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OTHERS PRESENT 
Regina Aris, Baltimore Metropolitan Council (BMC) 
Charles Baber, BMC 
Dunbar Brooks, BMC 
Tyson Byrne, BMC 
Ben Cohen, BWI Business Partnership 
Edward K. Cohen, Transit Riders Action Council (TRAC) 
Terry Freeland, BMC 
Joan Gorsuch, BMC 
Charles Grant, Maryland Transit Administration (MTA) 
Jawauna Greene, MTA 
M.G. Habib, Citizen 
Monica Haines Benkhedda, BMC 
Pat Keller, MTA 
Mike Kelly, BMC 
Earl Lewis, MTA 
Todd Lang, BMC 
Theo Ngongang, Baltimore City Department of Transportation 
Kevin Racine, Citizen 
Alex Rawls, Technical Committee Chair 
Michele Rosenberg, Citizens Advisory Committee (CAC)  
Eileen Singleton, BMC 
Steve Sopel, Citizen 
Sara Tomlinson, BMC 
Melissa Williams, Maryland Transportation Authority (MdTA) 
 
 
The meeting was called to order at 9:05 A.M. by the Chair, Mr. Emery Hines. 
 
 
APPROVAL OF MINUTES: A request for a motion to approve the minutes of the 
January 25, 2011 BRTB meeting was made by Mr. Hines.  A motion was made by Ms. 
Cindy Parr to approve the minutes and seconded by Mr. Tony McClune. The minutes 
were unanimously approved.   
 
PUBLIC PARTICIPATION OPPORTUNITY:   
Mr. Kevin Racine, citizen, said that he has been working with Troy Hawkins, a regional 
planner from Greyhound to get established stops on the Route 40 corridor in Harford 
County and is confident that they can get Havre de Grace as a scheduled stop.  He said 
that he knows that riders can go into Perryville and then south into Washington with 
MARC and other services.  Mr. Racine also mentioned that he has been working with 
WILMAPCO and he has spoken in the past with Deputy Secretary John Porcari, US 
DOT, to see if we can make the connection into a reality, not only in Maryland but also 
in Delaware.   
[Handout: Letter dated March 8, 2011 to Secretary John D. Porcari, US DOT, from 
Kevin Racine] 
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Ms. Michele Rosenberg, citizen, wished to address Senate Bill 479, the Procurement for 
MARC Train Service – Disclosure Requirements Regarding Involvement in 
Deportations.  She said that she does not feel that this is a good bill even though it 
passed unanimously in the House and Senate because the words described in the fiscal 
note accompanying the bill indicate that the bill requires an “entity” that submits a formal 
MARC train service bid to MDOT to certify whether the entity has “direct involvement” in 
World War II deportations and disclose specified information relating to that involvement 
prior to submitting a bid.  She noted that CSX Corporation has expressed its intent to 
discontinue providing commuter train service on the Camden Line and stated that, in 
November 2010, the bidding process was cancelled because it generated insufficient 
competition.  Ms. Rosenberg also noted that Keolis Rail Services America has stated 
that if this bill passes, they will most probably withdraw from bidding on the project.  She 
asked the BRTB what the scenario will be if this happens and how can we justify putting 
impositions such as this bill on specific bidders. 
 
REPORT ON PUBLIC COMMENTS: Ms. Monica Haines Benkhedda referred to a 
handout – Public Involvement Report – March 2011, and noted that there is one open 
comment period called Bridges for the Future: Amendments to the 2011-2014 TIP 
(Jericho Covered Bridge) and several bridges in Carroll County are seeking funding for 
improvements.  A comment period closed last week on the Draft Baltimore Region FY 
2012 Unified Planning Work Program for Transportation Planning and BMC received 
comments from two organizations in Howard County in support of funding for 
development of a county bicycle plan.  In addition, a comment period for additional 
funding for the Kent Street Plaza and Pedestrian Corridor, which was another TIP 
amendment, closed this past week.  With regard to Outreach, there was a presentation 
at the Howard County Environmental Sustainability Board on March 10th.  Ms. Haines 
Benkhedda also announced that the Clean Commute Initiative begins on April 2nd. 
[Handout: Public Involvement Report – March 2011] 
 
REPORT FROM CITIZENS ADVISORY COMMITTEE: Ms. Rosenberg reported that the 
last CAC meeting was held on March 2nd and the meeting began with a presentation on 
START – the State Transportation Alliance to Restore the Trust, given by Mr. Don Fry, 
President of the Greater Baltimore Committee.  Also, there was a presentation by BMC 
staff on Metropolitan Transportation 101 and a status report on Plan It 2035.  Reports 
were presented by the chairs of the Policy and Legislation Subcommittee, the 
Membership Subcommittee, and the Public Involvement Subcommittee.  Ms. 
Rosenberg noted that some CAC members have not attended meetings for some time 
and a viable reason will be needed to be submitted for their absence.  The Committee 
also discussed whether membership should continue with bylaw issues or if a larger 
committee should be formed.  She also noted that the CAC does not have a resolution 
concerning the UPWP but urged members to read the document and make appropriate 
comments.  Three members of the CAC attended the public meeting for the UPWP held 
on March 2nd. Ms. Rosenberg also mentioned that the Membership Committee 
expressed concern on the disapproval of Mr. Ed Cohen as a member of this committee.  
One of the members commented that the group was never given any rational 
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explanation and the reason for lack of his approval is inadequate.  The next meeting of 
the CAC will be held on April 6th. 
 
