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 Strategic Goods Movement Plan 
◦ Five year plan  

◦ Examines current goods movement patterns 

◦ Looks at trends and long-range projections  

◦ Recommends policy positions and strategies for 
MDOT and stakeholders 

◦ Update to the 2009 Maryland Statewide Freight 
Plan.   

 



 MDOT Vision: Freight travels freely and safely through an interconnected 
network contributing to economic viability and growth for Maryland 
business. 

 

 Mission: Proactively pursue policy and project development for both 
freight and multimodal transportation in order to facilitate and improve 
the safe and efficient movement of goods and people across all 
transportation modes. 

 

 The term “goods movement” in the context of the Plan describes the 
conveyance of raw materials and finished goods from supplier to end 
user. Use of the term “goods movement” in the Plan is an attempt to 
capture the broad variety of items that rely on a strong transportation 
system to fuel Maryland’s economy and support Marylanders’ quality of 
life. 

 





 
 Total Maryland Employees: 3,394,859 
 Freight Reliant Industry Maryland Employees: 1,511,995, 45% of total 

 
 Total Maryland Businesses: 168,948 
 Freight Reliant Industry Maryland Businesses: 82,639, 49% of total 
  
 Annual Maryland Freight Reliant Industry GDP: $123.4 Billion 
  
 Annual Maryland Freight Reliant Industry compensation: $70.9 billion 
  
 Annual State Revenues from the Maryland Freight Industry:  

$4 billion 
 

* Freight-reliant industries include Transportation, Warehousing/Distribution, Manufacturing, Wholesale Trade, Retail 
Trade, Construction, Agriculture, Mining, Forestry, Fishing, Energy, Food Services, and Health Care. Businesses 
NOT included as freight-reliant industries are telecom, internet, banking, real estate, arts, administrative services, 
consultants 

 





Outcome 

• Reliable 

highway 

freight 

mobility 

Strategy 

• Proceed and 

fund projects 

Tactics 

• Program 

construction, 

maintenance, 

and TMS&O 

projects 

Goal: Quality of Service  

Maintain and enhance the service experience for users of Maryland’s multimodal freight system 



Outcome 

• Reliable 

short line 

transport 

Strategy 

• Proceed 

and fund 

projects 

Tactics 

• Complete 

capital 

projects 

• Market 

analysis 

Goal: Quality of Service  

Maintain and enhance the service experience for users of Maryland’s multimodal freight system 



Outcome 

• Shared 

freight and 

passenger 

rail 

Strategy 

• Collaboration 

among 

railroads, 

federal, and 

state 

partners 

Tactics 

• HSIPR 

projects 

Goal: Quality of Service  

Maintain and enhance the service experience for users of Maryland’s multimodal freight system 



Goal: System Preservation 

Maintain and improve the performance of Maryland’s multimodal freight system 

Outcome 

• Robust 

short line 

rail 

support 

Strategy 

• Leverage 

public 

and 

private 

funding 

sources 

Tactics 

• Develop 

short line 

rail 

assistance 

program 



Outcome 

• Formal truck 

size and 

weight policy 

Strategy 

• Quantitative 

and 

qualitative 

truck size 

and weight 

study 

Tactics 

• Consider 

pavement 

and bridges, 

safety, freight 

volume 

growth, and 

borderless 

transport 

Goal: System Preservation 

Maintain and improve the performance of Maryland’s multimodal freight system 



Outcome 

•Cost benefit 

analysis of 

permitted 

loads 

Strategy 

•Study 

operational 

costs of 

permitted 

loads 

Tactics 

•Quantitative 

and qualitative 

analysis 

•Consider 

operations,  

pavement and 

bridges, 

safety, and 

freight volume 

Goal: System Preservation 

Maintain and improve the performance of Maryland’s multimodal freight system 



Outcome 

• Harbor 

maintenance 

Strategy 

• Continue 

innovative 

dredge 

material 

placement 

Tactics 

• Program and 

fund 

dredging 

projects 

Goal: System Preservation 

Maintain and improve the performance of Maryland’s multimodal freight system 



Goal: Environmental Stewardship 

Support environmental stewardship 

Outcome 

•Reduce 

environmental 

vulnerability 

Strategy 

•Identify and 

inventory 

freight assets 

Tactics 

•Program and 

fund projects to 

protect assets 



Goal: Community Vitality 

Support the vitality of Maryland’s communities 

Outcome 

• Current 

and 

reliable 

truck 

routing 

Strategy 

• State and 

local truck 

routing 

Tactics 

• Review and 

identify 

routing 

• Work with 

navigation 

providers 



Goal: Community Vitality 

Support the vitality of Maryland’s communities 

Outcome 

• Reliable and 

safe freight 

in urban 

settings 

Strategy 

• Coordinate 

with 

planning 

agencies 

Tactics 

• Collaborate 

with MDP to 

develop 

urban 

freight guide 



Goal: Safety & Security 

Improve the safety and security of goods movers, the public at large, transportation assets, and cargo 

Outcome 

• Toward Zero 

Deaths  

Strategy 

• Continue 

partnership 

with 

enforcement 

• Educate 

motoring 

public  

Tactics 

• Program 

commercial 

vehicle safety 

projects 

• Promote 

freight safety 

through 

education 

programs 



Goal: Safety & Security 

Improve the safety and security of goods movers, the public at large, transportation assets, and cargo 

Outcome 

•Maximum 

utilization of 

truck parking  

•Sufficient 

quantity of 

truck parking 

Strategy 

•Innovative 

project 

delivery 

•Build capacity 

Tactics 

•Program 

public truck 

parking 

spaces 

•Collaborate 

with private 

sector 

providers 



Goal: Economic Prosperity 

Maintain and improve Maryland’s economic competitiveness 

Outcome 

• Double-

stack 

access for 

Port of 

Baltimore 

Strategy 

• Continue 

partnership 

with freight 

and 

passenger 

railroads 

Tactics 

• Innovative 

approaches 



Outcome 

• Sufficient 

truck driver 

workforce 

Strategy 

• Collaborate 

with public 

agencies 

and 

educational 

institutions 

to promote 

driving 

careers 

Tactics 

• Public 

agency 

apprentice 

program 

Goal: Economic Prosperity 

Maintain and improve Maryland’s economic competitiveness 



Goal: Economic Prosperity 

Maintain and improve Maryland’s economic competitiveness 

Outcome 

• Sufficient 

skilled 

freight 

workforce 

Strategy 

• Collaborate 

with public 

agencies and 

educational 

institutions 

to promote 

careers in 

supply chain 

and logistics 

Tactics 

• Partner with 

trucking and 

education to 

establish 

“trucking 

business 

incubators” 



 

 Internal and external stakeholders 

 

 Task focused work groups 

 



 Brad Smith, Director 

 Office of Freight and Multimodalism 

 410-865-1097 

 bsmith9@mdot.state.md.us 


