Chapter 3: Financial Plan

Each metropolitan transportation plan must include a financial plan. In this financial plan, the region
demonstrates consistency between (1) reasonably available and projected sources of revenues and
(2) the estimated costs of implementing proposed transportation system improvements. This consis-
tency is referred to as “fiscal constraint.”

Fiscal Constraint

MAP-21 requires regional transportation plans to be fiscally constrained. That is, the total estimated
costs of projects and programs cannot exceed forecasted revenue levels.

For Maximize2040, the BRTB, in consultation with the Maryland Department of Transportation, has
forecasted the amount of revenues from federal, state, local, and private sources the region reasonably
anticipates will be available for the 21-year period from 2020-2040.

Available/Anticipated Revenues

Shown below are revenues (from federal, state, local, and private sources) expected to be available for
the 2020-2040 period, broken down by type of investment:

« System operations: $29.954 billion
« System preservation: $12.102 billion
« Major expansion projects: $15.590 billion
- Total revenues: $57.646 billion

The development of Maximize2040 was an 18-month process. One of the early components was the
financial forecast. The forecast included an increased state share of funding to cover the cost of a New
Starts project (Red Line light rail project) that was in the last regional transportation plan. Late in the
process of developing Maximize2040, the new administration decided to withdraw the project from
the New Starts Program. The state funding set aside for this project will be reallocated to other projects
within the state of Maryland but not necessarily within the BRTB's region. The state as a member of the
BRTB will continue to work and coordinate with the other BRTB members to address additional monies
available to the Baltimore region.

Definitions - Roadway Projects
System operations (roadways) — Covers the salaries and wages of personnel who maintain and operate
highway systems and vehicles.

System preservation (roadways) — Covers capital costs for routine asset management and maintenance
activities. These activities include: repaving roadways; repairing bridges; clearing snow and ice; and
maintaining roadside lighting, guardrails, and signs.
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Definitions - Transit Projects

System operations (transit) — Covers routine maintenance, employee wages, spare parts, and consum-
ables. Note that while routine maintenance is considered a function of system operations, maintenance
activities may be paid for with federal capital funds.

System preservation (transit) — Covers planning, design, acquisition/construction, and major asset reha-
bilitation activities necessary to keep the existing transit system in a State of Good Repair.

System Expansion Funding

The remaining $15.59 billion will be available to fund major expansion projects. Examples of such proj-
ects include major new or widened roads, major roadway and bridge rehabilitations, and major new or
expanded transit service.

Forecasted Revenues by Year: 2020-2040

The table below shows forecasted revenues by year for system operations, system preservation, and
major expansion projects in the region. Consistent with MDOT assumptions, the BRTB has assumed
that 41.6% of statewide revenues (federal + state + private funds) will be available for the Baltimore re-
gion for the 2020-2040 period.

In addition to revenues expected from federal, state, and private funding sources, the table shows $150
million from a local source. Anne Arundel County has indicated it will be able to commit this amount
toward its major expansion projects. With this local commitment, total projected revenues for major
expansion projects are $15.59 billion.

Maximize2040: Regional Revenue Forecasts - System Operations, System Preservation, and Major Expansion Projects