REPORT FROM THE TECHNICAL COMMITTEE: Mr. Alex Rawls said that the 
Technical Committee (TC) met on March 1, 2011. At that meeting, the TC 
recommended to the BRTB two resolutions for approval.  The first resolution was     
#11-20, endorsing Performance Measures which was approved with amendments.  It 
was requested that the Technical Committee recommend that BMC staff report to the 
BRTB annually on the progress the region is making relative to these performance 
measures, with the opportunity for the Technical Committee to review and comment on 
this report before it is presented to the BRTB.  The second resolution was #11-21 
requested by the City of Baltimore to transfer CMAQ funds to the Kent Street Transit 
Plaza and Pedestrian Corridor.  The TC also heard a presentation on future travel costs 
and BMC staff is currently developing an outline for the TC which will become a brief 
document.  There was an update on Plan It 2035 and a list of over 100 projects that 
were submitted.  The Committee was presented with a proposed Table of Contents to 
comment on and there were updates on UPWP projects, namely, the MOVES initial 
results and a toll model presentation.  Mr. Rawls noted that after the meeting, there was 
a presentation by Citilabs.  
 
APPROVAL OF A RESOLUTION TO AMEND THE BALTIMORE REGIONAL 
TRANSPORTATION BOARD BYLAWS:  Mr. Todd Lang introduced Resolution #11-18, 
an amendment to the BRTB Bylaws wherein the Maryland Department of 
Transportation is requesting that the Maryland Transit Administration (MTA) be 
considered as a non-voting member of the BRTB.  He said that MTA is currently a 
signatory to Resolution #08-17 which spells out the metropolitan transportation planning 
responsibilities for the Baltimore region.  Mr. Edward Cohen, Transit Riders Action 
Council, said that TRAC is concerned with this amendment because they don’t 
understand it in structural terms.  He said that MDOT represents MTA and MTA is part 
of MDOT.  He said that there is no resolution that would state that the State Highway 
Administration (SHA) would also be a non-voting member and they also receive federal 
funds through the Board.  Mr. Cohen added that it is unclear why there would be two 
entities representing MDOT in an unbalanced way.  Mr. Mike Nixon replied that the 
Maryland Department of Transportation (MDOT) took this action primarily based on two 
performance reviews they had by the Federal Transit Administration (FTA), the first of 
which was April of 2010 in which they were cited for not having MTA directly 
represented on the Board.  Then, in June of 2010, the Planning Office at MDOT went 
through a planning certification (every three years) and, at that time, they were 
instructed to move forward in getting MTA represented on this Board as a non-voting 
member.   He noted that the Federal Highway Administration has never taken any 
similar action in terms of SHA representation.  Mr. Hines asked for a motion to endorse 
Resolution #11-18.  Mr. Jamie Kendrick made a motion to approve the resolution and it 
was seconded by Mr. Harvey Gold. The resolution was unanimously approved. 
 
APPROVAL OF GRANT APPLICATIONS FOR FEDERAL ASSISTANCE FROM JOB 
ACCESS & REVERSE COMMUTE AND NEW FREEDOM PROGRAMS: Mr. Lang 



Baltimore Regional Transportation Board 
March 22, 2011 
Page No. 5 
 

 

  

introduced Resolution #11-19, in support of applications for federal assistance under the 
FTA Job Access & Reverse Commute authorized under Section 5316 of SAFETEA-LU 
and the New Freedom Grant Program authorized under Section 5317 of SAFETEA-LU.  
A list of projects was distributed with recommended funding levels. It was noted that 
four applications were still under budgetary review from MTA regarding eligibility of 
components in the budget. One project has been deemed ineligible as it does not 
address the targeted population.  Discussion began with Mr. Kendrick questioning the 
amount of mobility management projects, particularly in Anne Arundel County and 
indicating that the Committee was not given time to review the projects and the funding 
requested.  He said that it seems that we are funding much of the same work.  Mr. Lang 
responded that BMC met last week with MTA, Anne Arundel County and 3 of the 
applicants to be sure that each of the applications was serving a distinct population. Mr. 
Kendrick asked that this resolution be deferred until he has had time to review the 
numbers.  Mr. Lang indicated that this resolution was to be brought before the 
Committee at the February BRTB meeting which was cancelled due to inclement 
weather.  Discussion covered the lack of operational projects other than Harford 
County.  Ms. Regina Aris added that CMRT’s request for JARC funds is a continuation 
of last year’s request.   After further discussion and a check with MTA on a deadline 
date for submittal, Mr. Kendrick’s motion for postponement failed for a lack of a second.   
Mr. Edward Cohen stated that TRAC would like to see more projects making 
connections between local systems and they like what they see with the Harford 
County/Cecil County connection which is more of what they want to see.   
 
