ideas from individuals and organizations reveals only
three suggestions involving streetcars. One was received from Gloria Smith in Baltimore
County, and called for a streetcar on Liberty Road and Liberty Heights (see page 5 of the
Public Project Ideas (PPl)). A second proposal was received from Baltimore City (source not
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identified) and suggested trolley service from the Harbor to Fort McHenry (PPI - page 13).
Finally, “Pete A” from Baltimore City suggested a trolley in Fells Point (PPI - page 17). The
Baltimore Country streetcar suggestion was rated as “major” with the other two classified
as “minor.” The major listings of Anticipated Transit Projects for Fiscal Years 2020-2029
and 2030-2040 include as vehicles only buses, the Metro, and the MARC trains. There is no
mention whatsoever of any streetcars.

In order to grasp the enthusiasm for modern streetcars growing around the US in cities
looking at the future of their public transportation, one has only to consult the website of
the American Public Transportation Association (APTA), the preeminent national trade group
for public transportation.

1) APTA's website information about modern streetcars: www.modernstreetcar.org
2) APTA's website information about streetcars and heritage trolleys:
www.heritagetrolley.org

Both these websites reveal widespread urban interest across the US in using modern
streetcars to provide essential and enhanced public transportation. In fact, thirteen (13)
different vehicle builders are shown on the first website at

www. modernstreetcar.org/vehicles.htm

An impressive number of existing urban heritage and modern streetcar systems are listed on
the second website above at: http://www.heritagetrolley.org/ExistingSystems.htm

There are twelve (12) large city systems (one is in Canada), six (6) medium-sized systems,
and twelve (12) small systems (four are in Canada).

This omission of serious consideration of streetcars is highly regrettable for the Baltimore
Metropolitan Area. At a time when many other cities around the US and Canada are
opening their minds and pocketbooks to modern streetcars, Baltimore remains behind in its
thinking by not including this mode of public transportation.

Baltimore City's North Avenue as a fitting place to locate the City's first new modern
streetcar line

Future public transportation in Baltimore City sorely needs some return to the streetcars
which were so useful years ago on its streets. At its height, the Baltimore City system was
considered one of the best and most advanced in the US, and consisted to 441 miles of
track. After a period of decline, by 1965 this had all become a thing of the past. Buses
were used to replace some of the streetcars. In fact, on North Avenue, the former
streetcar was the No. 13, just as the MTA bus is numbered which follows that route today.

1) The importance of North Avenue for the future of Baltimore in the 21°* Century,
especially in view of the public reaction following the death of Freddie Gray just this
past April, is that a North Avenue streetcar would represent a way to serve and tie
together the vast residential communities of East and West Baltimore, and provide a
substantial level of public transportation which will, first and foremost, address the
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need of persons dependent on public transportation. According to Baltimore
Metropolitan Council date, 9 out of 10 households in Baltimore City's surrounding
counties possess one or more personal automobile vehicles. This drops to 2 out of 3
in Baltimore City, and drops even further to 1 out of 3 in the central East and West
parts of Baltimore City, where both income and employment are significantly lower.

2) Furthermore, the presence of fixed rail transportation will encourage the growth of
small businesses in an area which cries out for such economic development.
Businesses gravitate toward the stability provided by a fixed rail mode of public
transportation (as contrasted with bus routes which can be easily shifted away).
Also, if properly designed, modern streetcars can share the street rights of way with
vehicular traffic much more easily than would light rail and heavier rail
transportation modes.

3) Finally, the funding and construction of modern streetcars is, respectively, much
more affordable and rapid - so that a modern streetcar project for North Avenue
would not be replicating either the expense or the delays of a major light rail
project like the Red Line.

To choose the many neighborhoods along and near to North Avenue for such enhanced
public transportation would be very much in the spirit of the $100 million of potential
investments of the new “Ladders of Opportunity” initiative coming from the US Department
of Transportation - which is aimed, among other things, at serving underserved and transit-
dependent persons, disadvantaged businesses, and economically distressed communities.
This initiative is part of the “Maximize2040” funding (see Maximize2040 Draft Document,
Summary/QOverview, page S-5) and also represents an effort to help implement some of the
recommendations of The Opportunity Collaborative's Regional Plan for Sustainable
Development.

Conclusion

In planning vastly improved public transportation for Baltimore City from now on and into
the future, strong consideration should be given to including one or more modern streetcar
lines as ways to serve the more transit dependent residents of the City. North Avenue is the
clearly obvious first place to start. If and as an effective North Avenue streetcar line is
built and operated, the next areas to consider for modern streetcars would be north and
south along Fulton Avenue in West Baltimore, and north and south along Broadway in East
Baltimore - with both these lines terminating at their north ends with a connection with
North Avenue. Other neighborhoods, among others, which might eventually also benefit
from modern streetcars are located in South Baltimore and in the northwest and northeast
areas of the City.
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HOWARD COUNTY OFFICE OF TRANSPORTATION
3430 Courthouse Drive B Ellicott City, Maryland 21043 ® 410-313-3130

Ron Hartman. Chair www.howardcountvimd.gov
o . FAX 410-313-3467
Jason Quan, Vice Chair TDD 410-313-2323

October 10, 2015

Todd Lang

Director of Transportation Planning
Baltimore Metropolitan Council
The Offices at McHenry Row

1500 Whetstone Way, Suite 300
Baltimore, MD 21230

Dear Mr. Lang,

We commend the efforts of the BRTB in drafting Maximize2040 and in allocating the limited funds
available. The Howard County Public Transportation Board (PTB) strongly supports efforts to plan and
create a transportation system that works to maximize the vitality of the region. However, the net result,
an increase of only 6% in travel by means other than private automobile is an unacceptable shortfall of
expectations for the following reasons:

¢ The loss of productivity from people sitting in traffic disadvantages the region economically and the
projected loss should be quantified or at the very least addressed qualitatively in stronger terms in the
plan.

¢ The negative health impacts on drivers from inactivity and exposure to pollutants while stuck in traffic
is significant and should be emphasized and quantified in the plan as both Disability-Adjusted Life
Year (DALY) and health care cost. We have a public health powerhouse in our region, Johns Hopkins
School of Public Health (JHSPH) who should be enlisted to assist with this.

e The area-wide air quality goals as reflected in the State Implementation Plan (SIP) are based on old air
quality Standards, not the stricter ones that are in the process of being promulgated by the EPA. To
meet these forward-thinking goals, seek greater input from the Maryland Department of the
Environment Air and Radiation Management Administration (MDE-ARMA)

e The results of failing to invest more in transportation will be disproportionately borne by lower income
people since they hold the lower paid service jobs for which telecommuting options are often not
available.

