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Call to Order
Mayor Rawlings-Blake called the meeting to order at 2:50 p.m.
Presentations

Quarterly Update by Urban Area Work Group (UAWG)

Mayor Rawlings-Blake introduced Lt. Robert Maloney, Director of the Mayor’s Office of Emergency
Management to give the quarterly update of the UAWG.

Lt. Maloney reported that since the last meeting we had the earthquake and Tropical Storm Lee. We
were able to deploy two major assets that UASI had funded. One was a patient tracking system, which
allowed us to track nursing home patients. He stated that one nursing home was evacuated in Harford
County. We utilized CCTV during the Grand Prix. Recently, we completed a regional disaster tabletop.
This included 70 participants that examined what we would do in the event of a hurricane and identified
areas of improvement.

In 2012, Lt. Maloney stated we have identified the areas we want to set drills and exercises. He stated
that a high rise, communication failure drill, hospital evaluation, city school emergencies, and another
Ravens’ drill at the stadium. He then stated the budgetary picture is very bleak. The money on the table is
$400 million. He stated that we have lost some of the smaller, but powerful programs. Unless the Senate
Appropriations Committee puts $230 million back into the bill before it passes, all of the experts in the UASI
community believe that all of the Tier Il cities will be wiped out. This includes Baltimore. = The scenario
would be that the $400 million will be split between the Tier | cities. We have done our collective lobbying
effort and met with the representatives in Washington and have made our case. The rest is up to the super
committee and the Senate. We are in the process of hoping for the best, but preparing for the worst. We
have already budgeted in 2012 for those needs identified.

Mayor Rawlings-Blake asked if when he met with the delegation was the issue of broadening the
Washington area. We also made the argument that Baltimore should be a Tier I.

Presentation of FY 2011 Financial Audit, Single Audit, and Fringe/Indirection Calculation

Mayor Rawlings-Blake asked Mr. Klimovitz to introduce the presenters. Mr. Klimovitz introduced Gray
Smith, Pamela Gray and Christopher Lehman from SB & Company. Mr. Klimovitz stated that our audit was
completed in August/September. We had taken new proposals and SB & Company were the successful
bidder and we have a three year contract with them. They will be presenting our Financial Audit, Single
Audit, and Fringe/Indirect Calculation.

Mr. Smith stated that they have completed the audit and walked through the results of the audit and
various deliverables that we had. Ms. Gray stated that as Mr. Klimovitz indicated, the scope of our services
included three things — financial statements, compliance for federal grants and calculation of indirect costs.
For all of these items, we had an unqualified opinion. This means that we found no concerns regarding any
material misstatements. She stated that the internal controls were also looked at and found to be operating
effectively. There were no recommendations for improvements. She added that there was no evidence of
fraud. Ms. Gray concluded by saying that we also looked at federal funding, cash reserves, etc. In
looking at these items, there were no concerns.



Mr. Smith stated that the control environment was effective and performing so they would safeguard
the assets and also be able to properly report the results of operations and financial positions of the
organization. We had full cooperation with management and access to all of the things we needed and no
difficulties to get through the audit process.

Mr. Klimovitz pointed out the copies of the audit were distributed for your information. He stated that
each year different auditors are sent from the office with one supervising person. This is a very healthy way
to perform the audit.

Mayor Rawlings-Blake called for a motion to accept and approve the financial audit, single audit, and
fringe/indirect rates for FY 2011-2012. Commissioner Shoemaker called for motion to approve and the

motion was seconded by County Executive Ulman. All were in favor and the motion carried.

Approval of Minutes from June 22, 2011

Mayor Rawlings-Blake called for a motion to approve the minutes of the June 22, 2011. County
Executive Kamenetz made a motion to approve and the motion was seconded by County Executive Ulman.
All were in favor and the motion was carried.

Nomination of BMC Board Chair and Vice-Chair for Calendar Year 2012

Mayor Rawlings-Blake called for a motion for nomination for Chair for Calendar Year 2012. County
Executive Ulman moved to nominate Baltimore County Executive Kamenetz for Chair. The motion was
seconded by Commissioner Shoemaker. Mayor Rawlings-Blake called for a vote. The motion was carried
unanimously and County Executive Kamenetz is the Chair of the Baltimore Metropolitan Council for 2012.

County Executive Kamenetz thanked Mayor Rawlings-Blake for her successful tenure. He stated that she
has left the treasury in good standing. He also offered his personal congratulations to the Mayor for a
fantastic election victory which was well deserved.