Mr. Hines asked for a motion to endorse Resolution #11-19. Mr. Gold made a motion to 
approve the resolution and it was seconded by Mr. Brian Muldoon.  Baltimore City was 
a dissenting vote as the motion was carried.   
[Handout: Baltimore Region Job Access & Reverse Commute Grant Project 
Applications/Baltimore Region New Freedom Grant Project Applications] 
 
APPROVAL OF PERFORMANCE MEASURES TO ASSESS PROGRESS OF PLAN 
IT 2035:  Mr. Lang introduced Resolution #11-20 concerning performance measures to 
assess progress on Plan It 2035 during its implementation. Mr. Kendrick had several 
questions about specific measures. Under the Preservation goal, for example, he 
wondered why the list didn’t include a measure related to pavement condition using the 
roughness index as used by the State Highway Administration (SHA). Mr. Lang 
responded that the Technical Committee feels that the region has implemented 
numerous pavement resurfacing projects over the past year or so using stimulus funds 
and that using bridge condition as a measure would be more effective. Mr. Kendrick 
also asked about the recommended measures for the goals of Security, Prosperity, and 
Participation/Cooperation, while acknowledging that these are probably the most difficult 
of the goals for which to develop measures. Mr. Lang responded that the Technical 
Committee had some difficulty coming up with measures for all of the goals, in part 
because of concerns about being able to find relevant data and then to monitor 
performance over time and in part because of lengthy discussions about what might be 
effective measures for each goal.  Mr. Lang noted that the Technical Committee thought 
it best to keep the measures relatively simple at this time and to revisit the topic as more 
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is learned through the processes of gathering data and monitoring performance. He 
added that the Technical Committee would like BMC staff to report annually on how the 
region is doing with respect to the measures. 
 
Mr. Kendrick asked which other potential measures were considered besides the 
recommended ones. Mr. Baber noted the other measures the Technical Committee 
considered as they discussed which measures should be recommended. Mr. Gold also 
made the point that the Technical Committee had difficulty in determining recommended 
performance measures and added the concern about how to find data for some of the 
measures. Ms. Diane Franks questioned the relative lack of detail in the recommended 
measures. Mr. Lang again noted that this is a start and the Technical Committee will 
revisit the topic of performance measures in the future. Ms. Aris reminded the Board 
members that the recommended measures are not intended to be used to evaluate 
projects but instead are intended to be a means for monitoring progress. Mr. Kendrick 
concluded by saying that he would have preferred to see specific target numbers and 
years but has reluctantly agreed that the measures, at least for this initial attempt at 
performance monitoring, should be in the form of general trend indicators. 
 
Mr. Hines asked for a motion to endorse Resolution #11-20. Mr. Nixon made a motion 
to approve the resolution and it was seconded by Mr. Gold. The resolution was 
unanimously approved.  
 
APPROVAL OF AN AMENDMENT TO FY 2011-2014 TRANSPORTATION 
IMPROVEMENT PROGRAM FOR KENT STREET TRANSIT PLAZA:  Mr. Lang 
introduced Resolution #11-21, amending the FY 2011-2014 TIP transferring approved 
CMAQ funds to pedestrian improvements associated with the Westport development. 
TRAC inquired as to how a travel plaza can improve congestion and air quality, and if 
this would interfere with potential freight improvements. Mr. Kendrick responded that 
bike and pedestrian projects are eligible projects under CMAQ funding and that the 
entire project is west of the light rail tracks and do not encroach on the freight tracks. 
Mr. Hines asked for a motion to endorse Resolution #11-21. Mr. Kendrick made a 
motion to approve the resolution and it was seconded by Mr. Nixon.  The resolution was 
unanimously approved.  
 
MTA – RIDERSHIP SECURITY AWARENESS CAMPAIGN: Mr. Earl Lewis, MTA 
Emergency Preparedness Coordinator, and Ms. Jawauna Greene, Communications & 
Marketing, MTA, provided an overview of the See Something Say Something Transit 
Security Campaign.  The project is supported by FY 2008 federal homeland security 
funds to the Regional Transit Security Work Group which includes transit agencies from 
both Washington and Baltimore regions.   
 