¢ In Howard County alone the foreign-born population is 21%, and it continues to grow. This portion of
the population increasingly depends on public transportation for access to services, commerce and
employment. The plan must consider those who do not have the choice to own a vehicle. Furthermore,
there should be an effort to enhance marketing and information in multiple languages in order to
facilitate increased ridership among this population.

e The region is experiencing rapid economic growth in employment and housing. The lack of a full
range of transportation options economically disadvantages our region by not meeting the needs of
current residents, and the growing young creative class that desires to live in places where they can
walk, bike and ride transit.




People are ready for alternate means of transportation when it is provided. Howard Transit ridership
increased 15% in for the 2012/2013 fiscal year. Numerous reports and surveys of users and potential
users cite the need for improvement and expansion of the Howard County public transpiration system,
which in 2014 became a part of the Regional Transportation Agency with the surrounding jurisdictions
of Anne Arundel County, Prince George’s County, and the City of Laurel. To better meet the needs of
the region:

e The plan needs to communicate clearly that even if 100% of the funds allocated were spent on
alternate transportation, this would be insufficient to build our way out of congestion. Compared to
other regions in the developed world, transit, pedestrian and bicycle transportation are grossly
underfunded.

e The fraction of funds devoted to alternate forms of transportation not related to private automobiles
should be increased to at least 50% if not 70% to truly maximize our ability to move people around the
region.

e The plan needs to meaningfully impact State and County land use planning so that development
patterns favor transportation alternatives. Public transit, walking and biking require density and
development needs to internalize these costs and not shift them to the public.

¢ No private industry would plan for failure. The plan needs to articulate the higher level of investment
of capital and resources required to achieve a sustainable future. We believe the private sector is ready
to step up to the plate to form public private partnerships. We believe this will require the formation of
quasi-governmental transportation authorities.

o The Route 29 Bus Rapid Transit (BRT) needs to be implemented more rapidly in collaboration with
our neighbors to the south. Start moving the existing commuter bus service towards BRT now with
incremental improvements that could be done in a year.

The PTB supports the activities of the BRTB yet we would like to see stronger and bolder action that
advances the region’s transportation networks with certainty to a prosperous, healthy and sustainable
future.

Sincerely,

@’ //K/ Lt ’/4-“ (¢

Ronald J. Hartman
/ Chairman




Ben Groff <groffo@gmail.com> Thu, Oct 15, 2015 at 11:57 PM
To: comments@baltometro.org

To whom it may concern,

Thank you for the opportunity to comment on the Maximize2040 draft plan. My comments are as follows:

1. A count of public comments indicates that the public favors transit to roads 57% to 37%, but the
funding split is heavily weighted to road spending, and for the 2020-2029 period is less than 20% for
transit

57% of public project ideas submitted for major, long-term projects called for extensions of the MARC commuter
rail, Metro subway, or light rail systems (including the Red Line). Only 37% related to roads: including new NHS

roads, new non-NHS roads, or new highway interchanges.

However, funding is split almost in the opposite proportion, with 2020-2040 funding for transit at 35% of total
funds.

In the 2020-2029 period, the transit/road split is 17.4% transit, 82.6% roads.

2. Nearly all transit spending is proposed for the 2030-2040 period

89% of all transit spending in the plan is scheduled for the 2030-2040 period.

40% of proposed transit funding is devoted to a 1-mile extension of the Green Line metro subway to North Avenue
in Baltimore City between 2030-2040, only a fraction of the work needed to fulfill the vision of the Baltimore

Regional Rail Plan which called for an extension to White Marsh.

Our region, in order to meet the goals of the Maximize2040 process, and as evidenced by public opinion during
this process, requires substantial investment in transit sooner rather than later.

3. Allonger Green Line extension would use funds more efficiently

Assuming that the $1.7 billion allocated for the Green Line are stated in 2035 dollars (halfway between 2030-
2040), and inflation is 3% between 2015-2035, the real dollar total of that investment is around $900 million.

Heavy rail is sometimes assumed to cost in the ballpark of $500 million per mile and often less. Cost per mile
increases when projects are shorter because economies of scale work against shorter projects.

While a Green Line extension is vital to fulfilling the regional transit vision, the high cost-per-mile associated of
such a short extension -- as opposed to a longer extension (perhaps to Morgan State University) that would require
more funds but use them more efficiently, therefore scoring higher in the federal funding process -- raises serious
questions about the commitment of MTA to accomplishing any Green Line extension.

4. The Red Line (or a similar high-capacity, rapid east-west transit line) should be included as
an illustrative project.

The BRTB must produce a "fiscally constrained" document, meaning their plan must include only projects that are
likely to be funded. However, the plan can include "illustrative projects" that may later be included if funds become
available. The purpose of allowing for illustrative projects is to help guide planning decisions and allow flexibility in
the transportation planning process. There doesn't seem to be a clear reason why Red Line wouldn't be included
as an illustrative project-- i.e., no apparent downside to including it.



5. A per capitaincrease in vehicle miles traveled (VMTs) is unacceptable
Regional population is projected to grow by 14%, but VMTs by 27%.

According to the Federal Highway Administrations Livability Initiative, "location-efficient" environments cost
families far less in transportation costs -- 9% of gross income, as opposed to 23% in auto-dependent locations.

Auto-dependent land use and transportation policies make for bad health, public safety, environmental and
economic outcomes. If state, local, and regional plans are producing per capita increases in vehicle miles traveled
(VMT), those plans should be reexamined and adjusted.

6. Projects regional leaders could pursue to accomplish transportation goals

| understand projects may be planned and funded outside of the long-range planning process overseen by the
BRTB pursuant to federal regulations, however, the following is a nonexclusive list of projects that could be
considered in the wake of Red Line cancellation to help our region accomplish its transportation goals.

- Downtown transit center for Baltimore

As discussed in this Baltimore Sun op-ed, and this blog post from local architect Klaus Philipsen, a down town
transit center could be logically located at Baltimore Street and the present Baltimore Arena (nearing
obsolescence)

- A transit/bus hub (similar to Mondawmin Mall) for the northeast side of Baltimore City is needed as contemplated
by the 2002 Baltimore Regional Rail System Plan.

- Additional stations should be added to the MARC line consistent with the MARC Growth and Investment Plan,
including Bayview, a west Baltimore stop between West Baltimore MARC and Penn Station, and a Madison
Square or other East Baltimore stop. These intracity stops would provide useful connections to the regional rail
network and allow the MARC train to provide some limited intracity and short regional transit functionality.

- A quick bus or high-frequency/limited stop bus service network could be created for important Baltimore corridors,
extending out to regional destinations and further connecting and linking the region with high quality transit.

