Appendix F: Project Evaluation and Scoring

Evaluation and Scoring Process

As indicated in Chapter 4, the local jurisdictions, in consultation with the Maryland Transit Administra-
tion and the Maryland State Highway Administration, submitted projects for consideration for Maxi-
mize2040.

Technical Score

BMC staff members scored each project for technical merit, based on consistency with regional goals
and strategies.

See the table on the following page for explanations of criteria and methodologies. Unless otherwise
indicated, a candidate project receives 5, 3, or 1 points, depending on the degree to which it addresses
a problem or provides benefits. High = 5 points; medium = 3 points, low = 1 point. A “not applicable”
condition scores 0 points.

The maximum technical score for transit and highway projects is 50 points.

Policy Score

Each submitting jurisdiction and agency provided a policy score, depending on priority and demon-
strated support.

« High Priority (up to 5 projects can have this rating) — 30 points

+ Medium Priority (up to 4 projects can have this rating) - 20 points

« Low Priority (an unlimited number of projects can have this rating) - 10 points
« Demonstrated MDOT Financial Support — 10 points added to priority score

Maximum Score
The maximum total score (technical score + policy score) is 90 points.
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Baltimore Regional Transportation Board

Technical Criteria and Scoring Methodologies

Modes | Criteria | Methodologies
Goal: Safety
Highway Crash severity Total number of injuries and fatalities for most recent

(injuries and fatalities) —
5,3, or 1 points

3 years, multiplied by 2 and added to total number
of injuries; divide this total by annual VMT in millions
for this segment to determine accident severity per
1,000,000 VMT

Goal: Accessibility

Highway Complete Streets features — Degree to which project delivers safety / accessibility
5,3, or 0 points benefits for all modes (ADA improvements, improved
r bike facilities, etc.) — total population first, then EJ
population - per mile benefits
Significant features = 5 points
Moderate features = 3 points
Not applicable = 0 points
Highway Access to Job/Activity Centers — Degree to which project improves infrastructure en-
‘ abling access to and supporting major Job/Activity
> 3,01 points Centers — 1/2 mile buffer analysis — per mile benefits
Transit Transit station/stops - Degree to which project supports access to specific
10,6, or 2 points destinations — EJ population - 1/4 mile buffer analysis
Improve existing station/stops = 10 points
New station/stops = 6 points
Operations improvement plan = 2 points
Transit Access to Job/Activity Centers — Degree to which project improves infrastructure en-
10,6, or 2 point abling access to and supporting major Job/Activity
or < points Centers - 1/4 mile buffer analysis — per mile benefits
Goal: Mobility
Highway 2020 Level of Service (LOS) - 2020 LOS (with Existing + Committed) -
7,4, or 1 points LOS E-F =7 points
LOS D =4 points
LOS C-A =1 point
Highway 2040 LOS - 2040 LOS (with Existing + Committed) -
3,2, 0or 1 points LOS E-F = 3 points
LOS D = 2 points
LOS C-A =1 point
Transit Transit options — Extent to which project provides options (from TAZ) -
5,3, or 1 points Transit project focused on mobility (MARC, BRT, com-
muter bus) = 5 points
Metro or light rail project = 3 points
Local bus project = 1 point
Transit Ridership - Average daily number of riders in Year 2040 per mile

5,3, or 1 points

of project (using data generated from BMC's travel
demand model based on all-project network)
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Technical Criteria and Scoring Methodologies

Modes

| Criteria

| Methodologies

Goal: Environmental Conservation

5,3, or 1 points

Highway and Effects on ecologically significant | Geographic proximity to ecologically significant
Transit lands / historical properties - lands (using Maryland green infrastructure mapping
5,3, or 0 points data) / g_eographic proximity_ to cultyrally signiﬁcant
properties and resources (using National Register of
Historic Places, Maryland Inventory of Historic Prop-
erties)
Little to no effects = 5 points
Moderate effects = 3 points
Significant effects = 0 points
Highway and Emissions and greenhouse gas Degree to which project includes components that
Transit (GHG) Reductions - reduce GHG emissions (e.g., Transportation Demand

Management or Transportation System Management
components, carbon sequestration, electric vehicle
infrastructure)

Goal: Security

Highway

Evacuation route or parallels —
5, 3, or 0 points

Degree to which project falls on an existing evacua-
tion route (as defined in Evacuation Traffic Manage-
ment Support document) or improves a critical link to
an existing evacuation route -

Falls on evacuation route = 5 points
Improves critical link = 3 points
No evacuation function = 0 points

Goal: Economic

Prosperity

5, 3, or 0 points

Highway and Connection to Priority Funding Points assigned depending on project location rela-
Transit Area (PFA) - tive to PFA -
5, 3, or 0 points Within PFA =5 points
Connecting to PFA = 3 points
Outside PFA = 0 points
Highway and Connection to Sustainable Points assigned depending on project location rela-
Transit Community - tive to Sustainable Community -

Within Sustainable Community = 5 points
Connecting to Sustainable Community = 3 points
Outside Sustainable Community = 0 points
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Baltimore Regional Transportation Board

Evaluation and Scoring of Candidate Projects

The table on the following pages shows how candidate projects submitted by the state agencies and
local jurisdictions scored according to the evaluation criteria. Each project has a total score consisting
of technical score plus policy score (agency/jurisdictional priority points).

The table also shows other information, including:

« whether or not the candidate project was in the previous long-range plan, Plan It 2035 (indicated
by a check mark)

« the primary goal each candidate project would address

« the correspondence between public project ideas and candidate projects — a check mark indicates
that a candidate project is essentially the same as an idea submitted by the public, and a dot indi-
cates that a candidate project is consistent with a public project idea (for example, when a public
project idea proposes the same thing but does not include a specific location)

- individual estimated project costs (year of expenditure) and cumulative estimated costs - this is to
enable a fiscal constraint analysis.

BMC staff members distributed this table to members of the Technical Committee and the BRTB. Mem-
bers of both groups assembled to discuss the preliminary results of the project scoring as well as to
present alternatives to this list based on agency or jurisdictional considerations and priorities. At the
end of this process, the combined group had agreed on a preferred alternative.
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