The purpose of the campaign is to educate transit riders, non-riders, and transit 
employees about the importance of security awareness, without creating a fearful 
climate.  The campaign strategy involves: 

1. Establishing a key safety and security message for employees and the public.  
2. Creating guidelines and benchmarks for program roll-out.  
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3. Motivating the audiences.  
4. Communicating the importance of this effort through words and actions.  
5. Getting buy-in from customers and business partners.  
6. Measuring and demonstrating effectiveness.  

 
The message will be distributed by various methods (i.e., transit vehicles, radio, web, 
digital media, sidewalk writing, life-size decals) to reach as many people as possible. 
The four phases of the campaign are: 
 

Phase I: Analyze current (pre-campaign) incident report data 
Phase II: Inform and explain campaign to MTA employees; Engage Public and 

Private Partners for support of initiative 
Phase III: Launch Campaign 
Phase IV: Analyze pre and post-campaign surveys 

 
The campaign will be launched in the second quarter of 2011.  Mr. Lewis added that 
MTA is hoping to secure additional transit security funds from FY 2011/2012 to expand 
the campaign. 
[Handout: “See Something, Say Something” Transit Security Campaign – BRTB 
Meeting, March 22, 2011 Presented by the: Maryland Transit Administration] 
 
UPDATE ON PLAN IT 2035, THE REGIONAL LONG-RANGE TRANSPORTATION 
PLAN:  Mr. Terry Freeland gave a brief overview of progress on the Plan It 2035 work. 
All of the project submittals have been received. BMC staff is evaluating the submitted 
projects. A handful of questions about these projects remain, and BMC staff will work 
with jurisdiction/agency staffs to get answers. BMC staff also has been meeting with the 
jurisdictions to talk about how the regionally significant projects might be phased. There 
are two reasons for this: (1) concerns about available funding for the projects in the 
Plan, and (2) questions about regionally significant projects that might not be able to be 
implemented by 2020. BMC staff also has received all of the local financial forecasts. 
With respect to the design and production of Plan It 2035, staff has received proposals 
from consultants and will be evaluating these over the next couple of weeks.  Finally, as 
to the schedule, staff hopes to have a recommended list of projects for the Technical 
Committee to review by its April 5 meeting, although that may not be doable given that 
staff did not receive all project information on time. Staff also is at work writing sections 
of Plan It 2035. The hope is to have a draft copy for public and committee review by 
June. 
 
OTHER BUSINESS: 
HUD Regional Sustainable Communities Grants: 
Mr. Mike Kelly, BMC, noted that last year, the BRTB was a consortium member for the 
Housing and Urban Development (HUD) Sustainable Communities Regional Planning 
Grants.  A debriefing was received by BMC on that grant in December and a final notice 
came out about a month ago.  Mr. Kelly said that we did not receive the award but some 
quick facts regarding the award follow.  There were 225 applicants nationally and 45 
awards granted and 29 applicants received the preferred sustainability status.  The 
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awards ranged from $5 million to $225,000 and the grants were structured into 
Category 1 (28) or Category 2 awards (17).  He said that in our region, there were only 
3 awards (in Virginia) and 4 regions attained the preferred sustainability status.  Mr. 
Kelly also noted that only 21 of the 100 largest regions received an award.  The 
feedback from HUD indicated that our team had very strong experience and they 
appreciated the working groups that we set up to structure our application and the task-
oriented approach.  They also noted that we had a very strong understanding of our 
region’s needs and, at the time of the application, it was tied to the 50-year vision as the 
centerpiece of the plan.  HUD noted the areas for improvement which included metrics 
and concrete steps for goals, strategies to engage under-represented communities, 
alignment of goals and objectives with livability principle, and discussion of climate 
change.  Mr. Kelly stated that last week, BMC held a meeting with local partners in the 
non-profit community regarding the possibility of another application this year.  He noted 
that the administration is going to try and keep this funding at some level.  BMC is 
pulling together the partners around the region to gear up for another round in case it 
comes through so that we can be in a position to apply.   
 
 
Mr. Hines announced that the next BRTB meeting will be held on Wednesday, April 20, 
2011, at 4:30 P.M. with the elected officials.   
 
Mr. Hines asked for a motion to adjourn the meeting. Mr. Gold made a motion to 
adjourn with Mr. Kendrick seconding the motion. The meeting adjourned at 10:30 A.M. 
 
[Handouts: BRTB Letter dated 3/14/11 to MDOT, re: Administrative Modification to 
FY 2011-2014 TIP (Areawide Bridge Replacement & Rehabilitation Program); Draft 
Baltimore Region FY 2012 Unified Planning Work Program for Transportation 
Planning – February 2011; Staffing and Administrative Capacity of Metropolitan 
Planning Organizations – Federal Highway Administration – May 2010] 
 
 Respectfully submitted, 
 
 
 
 
 Todd R. Lang, Secretary 
 Baltimore Regional Transportation Board 