Thank you for considering my comments.
Sincerely,
Ben Groff

1125 Woodheights Avenue
Baltimore, Maryland 21211


http://articles.baltimoresun.com/2012-02-01/news/bs-ed-transit-center-20120201_1_greyhound-lines-transit-center-red-line
http://communityarchitectdaily.blogspot.com/2015/10/why-downtown-needs-bus-hub.html?m=1

A world-class transit system for
Baltimore

The potential exists for a true public transportation hub
downtown

February 01, 2012 | By Gregory Spencer Jr

The corner of Howard and Lombard streets has the potential to be the pulse point of a healthier city and region. This is
where the proposed Red Line and the existing Light Rail line ' will directly connect, addressing two long-standing
deficiencies with mass transitin this city: the lack of an east/west rapid transit line and the absence of a direct transfer
between rail lines to create a true "system." Baltimore and Maryland should consider taking this transfer point one step
further.

If a new arena does rise alongside an expanded Convention Center, as proposed, the current arena and its parking
garage should be razed, the area cleared, and the space transformed into a modern, multilevel and multi-modal transit
hub. This would be similar to what is being constructed in Silver Spring or, on a grander scale, the existing Port
Authority Terminal in New York. The Maryland Transit Administration's local routes that terminate and/or pass through
downtown could be reconfigured to terminate and originate at the facility. The same could be done with the MTA's
commuter and express lines. Giving all lines a common terminal would allow seamless transfers in a comfortable,
climate-controlled facility that's centrally located and easily accessible. This is an excellent site for an intercity bus
terminal given all the connections at the facility as well as its easy access ' to 1-95.

Ground level of the transit center would be for unloading of the MTA's local, commuter and express lines, as well as for
connections to the rail lines &' (The Metro Subway entrance is only a block away and could be connected via moving
sidewalk.) This would be the level to get information, pick up schedules, and purchase tickets and passes. Next level
up would be for boarding of local buses; above that, a level for boarding of commuter and express buses; next, a level
dedicated to Greyhound. The top of the facility could be dedicated to tour buses and discount carriers such as BoltBus
and MegaBus.

Outside of the facility would be stops for the Charm City ' Circulator, which would only need slight modifications of its
routes to serve it, expanding its role of circulating people throughout downtown. Sharing these stops would be the
MTA's Quickbus, which would retain its through-routings downtown. Additionally, there would be areas dedicated for
"Kiss and Ride" dropoffs and bike storage. Street-level retail and as much green space as possible would also
complement the facility in an area of downtown that would benefit from more foot traffic. Another possible bonus of the
site is that it sits next to the Howard Street Tunnel. Should CSX ever decide to abandon it, the MARC Camden Line
could be extended further into the Central Business District.

Of course, funding this project would have to be addressed. | would suggest a public/private partnership between the
city, the state (MTA), Greyhound Lines and a private developer who sees the huge potential in the site. Above this
Transit Center could rise Baltimore's signature skyscraper. Its tallest structure, with a hotel, space for retail &, offices,
condos and apartments with phenomenal views of the city. Imagine the incentive of living and/or working in a structure
where all you need to do is take the elevator downstairs and be within walking distance of some of the better
destinations of the city or have a direct connection via bus or rail to take you anywhere you want to go in the region
and beyond.

MayorStephanie Rawlings-Blakewants to expand Baltimore's population in the next decade, and | share her
sentiment. A more populous Baltimore is a healthier one. This city has some catching up to do, especially to be

competitive

is the time to start positioning ourselves for a time when driving everywhere in our personal vehicles & no longer
practical. Having a well-connected transit system in place will play an important role in the long-term health of this city.
The Red Line and the proposed transit center could be at the heart of that, a destination to destinations. It's time for this
region to reverse its decades-old opposition to mass transit and embrace it for the catalyst is has the potential to be.

Is this "pie in the sky"? The same thing at one point was said about the Inner Harbor. It was said about Camden Yards.
Look at the destinations they have become. The late, great Mayor William Donald Schaefer's legacy is not only these
iconic landmarks but the ideal that Baltimore is capable of anything if we believe in what is possible.

We have world-class tourist attractions and world-class stadiums. Why not a world-class transit system Efor our citizens
and visitors alike?

Gregory Spencer Jr. is a bus operator with the Maryland Transit Administration. His email is gregofbmore@aol.com.
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Why downtown needs a bus hub and
where it could be

With all the talk about the bus system to be ramped up so it can be a consolation
prize for the loss of the Red Line rail line, it is time to recycle an old idea of mine, a
downtown bus hub where the current Arena sits. This idea was once presented in
the now defunct Urbanite and last modified when MDOT Secretary Flannigan
investigated a downtown bus tunnel under Governor Ehrlich and when a tunnel
wasn't necessary a "boondoggle" yet.

Before getting disgusted by the prospect of a whole city block full of Diesel spewing
buses, read on: The hub is envisioned underneath a new fine-grained mixed use
center that would rise where the Arena stood as a monolith blocking the old street
patterns. Unplugging the Westside and opening the old Liberty and Redwood Street
alignments was actually the main argument, but the bus hub is a good one as well.

The Arena sits like a big plug in the Westside. Once relocated
U big opportunities open up here

Whatever high frequency, high speed and high capacity bus lines the Hogan
transportation folks may come up with, they all need "land-side improvements" to
truly live up to thos promising attributes, MTA operations improvements alone can't
do it.

One of those "land-side" improvements is sufficient real estate for hubs where
various transit modes or lines inter connect, and that is pretty much most of the
Westside. Lots of crowded curbside stops, lots of connections around-the-corner, ;
plenty of congestion and not enough curb space to even fit all the buses pulling up.

On the north side of the Arena, on Baltimore Street, 18 bus lines are listed to
serve this one stop alone! Whatever plagues the Westside, it is not lack of transit
service but certainly a lack of quality regarding "facilities" if one can even use
this word for the scattered bus stops everywhere.

i A bus transit center could sit below new parcels
= that respect the old street grid (ArchPlan and)

-

Rendering of a new developed Arena site..The bus hub would be below, out of sight but not out of mind (ArchPlan Inc.)
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The idea of a spanking new Baltimore Arena have been floated by wealthy folks
who wanted to realize them in part or in full. Proposals came namely from the late
Whiting Turner CEO Willard Hackerman and after that from David Cordish who
wants to build an new  Arena on Piers Five and Six
[http://www.bizjournals.com/baltimore/news/2015/01/14/cordish-floating-plans-to-build-inner-
harbor-arena.html] . Without endorsing that particular location, it seems like a given
that eventually a new Arena would rise someplace. | really endorse this not being
the old location because, of the street blocking deadening plug effect such a mega
structure has there, as | already noted and above photo demonstrates.