Mayor Rawlings-Blake thanked the County Executive for his congratulations. She then called for a
motion to nominate the Vice-Chair for 2012. County Executive Craig called for a motion to nominate
Commissioner Shoemaker for Vice-Chair. County Executive Ullman seconded the motion. The vote was
unanimous and the motion carried. Commissioner Shoemaker stated that he was looking forward to the
becoming Vice-Chair of the BMC for 2012.

Mayor Rawlings-Blake congratulated both nominees.

Conversion and Administration of BMC Defined Contribution Retirement Plan

Mr. Klimovitz stated that the ADP Retirement Proposal was in their packets and he apologized if they
hadn’t been briefed. He stated that since its inception in 1992-93, the BMC-sponsored retirement plan has
been designed and administered as a defined contribution profit sharing plan. Work began in the late spring
of this year to convert the plan to a more traditional 401K into which eligible staff could also contribute.
Proposals were solicited from Fidelity Retirement Services, American Funds, and ADP Retirement Services.
These proposals were reviewed and discussed with the Management Committee on October 19, 2011. He
stated it is his recommendation with the support of the Management Committee that ADP Retirement
Services be selected to provide, manage, and/or coordinate conversion of the BMC retirement plan,



including all recordkeeping, trustee, financial advisory, documentation, and testing services. With Board
approval, this action is expected to be completed by January 1, 2012.

County Executive Kamenetz asked if this was 100% discretionary to the Board. Mr. Klimovitz stated that
he will come to the Board each year and set a percentage.

Mayor Rawlings-Blake entertained a motion to approve the conversion. County Executive Kamenetz
motioned for approval and the motion was seconded by County Executive Ulman. The motion carried

unanimously.

Mr. Klimovitz stated that he will come back to the Board in January with an update on where we stand
on ADP. He will be briefing the staff and thanked the Board on their behalf.

Program Updates

Status of FY 2011 HUD Sustainable Communities Grant Application

Mr. Klimovitz stated that we were not successful on last year’s submission, but Mr. Kelly has worked
tirelessly in putting together an exceptional consortium between ourselves and other groups. It was
submitted on October 6th.

Mr. Kelly reported that this is the joint federal program between HUD, EPA, and DOT. These grants are
designed for MPOs and Council of Governments. Our application this year had a 26-member consortium
including the six BMC jurisdictions, the City of Annapolis, three state agencies, two universities, 14 MPOs, as
well as The Enterprise Community Partners, Associated Black Charities, and the Greater Baltimore
Committee. The applications were due October 6th and the review was done on the 28th and the
administration is reviewing the finalists. Our contact at the Annie Casey Foundation is reviewing the
applications. Mr. Kelly further stated that our request HUD, the maximum being $5 million. We requested
just over $4.8 and we supplied $3.5 in match and $4.9 in leverage funds. Some of these are hard funds
which will go towards grant activities. Essentially, we want to create a plan that would link our housing,
transportation, and workforce development in the region. This would involve creation of a regional housing
plan as well as the development of a $750,000 workforce development fund. If we receive the grant, it will
prepare the region for the new economy. In looking at our grant, on a whole, our region is wealthy.

Mr. Kamanetz asked what the housing plan aspect is. Mr. Kelly stated that we receive entitlement
dollars. Each jurisdiction has to do an analysis on fair housing. This year we are doing a regional response to
the analysis. When it comes out it will involve a regional staff person. Each county will have their own
goals. County Executive Ulman asked when we might know. Mr. Kelly stated that it would be within the
next week.

Status of Updates to Baltimore Regional Emergency Assistance Compact (BREAC)

Mr. Kelly stated that we had talked in June about revising this. After circulating it through all of the
county law offices, it was unadvisable based on the statute that authorizes it. Ultimately, our goal is to
create a way to get all of the counties to cooperate in non-declared states of emergency, so that you can
request different types of assistance from one another. We have a very effective fire mutual aid agreement
and the plan now is going to be to model a regional police mutual aid agreement. At the present time, each
jurisdiction has more than one mutual aid agreement. It is the consensus of the UAWG to create one
region-wide mutual aid agreement.



Mayor Rawlings-Blake asked if we were doing something outside of the compact. Mr. Kelly stated that
there are different opinions among the county attorneys. He stated that we may come back to that. Mayor
Rawlings-Blake asked if this could be fixed with legislative action. Mr. Kelly said it could, but not this year.
Mr. Klimovitz stated that his is the better way to come up with an agreement that covers all of these areas.

