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Event Summary

On September 23, 2016, the Baltimore Metropolitan Council (BMC) and Maryland Association
of Counties (MACo) hosted a Next Generation 911 (NG911) Roundtable at BMC’s offices in
Baltimore, Maryland.

This event built upon a NG911 session hosted by MACo at its 2016 Summer Conference on
August 18, 2016 in Ocean City, Maryland. The goal was to provide a forum for more in-depth
conversation and hear from a broad constituency of County and State stakeholders about how
to approach NG911 implementation in Maryland.

Invited guests included County Emergency Managers, County Public Safety Answering Point
(PSAP)/911 Directors, County Public Safety Geographic Information Systems (GIS) Staff, State of
Maryland Public Safety Staff and partners from the Metropolitan Washington Council of
Governments (MWCOG). Seventy-Two (72) guests attended the event, including
representatives from 21 of Maryland’s 24 counties, MWCOG, Julia Fischer - Acting Geographic
Information Officer for the State of Maryland and Russell Strickland - Executive Director for the
Maryland Emergency Management Agency.

The six (6) hour program included presentations and panel discussions from the following
experts:

e Trey Forgety, Director, Government Affairs, National Emergency Numbers Association

e Steve Souder, Director, Department of Public Safety Communications, Fairfax County,
VA

e Lori Stone, Region Il Lead, FirstNet

e Scott Roper, Executive Director, Maryland Emergency Numbers Systems Board

e Dave Sehnert, Senior Consultant, Mission Critical Partners

Following each presentation, participants broke out into self-identified groups for facilitated
discussions focused first on “Challenges in NG911 Implementation” and followed by
“Opportunities for NG911 Implementation.” Emergency Managers, PSAP Directors and Public
Safety GIS Staff teamed up with their colleagues from other jurisdictions and were asked to
report back to the body as a whole with their Top Five (5) “Challenges” and Top Five (5)
“Opportunities.”

Common challenges reported by participants were a general lack of understanding around
NG911 among elected leaders and the public; a lack of certainty regarding the costs and
responsibilities for NG911 and supporting technology systems; and staffing challenges
associated with new technology and operational enhancements related to NG911. Common
opportunities included a sense that collaboration among and between jurisdictions would be
enhanced through NG911; that NG911 technology would result in greater call accuracy and
ultimately in an enhanced ability to save lives; and that through planning and coordination, the
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stakeholders could work together to shape a NG911 future that worked for Maryland counties
collectively.

Attached as Appendices to this document are: (A) the “challenges” and “opportunities”
identified by event participants; (B) the event agenda; (C) copies of the presentations made by
Lori Stone, Scott Roper and Dave Sehnert; and (D) the attendance list.

On behalf of BMC and MACo, we thank the attendees, presenters and facilitators for their hard
work and continued commitment to the safety of all Marylanders.

Brian R. Shepter Robin Clark Eilenberg
Director of External Relations Research Director
Baltimore Metropolitan Council Maryland Association of Counties
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APPENDIX A: CHALLENGES & OPPORTUNITIES



MARYLAND

Association of

r,\ Baltimore .
COUNTIES

Metropolitan

vﬁ Council

Top Five (5) Challenges to Next Generation 911 Implementation:

Emergency Managers — Facilitator: Michael Powell, Mayor’s Office of Emergency
Management, Baltimore City

(1) Lack of understanding of Next Generation 911 by elected officials. Need to move
quickly to inform them.
(2) Lack of understanding of cost and funding

(3) Uncertainty of leadership/responsibilities in implementation, including state
leadership on ESINet and liability of border response.

(4) Unknown consequences of transitioning (or not transitioning), both fiscal and
functional.

(5) Managing expectations of elected officials and the public

PSAP Directors - Facilitator: Ross Coates, Manager, Communications Center, Harford
County Office of Emergency Services

(1) Collaboration Between 911 Stakeholders

(2) Staffing. NG911 will require additional staff and will also likely create additional
stress for existing staff.

(3) Standards, including training for staff, enhanced technology and new operating
procedures

(4) Legal Issues, including liability resulting from new methods of reporting
emergencies to PSAPs (ie: video and text messaging)

(5) Funding to meet enhanced technological and staffing needs

Public Safety GIS Staff — Facilitator: Kathy Lewis, GIS Specialist, Charles County Office of
Fire and EMS Communications

(1) Staffing/Funding
e NG911 will require GIS layers that are constantly being updated (Example: a new fire
station changes the PSAP boundaries.) This will require both technical and
administrative guidance, as well as a mechanism for transferring these updated
layers to the state and the surrounding counties.
e Geographically educate the 911 call takers.
e Need to know where funding will come from.
(2) Coordination
e Statewide, Inter-county, Inter-agency, Inter/Intra state, state agencies.
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e Need a champion at a high level to set data standards and expectations for
the counties.

Governance/Standardization/Addressing

e Standards need to be established for data coming in and out.

Official Awareness and Support

e Need buy-in from government officials. They need to be aware of the scope
and guide in funding and staffing development.

e Need coordination at the regional, state, federal level for Geometry
Standards.

Boundary Determination (Locational Accuracy)

e Need for high-level coordinator.

e Get PSAP directors involved with GIS people.

e GIS datain NG911 systems must be based on practical boundaries that
facilitate PSAP and 911 functionality, not legal or Census boundaries.