Imagine, then, a new mixed use urban center that would let Redwood Street go
through and Liberty follow its historic diagonal course all the way to Fayette Street
and imagine further a larger basement under the full block currently occupied by
the Arena and its garage. If you have ever been in Denver, you may be familiar with
downtown underground bus hubs, Denver has two of those. Out of sight but not out
of mind, these are the places where to find your bus connection. Instead of waiting
at a curb stop in the rain blocking the path of pedestrians and aggravating the retail
merchants around the stop, a facility that is half train station, half subway and has
air conditioned waiting rooms with an array of electronic real time displays offers all
the amenities that current bus riders lack in Baltimore.

When | first proposed the bus hub at the Arena site, | thought it would connect to
three rail lines, the Metro, the Central Light Rail and the Red Line and it could knit
those three rail stops together since they are a good block, a fact that always has
been the subject of much criticism but that wasn't easy to alleviate. But by having a

large piece of MTA controlled real estate devoted to transit like the bus hub
connecting the rail lines the transfer would become seamless. Alas, the idea works
with two rail lines as well!

So, when we get ready to engage on the question what the next round of transit

improvements in Baltimore should look like, don't forget to considerthe downtown
Westside transit hub under what is now the Arena!

Klaus Philipsen, FAIA
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A bus hub could sit under the full site (ArchPlan Inc.)

Transit Density on the Westside

The Denver Union Station bus hub is part airport, part subway and part train station

(Photo: ArchPlan)
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judy rose <joppajudy@msn.com> Fri, Oct 16, 2015 at 12:20 AM
To: comments@baltometro.org

Howdy:

| noted that my comments sent via the map were received but apparently not sufficient
enough to be included for serious consideration. A continuing theme with the Harford County
administration seems to have only one goal in mind and that is to widen roads so development
may occur. | did suggest a couple of roadways be constructed to help areas that have been
and are still constantly targeted for high density development. The point being to reduce
congestion and greatly improve the safety of the users. If they were to be built, there would be a
huge savings in the future and the users would be much safer as there would be much less
congestion and less miles travelled with a more direct route.  The roadways would basically
serve heavy industrial and U.S. Army Aberdeen Proving Ground workforce traffic.

In Harford County, the much touted BRAC fizzled as we expected it would, The huge
numbers failed to materialize and no one sees any financial benefit to this County. Yet, many
of Harford's ongoing and still planned "road improvements" seem to be 'BRAC' related. A
crying shame and a waste of our taxpayer dollars.

Meanwhile, the rest of us folks have to drive on unsafe existing roadways where less costly
fixes could be made to help the traveling public. It's all about one's priorities.

| do hope that more transit options are explored and considered for the future. Everyone
says it is too expensive, but the sooner one begins, the less it will cost down the line.

Judy Rose
Joppa citizen
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Comments of the Greater Baltimore Committee on Maximize 2040,

BRTB’s Long Range Transportation Plan

October 14, 2015

Please accept the following comments of the Greater Baltimore Committee on
Maximize 2040, the Baltimore Regional Transportation Board’s (BRTB’s)
federally mandated long range transportation plan for the Baltimore area.

o Maximize 2040 notes on page S4 that “the state as a member of the BRTB
will continue to work and coordinate with the other BRTB members to
address additional money available to the Baltimore region.” This will be an
interesting exercise in light of the state’s decision to cancel the Red Line and
reallocate, mostly outside the Baltimore area, about $1 billion in its previous
Baltimore area investment. The Transportation Improvement Plan intends to
mention the cancellation of the Red Line, a $2.65 billion 14.1-mile light rail
transit line. At this time, the only funds being shown in the TIP are Fiscal
Year 2016 state funds in the amount of $4.5 million, which will be used to
close out the project. The 2016-2019 TIP Baltimore Red Line project
previously allocated a total of $800 million in funding.

In light of the vast disparity that remains in Baltimore area investment from
what had been programmed ($4.5 million versus $800 million), it would be
advisable for the Maximize 2040 to inform its citizen readership of precisely
how to keep track of state plans to coordinate future transit investment for
the Baltimore region. This is vitally important in order to keep the public
informed of future state transportation investment in the area.

e The GBC is particularly interested in methods to monitor how the $100
million in potential investments that could help the region implement the
Ladders of Opportunity recommendations from the BMC’s three year effort
to develop a regional plan for sustainable development which operated under
the title of The Opportunity Collaborative.
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Accordingly, the GBC thinks it advisable to continue the operation of the
Opportunity Collaborative’s website, and to record updated information so
that citizens can keep track of and comment on, as appropriate, the
implementation of Collaborative recommendations.

Also, in connection with the Ladders of Opportunity Recommendations, the
GBC commends the work of the BRTB in setting aside $100 million to
address the job access recommendations from the regional plan for
sustainable development.

Access to jobs is a key issue that the GBC is addressing at this time. It is
encouraging to know that the BRTB has devoted attention to it in its long
range transportation plan. Specifically, recognition in the long range
transportation plan that the area’s transit system does not adequately serve
emerging job centers in outlying areas marks a significant start in addressing
the issue. The GBC has worked with BMC/BRTB on this matter and looks
forward to continuing these efforts to improving worker commutes and
maximizing the impact of the region’s transit system.

e The GBC questions where the Bus Network Improvement Project is in the
list of Anticipated Transit Projects on page S-7. It is the understanding of
the GBC that MTA has not indicated plans to eliminate this project from its
consideration. Until they do, it seems to be of significant enough
consequence to have the region’s MPO include it on this list of Anticipated
Transit Projects.

e On page S-9, there is listed a BRT project connecting U.S. 29 at Mount
Hebron to MD 198 / U.S. 29 (Burtonsville). GBC questions what
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destinations this proposed route would connect. There are, in fact, no major
destinations along this route, or at the terminal points of the route.

To be of significance, the BRT line should proceed to downtown Silver
Spring, connecting commuters to the Silver Spring Transit Center and
ultimately to the Washington D.C. Metro stop. The transit connection to
downtown D.C. is the major destination for commuters who would utilize a
BRT along the U.S. 29. Ending it at Burtonsville would leave it about 10
miles short of a destination connecting commuters to transit into D.C.