MDOT Statewide Revenue Projections Baltimore Region Revenue Projections (41.6% of Statewide Totals for Operations and Preservation)
Operations Preservation Operations Preservation  Major Exg i C lative Exg i Totals
2020 $2,217,000,000 $1,105,000,000 2020 $922,000,000 $460,000,000 $538,000,000 $538,000,000
2021  $2,307,000,000 $1,129,000,000 2021 $960,000,000 $470,000,000 $559,000,000 $1,097,000,000
2022 $2,441,000,000  $1,154,000,000 2022 $1,015,000,000 $480,000,000 $565,000,000 $1,662,000,000
2023 $2,539,000,000 $1,179,000,000 2023 $1,056,000,000 $490,000,000 $585,000,000 $2,247,000,000
2024 $2,641,000,000 $1,205,000,000 2024 $1,099,000,000 $501,000,000 $537,000,000 $2,784,000,000
2025 $2,745,000,000 $1,232,000,000 2025 $1,142,000,000 $513,000,000 $561,000,000 $3,345,000,000
2026 $2,855,000,000 $1,259,000,000 2026 $1,188,000,000 $524,000,000 $587,000,000 $3,932,000,000
2027 $2,968,000,000 $1,287,000,000 2027 $1,235,000,000 $535,000,000 $613,000,000 $4,545,000,000
2028 $3,086,000,000 $1,315,000,000 2028 $1,284,000,000 $547,000,000 $640,000,000 $5,185,000,000
2029 $3,207,000,000 $1,344,000,000 2029 $1,334,000,000 $559,000,000 $670,000,000 $5,855,000,000
2030 $3,334,000,000 $1,373,000,000 2030 $1,387,000,000 $571,000,000 $699,000,000 $6,554,000,000
2031 $3,465,000,000 $1,404,000,000 2031 $1,441,000,000 $584,000,000 $731,000,000 $7,285,000,000
2032 $3,604,000,000 $1,434,000,000 2032 $1,499,000,000 $597,000,000 $763,000,000 $8,048,000,000
2033 $3,748,000,000  $1,466,000,000 2033 $1,559,000,000 $610,000,000 $796,000,000 $8,844,000,000
2034  $3,897,000,000 $1,498,000,000 2034 $1,621,000,000 $623,000,000 $831,000,000 $9,675,000,000
2035 $4,061,000,000 $1,531,000,000 2035 $1,689,000,000 $637,000,000 $864,000,000 $10,539,000,000
2036 $4,224,000,000 $1,565,000,000 2036 $1,757,000,000 $651,000,000 $901,000,000 $11,440,000,000
2037  $4,394,000,000 $1,599,000,000 2037 $1,828,000,000 $665,000,000 $936,000,000 $12,376,000,000
2038 $4,571,000,000 $1,635,000,000 2038 $1,902,000,000 $680,000,000 $979,000,000 $13,355,000,000
2039 $4,755,000,000 $1,670,000,000 2039 $1,978,000,000 $695,000,000 $1,021,000,000 $14,376,000,000
2040 $4,947,000,000 $1,707,000,000 2040 $2,058,000,000 $710,000,000 $1,064,000,000 $15,440,000,000
$72,006,000,000 $29,091,000,000 Revenues (Fed+State) $29,954,000,000 $12,102,000,000 $15,440,000,000 $57,496,000,000
Revenues (Local) $150,000,000 $150,000,000

Total Revenues $29,954,000,000 $12,102,000,000 $15,590,000,000 $57,646,000,000
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System Preservation Costs by Project Type

For this plan update, the federal agencies have requested that the BRTB show a breakdown of the
funding projected for system preservation by project type. To comply with this request, SHA and MTA
have provided the tables shown on the next page with the funding allocated for system preservation
needs by project type.

Fiscal Constraint: Forecasted Revenues vs. System Expansion Costs

Here is a breakdown of forecasted revenues versus total estimated costs for major expansion projects
for the 2020-2029 and 2030-2040 periods. This breakdown demonstrates that the region expects to
have sufficient funds to pay for the projects in Maximize2040 in the time periods in which the region
expects these projects to be implemented.

- Forecasted Revenues, 2020-2029: $6,005,000,000
- Estimated Costs, 2020-2029: $2,906,000,000
$3,075,000,000

- Forecasted Revenues, 2030-2040: $9,585,000,000
- Estimated Costs, 2030-2040: $9,578,000,000

$  7000,000
Appendix E contains copies of the materials used to determine the funding anticipated to be available
for implementing the programs and projects in Maximize2040:

« “Financially Constrained Long Range Plan, Year 2010 to 2040 Update for the Baltimore Metropoli-
tan Area,” prepared by the Maryland Department of Transportation

+ Letter of commitment of funding from Anne Arundel County
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