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Pro;ect Introductlon

* Federal Railroad Administration (FRA) grant awarded to
> Maryland Department of Transportation (MDOT) for National
" Environmental Policy Act (NEPA) & Preliminary Engineering
through the High-Speed Intercity Passenger Rail Program.

* FRAis serving as lead federal agency for the NEPA
Environmental Assessment. The U.S. Coast Guard and the
U.S. Army Corps of Engineers are serving as Cooperating
Agencies.

* MDOT is the grant recipient and project sponsor.

* Amtrak, as bridge owner, is providing engineering designs and
acting in cooperation with FRA and MDOT.

Amtrak crew
manually opening
the movable
bridge span to
accommodate
marine traffic.

Project Purpose
and Need

The problems posed

by the existing
Susquehanna River Rail
Bridge include:

* Functionally obsolete
and aging infrastructure §

* Speed and capacity
constraints

The Northeast Corridor merges from four tracks to two

. Operatlonal mﬂeXIb'hty tracks (heading south from Perryville to Havre de Grace).

¢ Maintenance difficulties
¢ Conflicts with maritime uses

The primary purpose of the Susquehanna River Rail
Bridge Project is to provide continued rail connectivity
along the Northeast Corridor (NEC).

The project goals include:
e Improve rail service reliability and safety
* Improve operational flexibility and accommodate reduced trip times

« Optimize existing and planned infrastructure and accommodate
future freight, commuter, intercity, and high-speed rail operations

 Maintain adequate navigation and improve safety along the
Susquehanna River
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Project

Early Coordination

Schedule

Agency Coordination Meeting

B Agency Coordination Meeting Spring ) B Agency Field Visit
B Meet with Havre de Grace and Perryville Officials J S 2015 B Refine Alternatives Retained for Detailed Study
ummer
wHee::e Public Outreach and Stakeholder Coordi
> B Website Update
Agency Coordination Meeting B Stakeholder Coordination ¥,
Winter 2014 Cg B Project Introduction
B Present Project’s Purpose & Need )
Agency Coordination Meeting
< > B Analysis of Retained Alternatives/Conceptual
Mitigation J
Agency Coordination Meeting Fall 2015/
] Ol?ta-in Inqu on Project’s Pur.p.ose & Need Winter 2016 Public Outreachiand!stakeholder Coordil
B Existing Environmental Conditions . . 1 i
B Conceptual Alternatives Analysls'of e ==
. JJ B Alternative Impact Evaluation
Spring 2014 B Public & Stakeholder Meetings ¢
Public Outreach Information Session
<q B Obtain Input on Project’s Purpose & Need
B Existing Environmental Conditions Envi ol A
B Conceptual Alternatives ) Soring 2016 RICPRp=iERix = J
pring
Public & Stakeholder Meetings )
]
ncy Coordination Meeti
AeshsSancdination Hesune Publish Envir 1A (EA) J
B Summarize Public Input
B Present Feasible Alternatives y
Summer 2014 AgsncyiCoomdination Meeting
al i
< Public Outreach Information Session Summeré OF | 2 B NEPA Document Findings N
V: 5 B Meet with Local Officials and Stakeholders
B Present Feasible Alternatives J Public Outreach Information Session
B NEPA Document Findings ¢
Agency Coordination Meeting X Complete Preliminary Engineering and NEPA
B Present Alternatives Retained for Detailed Study Winter 2017 Process
Fall 2014 / )
Winter 2015 Public Outreach Information Session
B Present Alternatives Retained for Detailed Study Soring 2017 Complete Federal Railroad Administration Grant
pring O Requirements

o