Realizing that extending this project to Silver Spring is an area beyond the
jurisdiction of the BMC, the discussion of this BRT project in Maximize
2040 should at least mention plans to coordinate with the neighboring MPO,
the Washington Council of Governments, to extend the proposed BRT line
into WashCOG jurisdiction in order to give the Mt. Hebron to Burtonsville
project meaning and purpose.
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Valerie LaCour: MTA and City still planning Bayvuew-MARC station
and TOD. #Maximize2040

L L X 4 *

Ideal City @ideal_city - Oct 8
MARC Growth and Investment and MTA bus expansion will impact
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BRTB: #Maximize2040 w/o Red Line does
not nec. reflect regions priorities. So,
Kamenetz asked for study ahead of
adoption in November.
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We want to hear from you! Review/comment on the next 20+ years of regional
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Oakland Mills Community Association

The Other Barn ¢ 5851 Robert Oliver Place e Columbia, MD 21045
410-730-4610 e oaklandmills.org
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we value connections

October 13, 2015

Baltimore Regional Transportation Board (BRTB)
1500 Whetstone Way, Suite 300
Baltimore, MD 21230

RE: Comments on 2016-2019 Transportation Improvement Program and Maximize 2040 Draft Plan

To Whom It May Concern:

The Oakland Mills Community Association (OMCA) would like to comment on the 2016-2019 Transportation
Improvement Program (TIP) amendments and the Maximize 2040 Draft Plan. We write to encourage the
Baltimore Regional Transportation Board to further modify the TIP to include the Downtown
Columbia-Oakland Mills Connection Bridge Project (Howard County Capital Budget Bridge Project
B3863-FY2013).

We strongly support the letter to you on this topic from the Friends of Bridge Columbia, dated 11 October 2015.
The letter is a comprehensive review of actions already taken to advance a new bridge over US 29 that will
provide transit, bicycle, and pedestrian access from east to west Columbia.

The draft "Downtown Columbia Bridge Feasibility Study," recently completed by Howard County, identifies 6
Options. We endorsed Options 3B and 4B; however, both options need further study. Thus we suggest that
planning funds be made available from the BRTB current Unified Planning Work Program. Matching Howard
County funds could be made available from existing uncommitted funds ($600,000) for this bridge. In addition,
the existing State Transportation Plan for Howard County should be amended to include the Bridge Project, based
on the "Priority Letter" sent by County Executive Allan Kittleman on August 25 to MDOT Secretary Pete Rahn
for this project.

Since planning and construction funding may require funding from multiple years in the 2016 -2019 TIP and even
beyond, we ask that you include this project in the Maximize 2040 draft plan (in the Short Range Transportation
Plan section) for any required remaining funding from eligible FTA/FHWA Federal Programs and MD State
funding.
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This will be a signature project for Howard County. Since funding is always an issue, we suggest that the State
of Maryland propose this project in the next funding round under the discretionary USDOT Transportation
Investment Generating Economic Recovery (TIGER). This project would uniquely qualify since it will help
generate economic development for a struggling Columbia village while giving a populace with a high poverty
rate easy access to the job opportunities and amenities of downtown Columbia.

Sincerely,
y // .
~ r ° ), { :"!J;’ y {:;,’1, { /’. “;‘7 4”{/‘ 7
/{ Lguniid /’]7 - Jh el /{/ /4 a/rn/f/ /e C’l/%&%
Virginid M. Thomas, Co-Chair William R. McCormack, Co-Chair
Oakland Mills Board of Directors Qakland Mills Board of Directors
cc: Allan Kittleman
Calvin Ball
Pete Rahn

Guy Guzzone
Edward J. Kasemeyer



MAXIMIZE2040 Draft Plan Survey Responses (Online)

The OVERALL FUNDING mix for Operations (55%), Preservation (22%) and Major Expansion (23%) makes the
best use of the region’s limited resources:

e It only makes sense if the mix of projects makes sense.

¢ Unwise highway expansions in years past now require an unmanageable share of total funding for
maintenance. We should shift money from highway maintenance to transit maintenance and expansion.

e |thinkitis time to make Maryland;s transportation as effective as our neighbors in DC, VA, NY, PA and
more. The fact that NYC Sunday service is 10 times better than rush hour service in Maryland is a shame.
| think if the transportation money was spent on expansion and not maintaining what is not working, it
would generate money to Maryland and not keep financing things in DC.

e The mix of funding is ok, when divided into these categories, it' s just inappropriate that most of the
major expansion funding is going towards auto-centric projects, instead of transit, bicycle and
pedestrian improvements.

e To Whom It May Concern, In general | believe that the current proposal from Maximize 2040 has done
an excellent job of balancing the needs of the jurisdictions within the region. More specifically, it takes
into account that much of the transportation needs as well as transportation sensu lato are largely
dictated by and for access both to and from Baltimore City and the metropolitan area. Many of the
traffic problems currently experienced by all, regardless of where he or she is commuting have ripple
effects (i.e., traffic jams) which result that traffic patterns oscillate like a tidal surge, to and fro
depending on time of day (e.g., morning vs. evening rush) as well as special events, usually centered
within Baltimore City, that profoundly affect areas well outside the central locus of Baltimore. Insofar as
Max-2040 attempts to deal with these increasingly trying problems that often result in extraordinary
longer commute times and concomitant increases in fuel consumption and increased emissions, if
implemented “quickly” should ameliorate these problems over the next decade or so. Where | do have
issues are there seem to be too much emphasis or concern over having bike lanes in close proximity to
heavily traveled state roads. To me this is a danger to all concerned but even more so to the cyclist. It
would be more cost effective if certain roads/highways were posted as _prohibited_ to bicyclists either
during certain time periods (e.g., morning and evening rush hours; at night etc.) and where practical,
not prohibiting them all together. Conversely, the possibility should be explored for defacto -
_designated_ cycling roads and efforts to improve those thoroughfares should be explored and
exploited. This to me strikes a more equitable median between cyclists and motorists. Overall
however, | support the plan as proposed and urge it's funding and implementation as soon as possible
for any delays resulting from haggling and nitpicking certain aspects will no doubt delay everything and
by the time something gets started, the need will have already outstripped the proposed remedy by
2040. Thank you for extending the opportunity to contribute to this project! Sincerely, Tom Lipka
Thomas R. Lipka T.E.M.T. Supervisor City of Baltimore, Dept. of Transportation Signal Engineering,
Electronics Shop Rm. 114 1620 Rappolla St. Baltimore, Md. 21224 410-396-9065
http://www.linkedin.com/pub/thomas-r-lipka/74/209/19a

e More funds need to be allocated to major expansion projects. Specifically for improved public transit.

e More focus needs to be on preservation - 30%. Less emphasis on expansion - 15%. Right now the roads
are not being properly maintained so adding more will just create additional headaches (at least in
Harford County).

e Major expansion of transit needs to be a main priority.



| believe there's not enough money dedicated to preservation. There are numerous roads currently
needing repairs throughout the state (specifically in Harford County). | believe the Preservation needs
to be about 30% with major expansion dropping to 15%. If we can't keep up with maintenance on the
current roads, then there's no way that future expansion will be maintained!