Status of Regional GIS Data-Sharing Memorandum of Understanding

Mr. Klimovitz reported that we have been meeting with all of the GIS coordinators and in some cases,
your Directors of Information and Technology in regards to setting up a regional GIS database with the idea
that everyone could share data. Mr. Klimovitz continued by saying that while we were in the midst of doing
that the Director and staff of the Chesapeake Science and Security Center (CSSC) and made us aware that
they have put together a data-sharing compact. They will be going out of business the end of this year.
They asked us if we could make use of their database, hardware, software, program (that they call ETL)
which they paid half a million dollars for. We put those two together to see which would be the best way to
go. As it turns out, the CSSC asset will do us any good from a regional database point of view. It comes with
all of the hardware with Towson University, etc. It comes with a price tag that we cannot afford. We have
been conferring with each of your GIS and Database Managers and it appears that everyone is on the same

page.

FY 2012, October, 2011 Financials

Mr. Klimovitz updated the Board on the FY 2012 financials. He reported that we finished FY 2011 well, in
the black, ahead of projections. All information is detailed in the audit just presented. He discussed the
income statement. He stated that we have expended about 22% of our estimated expenses. We are
currently running a deficit. While that is a concern, it is nothing new. With the BMC being a reimbursable
agency, we get reimbursement from federal and state, etc. Mr. Klimovitz stated that it is taking longer this
year than in the past, but he stated that he is confident we will end in the black. Another area of interest is
our emergency fund. As part of the audit, you have all approved an amount of 25% of our operating budget.
The amount is $1,166,000 in cash reserve. This is about four months of operating expense in the event
something should go wrong and we don’t get reimbursements. He also reported that the authorized 2.5
percent bonus to staff for FY 2012. We paid out half of that in July. We agreed we wouldn’t pay the rest
until we turned the corner

Introduction of Coordinator for Regional Reservoir Protection Program

Mr. Klimovitz introduced Jim Slater, who comes to us from Carroll County. He stated that Mr. Slater will
be taking over the duties of Coordinator for the Regional Reservoir Protection Program. Mr. Slater came on
board after Mr. Charshee passed away. Mr. Slater stated that most of the Board should be familiar with the
Reservoir Protection Program. He explained how the system works and talked about the cooperative
agreement, which is what we operate under. He stated that he has a great deal of experience, working for
Carroll County for 20 years. He is a 40 year environmental professional. He also explained the responsibility
of each of the representatives. Mr. Shoemaker stated that he is particularly knowledgeable in this area. Mr.
Klimovitz stated that Mr. Charshee had a lot of respect of Mr. Slater.

Status of BRCPC Activities

Mr. Klimovitz introduced Steve Myer to report. Mr. Myer stated that the PEPCO contract expired. The
new contractor is Washington Gas. They started in September. We are buying into FY 2015. On natural gas,
we are competing and will be replacing the contractor in May. Natural gas continues to be soft. We are



fully hedged through FY 2012, 81% through 2018, and almost half through FY 2017. Mr. Myer then
discussed the power purchase agreement. First, we are going to look at solar. He explained the steps to do
this. County Executive Ulman asked if we have enough locked in for next year’s budget. Mr. Myer stated
that we have locked in 80%. This was followed by a brief discussion on future numbers and how savings can
be made.

Closing Remarks by the Chair

Mayor Rawlings-Blake stated that she wanted to take this opportunity to thank her colleagues for their
ongoing cooperation and commitment to regionalism. She stated that she thinks we have made a lot of
progress. She added that she knows that under the chairmanship of County Executive Kamenetz as Chair
and Commissioner Shoemaker as Vice-Chair, that progress and commitment we have made will continue.
She stated that she has said many times, that in this aftermath of the recession, our local governments are
confronting what is called the new normal. The reality that this organization is facing, as well as our
jurisdictions is that the revenues are not keeping pace. She stated that her goal is to continue to work
together. She added that the city is also embarking on their 10-year plan to get their fiscal house in order.

Mayor Rawlings-Blake presented and read a special citation for Mary Logan, Director of the BMC'’s Regional
Information Center (RIC). Ms. Logan will retire on November 30, 2011.

Mr. Klimovitz stated that although Ms. Logan is an employee of Pratt, she has spent most of that time at
BMC. Mr. Klimovitz also pointed out that we already have dates set up for next year’s BMC Board meetings.

As there was no further business, Mayor Rawlings-Blake adjourned the meeting at 3:50 p.m.

Respegtfully submitted,

rry W. Klimovitz
Executive Director