Top Five (5) Opportunities for Next Generation 911 Implementation:

Emergency Managers — Facilitator: Michael Powell, Mayor’s Office of Emergency
Management, Baltimore City

NG911 will result in:

(1)

Better system
e FEasier to maintain and quicker to update

e Video/text/photo capabilities, input into Emergency Operations Center
e Ability to aggregate data, triage and prioritize calls

e Better response over bodies of water

Better GIS mapping

Potential to enhance Call Center profession and stabilize workforce
Better/clearer lines of responsibility with vendors

Capability for better interjurisdictional collaboration and communications
between PSAP and emergency management

PSAP Directors - Facilitator: Ross Coates, Manager, Communications Center, Harford
County Office of Emergency Services

NG911 will address:

(1)
(2)
(3)

Response to Failures. NG911 will create redundancies that help to ensure
coverage when a PSAP is out of service.

Location Accuracy. NG911 will help emergency personnel to more effectively
locate people in need of assistance.

Ability to Dynamically Route Calls. NG911 will help ensure the right jurisdiction
receives the call.
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Expectation Liability. Stakeholders have the opportunity to educate the public on
NG911, specifically its capabilities and what to do in the event of a 911 outage.
Education, Training, Lobbying. With proper planning, jurisdictions have the time
to educate the public, train personnel and lobby government to get the system
and resources they need to successfully implement NG911.

We Have the Call..Now What? NG911 will help to address call spikes and 911
rerouting, including greater interjurisdictional coordination.

Public Safety GIS Staff — Facilitator: Kathy Lewis, GIS Specialist, Charles County Office of
Fire and EMS Communications

NG911 will:

(1)
(2)
(3)
(4)

(5)

Identify common GIS needs across jurisdictions
Help high-level officials understand the importance of GIS
Funding to prioritize in-house staff and not just vendors.
Private wireless and sensor networks are location-based and will ultimately play
arole
Establish a collaborative organizational model for GIS data management
e Should be bottom up because locals have the data but there also needs
to be a coordinating body.
e We need to define what a coordinating body is.
GIS Community can and should work together to:
e |dentify best practices
e Research what other states have done
e Advocate through MSGIC
e Advocate through/to the Emergency Numbers Systems Board
e Reach out to the GIS community that we aren't reaching yet, especially in
public safety
e Foster communication between Computer Aided Dispatch (CAD) and GIS
e Define minimal essential needs
e Work on a common schema
e Provide priorities to PSAPs
e Get cross-trained in dispatch
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Next Generation 911 Roundtable: What’s Next for Maryland Counties?

Baltimore Metropolitan Council & Maryland Association of Counties
September 23, 2016
9:00AM - 3:00PM
Agenda

9:00-9:15—-Room A
Welcome
9:15-10:30— Room A
Presentation: Challenges in Next Generation 911 Implementation
Presenters:  Trey Forgety, Director, Government Affairs, National Emergency Numbers Association

Steve Souder, Director, Department of Public Safety Communications, Fairfax County, VA

Lori Stone, Region Ill Lead, FirstNet
Facilitator: Kevin Aftung, Director, Office of Emergency Management, Anne Arundel County
10:30 — 11:30 — Room Assignments by Work Group
Breakout Sessions
Topic: Challenges in Next Generation 911 Implementation

Emergency Managers
Room A
Facilitator: Michael Powell, Strategic Consultant, Mayor’s Office of Emergency Management, Baltimore

City

PSAP Directors
Room B
Facilitator: Ross Coates, Manager, Communications Center, Harford County Office of Emergency

Services

GIS Public Safety Personnel

Library
Facilitator: Kathy Lewis, GIS Specialist, Charles County Office of Fire and EMS Communications
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11:30-12:00 — Room A

Workgroups Report Out on Challenges in Next Generation 911 Implementation

12:00-12:30-Room A

Lunch Break

12:30-1:30—- Room A

Presentation: Opportunities for Next Generation 911 Implementation: A State and Regional Perspective

Presenters:  Scott Roper, Executive Director, Maryland Emergency Numbers Systems Board
Dave Sehnert, Senior Consultant, Mission Critical Partners

Facilitator: Jack Markey, Director of Emergency Management, Frederick County

1:30 — 2:30 — Room Assignments by Work Group

Breakout Sessions

Topic: Opportunities for Next Generation 911 Implementation

Emergency Managers

Room A
Facilitator: Michael Powell, Strategic Consultant, Mayor’s Office of Emergency Management, Baltimore

City

PSAP Directors
Room B
Facilitator: Ross Coates, Manager, Communications Center, Harford County Office of Emergency

Services

GIS Public Safety Personnel

Library

Facilitator: Kathy Lewis, GIS Specialist, Charles County Office of Fire and EMS Communications
2:30-3:00—Room A
Workgroups Report Out on Opportunities for Next Generation 911 Implementation

3:00 — Room A

Closing Remarks
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APPENDIX C: PRESENTATIONS

e Lori Stone, Region lll Lead, FirstNet
e Scott Roper, Executive Director, Maryland Emergency Numbers

Systems Board
e Dave Sehnert, Senior Consultant, Mission Critical Partners
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