These generalizations don't mean anything to me without descriptions and examples. Next question,
please.

I would like to see a little more used on expansion, but if 55% is really needed for operations, then | hope
the state can consider increasing the gas tax a couple cents per gallon.

Major expansion of what? Light rail, | would strongly agree but not roads!

The FUNDING FOR MAJOR EXPANSION makes the best use of the region’s limited resources: Roadway (61%),
Transit (33.7%), Transportation Emissions Reduction Measures (2.3%), Complete Streets, bicycle, and
pedestrian infrastructure (1.2%), Ladders of Opportunity (0.8%), and Transportation System Management
and Operations (0.6%)

Disagree strongly. Too much emphasis is placed on roadway expansion in the outer suburbs; no
attention is paid to the need for a safe reliable and regional transit network. Simply buying more buses
to run the same failed system makes little to no sense.

Depends on what the projects are

Transit and Complete Streets infrastructure are far more important to me than additional roadway
spending.

Need more expansion of transit.

Car centric transportation planning is stiflinh livable communities.

Highway expansions are a worse return on investment than investments in transit, bicycle, and
pedestrian infrastructure. The vast majority of expansion funding should be geared to transit, bicycle,
and pedestrian infrastructure. A significantly smaller share should be allocated for highway expansion.
Our transit is not good. | think we need to examine the route for every line of transportation and find a
way to connect PG, AA and , MoCo with the rest of Maryland. Spending money on roads that end up
being backed up by traffic makes no sense. We need to use HOV lanes and also improve our transit. The
less cars on the road, the more revenue that is generated as well as the less cars on the road.
Roadways are over-funded, everything else is under-funded.

This is too much for roads and not nearly enough for transit. This is way out of proportion. | do not
intend to spend the rest of my life stuck in traffic jams because our region does not have the vision to
build out our public transportation network. Build more transit, expand the Metro beyond North
Avenue, and keep the Red Line as an illustrative project.

The ratio of road investment to transit investment needs to be switched, and bicycle/pedestrian
infrastructure needs to be five times as high. This is a backwards-looking joke.

More resources should be put into transit and bicycle infrastructure. By all means maintain the roadways
we have but there is no reason such a large portion of the budget should be allocated to road
expsnsion. It's short sighted and will harm the state in the long run.

The region already has plenty of roads. 61% designated for roads in the major expansion budget is far
too high. At least 5% should be dedicated towards complete streets. A full 50% should be dedicated to
transit. We live in the transit hell hole of the northeast and it is embarrassing.

Stop prioritizing car owners and make our city livable. In order of priority: Transit > Complete Streets,
bicycle, and pedestrian infrastructure > Transportation Emissions Reduction Measures > literally
anything else > Roadway



More focus needs to go to mass transit. There are more people all the time and it's impossible to keep
up with maintaining/building roads. Quality mass transit systems (railways and buses) will move people
most efficiently.

Roadway expansion is the worst possible use of the region's limited resources. Public input on this plan
overwhelmingly favored transit expansion over roadway expansion, and that input is backed by
significant unimpeachable data. This plan as it stands is a disaster.

With the population continually growing, more focus needs to go to mass transit. A focus on moving
people via improved rail systems and buses makes roadways less congested. Mass transit is the ideal
method for moving large quantities of people efficiently - Europe is an excellent example.

Complete streets, bike & pedestrian is way too tiny. Invest in earnest and and make it work. Transit is in
horrible shape. Those 2 should be at least as invested as highways and bridges.

Too much road and highway expansion

More for complete streets, Transportation and system efficiency.

Please focus on mass transit to help the environment and take autos off of crowded, slow roads.
Consider sunning Metro from Owings Mills to Finksburg, Maryland.

The PROJECT MIX provides a maximum benefit to residents and businesses. Visit http://bit.ly/Maximize2040-
MajorProjects to see the list of projects.

Two projects (US 50 and U.S. 29 BRT) at nearly $1 billion stand to give significant benefit to the
Washington region... And yet 100% of the cost is charged against the Baltimore region's budget. These
projects are definitely worthy but do they show up at all in the TPB long-range plans with their share of
the money.?

More people benefit from Complete Streets and Transit spending, these areas are already lacking and
need extra focus.

Roads need to be cut back and transit increased

The greatest need of the Baltimore metro region is to expand the regional rail transit network. This need
is inadequately addressed by the current project mix.

| think these projects are a step in the right direction. | am surprised the purple line is not on this list. The
purple line is needed. People who live and work in Maryland should not have to take MARC to DC.
Maryland should keep its money in Maryland and not share it with WMATA.

And the major commercial and population center at the heart of this region gets... gets... almost
nothing. The big item? 1.7 billion for two extra stops on the subway. Wow. I'm impressed. That sounds
like a really efficient use of funds which will truly create an integrated and effective transit system by the
time my son is my age.

Way too many road widening projects. Not enough meaningful transit improvements.

This mix is disgusting. The discrepancy between high roadway investment versus transit is appalling
when you take into account that 101 respondents asked for more transit and only 53 asked for wider or
improved roads. What is wrong with you people?

Not for Rte. 22 in Harford County. This will just move the congestion from the Aberdeen area to the Bel
Air area faster. This will not eliminate the congestion! A Rte. 22 expansion will only increase the road
speed, cause more accidents, and make it a nightmare to live or have a business in the area. A 4 lane
road greatly reduces the ability to enter/exit homes and businesses.



The Harford County Rte. 22 expansion will not benefit the residents or businesses. This will just move
the congestion from one area to another. Making Rte. 22 a 4 lane road will result in an increase of
accidents on this stretch of road as cars will definitely travel at higher rates of speed (regardless of
posted speeds). That combined with vehicles entering and exiting Rte. 22 into/from communities and
shopping centers will result in a real negative overall impact. If any expansion, only a turn lane should
be added as well as increased police monitoring of aggressive driving. Much of the rush-hour travel on
this road is people commuting between Aberdeen and Bel Air. Harford County needs to improve the
Aberdeen area to promote living where you work and reduce the overall headaches of travel
surrounding Aberdeen.

Before expanding to the suburbs and exurbs, fix what we have so it's actually usable and reliable to
most people most of the time. MTA in Baltimore City is particularly broken and everyone knows it. More
multi-modal ways of getting a round are what's needed for the future too. This isn't 1960, it's not all
about cars on highways.

| think the mix isn't too bad. | would like the projects, specifically in Harford County, to take a hard look
at minimizing connections to the state roads so they can operate more like highways. This could involve
creating better connectivity between current developments in order to eliminate some of the current
access points.

I'm not sure that MD. RT 22 needs an HOV Lane. Growth at APG seems to have come to a stop or at best
a slow crawl. MD 22 probably needs to widened, however, from MD RT 543 to APG.

| like the widening of 795 from Franklin Blvd to Owings Mills.

How will this plan improve or affect your life?

Money should be invested heavily in the major metropolitan region, aka, Baltimore. The current plan has
zero benefit for me.

Other than funds spent on system preservation, | do not see how this plan materially affects my life.
There is still no viable way to safely and reliably get from where | live in Catonsville to downtown or
Columbia, for example, absent a private vehicle.

I almost moved out of this city and state because of such poor public transit. We are laughable
compared to other parts of the nation.

By enabling a better commute to work in Baltimore City form Howard County

This plan will affect my life greatly by failing to provide adequate public transit to the Baltimore region
over the next 25 years.

I know as a commuter,It would make my life easier. It would allow me to be flexible with traveling to DC
as needed. | think people who are trying to get to the next level will progress faster. If we had more
reliable transit people could work at better jobs, further their education. live in a better neighborhood
and save their money.

| hope to get to work and appointments on time, this improving my quality of life.

It won't! It'll do crap for Southeast Baltimore and the city as a whole. Except for the Bayview MARC
station. That's good. Though of limited utility without a Red Line.



It is hoped that travel and commute times from the outer counties to and from the City will be reduced
by the addition of more lanes and wider roads in areas that now routinely become daily bottlenecks
during rush hours. This improves saftey for all concerned and should reduce accidents and their
resulting traffic jams by enabling bypasses around them (especially where only 1 or 2 lanes currently
exist) and by making it easier to divert to an alternate route. This should reduce both in amplitude and
frequency the oscillatory effects of such traffic jams at either end of the commute reducing pollution
and fueld use thus increasing overall efficiency of the system.

It will make my life much worse as cars are increasingly favored over public transit. | just bought a house
in Baltimore City, but if this trend continues | may be forced to move out of state to any of the other
regions in the Northeast that don't have terribly dissapointing transit.

Negatively! | farm and own property along Rte. 22 in Harford County. The expansion will reduce my
income by taking away valuable farm land and the ability to serve local customers. My young family
enjoys the outdoors and a road expansion will limit the outdoor activity as it will not be safe for kids to
play near the high speed traffic. We also attend a church on Rte. 22 and a 4 lane road will make
accessing and leaving the facility a nightmare - as well as again, taking valuable land. We live in a rural
area and would like to keep it that way - not a high-way in the front yard.

This plan will worsen my quality of life by focusing the bulk of our resources on all the wrong things.
Transit needs to be the biggest priority in our region, followed by improvements on walkability and
bikeablility. Roadway expansion should be off the table.

Negatively. I'm a land owner and farmer along Rte. 22 in Harford County. An expansion would reduce
my income - taking away valuable farm land and the ability to easily deliver products to local customers!
This would also negatively affect my families life-style. Our residence sits away from the road where it's
safe for our kids to play outside. With the road expansion, our kids will be vulnerable to the high speed
traffic which is not acceptable. Additionally, we attend church on Rte. 22 - again, a turn lane makes
entering and exiting the facility tolerable but expanding to 4 lanes will make it unbearable. We're in this
area for the rural life-style we wanted - that's why we don't live in the city or near a major highway!

not at all

It will be the lack of effectiveness. I'm in baltimore city and | need working buses, light rail, bike paths,
sidewalks and other ways to get to work and around in my life. Most of what | use is in deplorable shape.
| also travel to the DC suburbs and outside of Baltimore, but this plan so far looks like it will fail me.

The revenue going towards complete streets and increased cycling infrastructure is good and will
benefit myself and many others, but there is too much emphasis on road projects in low population
areas and not enough attention given to transit options in population centers like Baltimore City.

No improvement. Will continue to encourage and exacerbate sprawl and car-dependence.

It will allow me to better move about my community. | hope it also helps Harford County continue to
grow both the community college and the area around it.

Probably not much. | hope to leave Maryland very soon

Carroll County is still pretty isolated as far as any other transportation than auto. So I'll still be in my car
too much. | wish there was a mass transportation connection from Carroll County directly to BWI and
Penn Station.



Do you have any other comments on Maximize2040 or any comments on the amendments to the
Transportation Improvement Program (TIP) or the Air Quality analysis of Maximize2040 and the TIP?

Once again, the BRTB demonstrates it's sheer lack of vision and will to achieve regional solutions to
regional problems. But for the statutory requirement for an MPO to exist, | don't see the PRT be adding
any value whatsoever to transportation planning in the region.

We need the Red Line! It is only temporarily down until our next governor is elected...

The chief transportation priority of the Baltimore metropolitan area should be the expansion of the
regional rail transit network. This plan in sufficiently addresses that need. Significant changes are
necessary for this plan to have a positive impact on transportation in the Baltimore region.

I am hoping the public can participate in this process. | hope these proposals will be considered and
actually implemented. We are decades behind and many people are leaving our state because our
transit is so poor.

Please see emailed comments.

This survey honestly seemed to be written in a way to discourage participation. It set a high bar for
understanding the plan, rather than asking questions in such a way to inform AND gather information.

Key focuses should be on maintaining what currently exists. Next improving mass transit. The Rte. 22
expansion will not provide the return on investment that would be expected. This will just move the
traffic faster from one congested area to another and result in an even more expensive need for
restructuring the Bel Air area roadways. | don't see this project providing a positive outcome. The best
solution for Rte. 22 would only be adding a turn-lane but definitely not going to 4 lanes!

Focus on maintaining the roads first. Next look to mass transit - when attending one of the open
discussions, the area that requested the most attention was Baltimore City. Even though the Red Line
was cut, this area still should draw the most funds. The city needs to rebuild and if you don't have a top
quality supporting infrastructure, it's never going to survive. The return on investment for the Rte. 22
expansion will not be there as it will only result in the need for spending a larger amount of money
in/around Bel Air to handle the traffic that just gets there faster on Rte. 22.

See news in the past years with user comments on transit in Baltimore and Maryland. Look at surveys,
articles, suggestions like that of Eric Allen Hatch on the Light Rail. Look at more modern cities and states
making an effort to be free and have everyone "from 8 to 80" able to get around in a safe and natural
way. | hope we can do better.

Before making any emissions requirements more stringent, maybe everyone in the US of A should be
required to do it. The prevailing wind in MD is west to east. Ensure the west is fully included in the
testing before you make our emissions requirement tighter

Give mass transportation a priority - trains, light rail, buses, subways. Thank you.



BRTB PAC Resolution #2015-15

A RESOLUTION REGARDING
LONG RANGE TRANSPORTATION PLAN (MAXIMIZE 2040) BY THE PUBLIC ADVISORY COMMITTEE (PAC)
OF THE BALTIMORE REGIONAL TRANSPORTATION BOARD (BRTB)

WHEREAS, the BRTB, the Metropolitan Planning Organization for the Baltimore region responsible for
transportation planning and policy making for the Baltimore region, has prepared the draft long range
transportation plan (Maximize 2040) and requested comment on its content from the BRTB Public Advisory
Committee (PAC); and

WHEREAS, the PAC serves as an advisory body to the BRTB, charged with providing independent, region-
oriented citizen advice to the BRTB on issues related to the development of the Baltimore Regional
Transportation Plan (BRTP), Unified Planning Work Program (UPWP), Transportation Improvement Program (TIP)
and amendments that affect the region’s conformity with federal air quality requirements, the public
involvement process, regionally significant land use issues, and other regional transportation-related issues, as
appropriate, promotes public awareness and participation in the regional transportation planning process and
promotes equity in the regional transportation planning process; and

WHEREAS, the PAC has reviewed and discussed the long range transportation plan (Maximize 2040);

THEREFORE BE IT RESOLVED, the following advisory comments pertaining to long range transportation plan are
hereby submitted by the PAC to the BRTB for its consideration in adopting the final Plan:

Commendations
e Public involvement in the public project ideas.
e Involvement of PAC in all aspects of the development of Maximize 2040.
e Chapter 1 sets forth the process well.
e Small program set asides are good.
e Air quality goals are achieved by a large margin which is good, but indicates that the budgets are set too
high.

General Comments
e On page S-12 there is a very brief description of the effects of projects and programs. This should be
elaborated to provide some conclusions about what results of spending $12 B will be.
e Thereis an investment of $2.9 B for transit in 2020 to 2029, yet revenues are forecasted at $6 B. This is
due to the recent cancellation of the Red Line and needs to be reconciled.
e Demand for transportation infrastructure can be addressed also by land use planning that minimizes
VMT and should be addressed in the Plan.

Plan Goals and Performance Measures and Appendix G
e The PAC is not satisfied with where this project takes the region.
e There is no means of measuring on-time bus performance.
e Goals for achieving system security are missing.

Approved by the PAC: October 7, 2015 Page 1o0f3



BRTB PAC Resolution #2015-15

On page 2-4, there are no targets for Safety System on Roadway or Transit.
On page 2-5, the goal to get percentage of structurally deficient bridges down to 5%. However, the
Governor’s goal is to get it down to 0%.
There is no performance measure for transit that measures access to jobs.
The target of bike/walk to work share of 5%, but the plan does nothing to achieve this.
The target of 500k transit ridership is not even close to being achieved. The mix of projects is not
appropriate to achieve this goal. The plans should instead be focused on expanding the transit network
to increase transit ridership.
The following performance measures are established but there is no forecast as to whether the plan will
achieve them:
0 Safety
Road and bridge condition
Age of bus fleet (<7 years)
Freight congestion (<58 minutes at Seagirt)
Roadways with sidewalks (25%)
0 Bike/ped mode to work (5%)
Scoring of all projects that were rated including the ones in the plan, the illustrative projects and ones
that dropped out should be provided for transparency.
The following measures indicate poor performance of the Plan in achieving the Performance Measures:
0 The number of miles driven by the public on congested roadways increases by 77% to 38% (goal
is 25%).
0 The number of hours spent in traffic increases by four times.
0 Increase transit ridership by 6% or 20,000 riders to 323,000 (target is 500,000).
O Average speeds on roadways are reduced by almost 14%.

© 0 OO

Plan Projects

Plan for improving on-time bus performance by MTA are not included.

There is only one project including High Occupancy/Toll lane (HOV or HOT) projects included.

There are no Park & Ride lots included.

Recommend additional Transit Oriented Development (TOD) to be included.

Interstate projects should include Transportation Systems Management and Operations (TSMO).

The Red Line rail project has been eliminated, but there are several projects related to the project that
will be modified. Furthermore, the funding for the Red Line is still included on the revenue side but
unallocated. This leaves the plan unbalanced.

MARC Growth and Investment Phase 1 and Phase 2 have budgets of $258 M and $410 M, respectively.
This is a lot of money for projects without much description or indication as to the return on that
investment.

Bayview MARC and Intermodal Station and West Baltimore MARC station are significant projects with
large budgets. What do they accomplish?

Green Line project budget is $1.7 billion. After spending $288 million on the Red Line before it was
cancelled, what commitment is there that this project will become a reality before a similar amount is
spent.

Approved by the PAC: October 7, 2015 Page 2 of 3



BRTB PAC Resolution #2015-15

Baltimore City is not served well by the Plan. There are only four projects in the City with two of them
being transit stations, one being a short extension to an existing transit line and one roadway project.
Baltimore City needs a transit priority network plan to meet the future land use and job centers. This
should include an east-west transit project to replace the service that was provided by the Red Line.
Since funding is not currently available, this should be included as an lllustrative Project.
Baltimore County continues to rely on the hub and spoke paradigm which does not provide enough
cross-county transit options.
Howard County is pretty well served by projects:

0 Widening of Rt. 29

0 Improvement of Rt. 32 (safety)

O Bus Rapid Transit on Rt. 29

0 Improvements leading into Ft. Meade

BE IT FURTHER RESOLVED, that by majority approval, the PAC recommends that the following changes be made
in the final Plan:

w

Include priorities for additional projects that make significant progress in achieving the Plan Goals in
case the level of funding increases.

Update the plan within a year after the Assessment of Transit Needs for Baltimore is completed.

Be more transparent including providing scores on projects included and excluded from the Plan
Provide a description of ways to achieve the goals of the Plan, since the current plan fails to achieve
many of the Performance Measures. The reasons for why the plan doesn’t achieve targets should be
identified and a path to success identified, even if it is not feasible at this time.

BE IT FINALLY RESOLVED, the PAC thanks the BRTB for this opportunity to participate through this opportunity
to comment on the long range transportation plan (Maximize 2040). The PAC thanks the BRTB staff for
facilitating its participation.

Submitted by;

/577 ) A

Gregory H. Shafer
Chairman, BRTB Public Advisory Committee

Approved by the PAC: October 7, 2015 Page 3 of 3
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